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FOREWORD 

This  book  is  an  attempt  to  give  the  reader,  in  as 
aimDle  language  as  possible,  an  understanding  ol 
XindusS  Workers  of  the  World,  better  kndwn 
by  its  initial  letters  as  "The  I.  W.  W. 

It  is  called  "The  I.  W.  W.  in  Theory  and  Practice,'' 
because  it  tries  to  tell,  in  a  few  bne^Jg^^i  ^»  ^^^^^^ 
W.  W.  stands  for,  why  and  hp^jLfit^fla^t,  a^ 
what  it  has  done  and  is  doing  to  realize  ite  objects. 

A  Both  in  theory  and  practice  the  1.  W.  W.  begins 
andVnds^^S^ideathat,  as  the  world's  industrial 
r  wkCTsj^  world's  industries,  they  shojU^JM- 
and  conmir tnem  as  well. 

"""Worid  events  are  forcing  the  world's  industrial 
woriceS^tothTfront.  They  show  that  the  success  of 
ro^raments__andJ»rars-deixeix^  and 
w^^VthTiSie;  workshop,  mill,  counting  room 
rTbank;  and  on  the  farms,  railroads  and  ships 
These  eveAts  are  doing  even  more.  They  are  forcing 
the  principles  of  the  I.  W.  W.  into  practice  in  many 
plScK  many  ways,  vindicating  the  soundness  of 
the  I.  W.  W. 

The  reader  does  not  need  to  be  reminded  otRj^^; 
In  the  land  of  the  ex-Czar,  the  P^f  cip^e  of j»J^ew 
o^rship,  management  and  control  the^^f^^ 
Sw^f  a  new  social  order.  Nor  should  he  be 
reminded  of  the  U.  S.  A.  The  Plumb  plan,  with  its 
piSt  management  of  the  railroad  by  the  railroad 


workers,  for  instance.  This  is  one  of  many  events 
showing  that  this  country  is  becoming  L  W..  W.  not 
only  in  theory  but  also  in  fact. 

The  I.  W.  W.  made  known  the  principles  of  work- 
e^ljaBEnershiu,  control  and  management  before  the 
war  forced  Russia  to  introduce  these  principles,  and 
/  the  Plumb  plan  to  embody  them  in  part.  Further, 
/    the  I.  W.  W.  worked  for  them,  sugg££(d  for  them,  nay, 
died  for  them !  The  I.  W.  W.  m  organizing  unions 
i    df  the  workers  industrially  and  striking  industrially, 
\   made  plain  how  those  principles  could  and  would  be 
\  introduced:  World  history— American  history — ^now 
J  vindicates  the  I.  W;  W. ! 

"The  I.  W.  W.  in  Theory  and  Practice"  should,  on 
all  these  accounts,  prove  of  interest  to  the  workers 
everywhere.  It  will  help  them  to  understand  what  is 
back  of  the  I.  W.  W. — ^in  brief,  what  it  means. 

It  will  also  help  them  to  understand,  not  only  the 
I.  W.  W.,  but  their  own  position  in  the  world  today 
— their  own  destinies  and  how  to  direct  them ;  their 
own  aspirations  and  how  to  realize  them. 

Reader,  do  not  destroy  this  handbook.  it 
among  vour  fellow  workers  whierever  you  are 
employed.  It  Ts  your  booK.  It  is  their  book.  It  is  the 
book  of  the  world's  industrial  worker»--4he  world's 

working  class! 


The  I.  W.W.  in  Theory 
and  Practice  . 

,  .  > 

1.— THIE  I.  W.  W.  AND  ITS  BACKGROUND. 

The  onchig-ieature  of  the  I.  W.  W.  is  the  way 
that  it  continues  to  Uve  in  sgit^  of  all  attempts  to 
destroy  it  ft  gwns^ewed  vigor^mj^  f  ^ce_  ot 
attempted  destS^BHT  Wm.  D-^aywood  well  says 
"With  drops  of  blood  the  history  of  the  I.  W  W.  has 
been  written."  He  might  have  added,  "And  also 
revised  and  enlarged."  ,    r  w  to- 

Organized  at  Chicago,  in  June,  1905,  the  I.  W.  W. 
has  since  been  subjected  to  every  outrage  and  m^u- 
manity.  I.  W.  W.  members  have  been  lynched,  mur- 
dered, tarred  and  feathered,  deported,  starved, 
beaten,  denied  the  right  of  citizenship,  exiled,  theff 
homes  invaded,  their  private  property  and  papers 
seized.  They  have  been  denied  the  privilege  of 
defense,  held  on  exorbitant  bail,  subjected  to  invol- 
untary servitude,  kidnapped,  cruelly  and  unjustly 
punished,  "framed"  and  unjustly  accused,  exces- 
sively fined.  They  have  died  in  jail  waiting  for  trial, 
been  driven  insane  through  persecution,  denied  the 
use  of  the  mail  and  the  rights  to  organize,  free 
speech,  free  press,  free  assembly.  They  have  been 
denied  every  privilege  guaranteed  by  the  Bill  of 
Rights  and  all  tiie  inherent  rights  proclaimed  by  the 


9 

Declaration  of  Independence — Life,  Liberty  and  the 
Pursuit  of  Happiness. 

Again  and  again  have  1.  W.  W,  halls,  offices  and 
headquarters  been  illegally  raided.  Again  and 
again  have  I,  W.  W.  property,  books,  pamphlets, 
stamps,  literature  and  office  fixtures  been  unlawfully 
seized.  Repeatedly  have  the  1.  W.  W.  organization 
and  membership  been  viciously  maligned,  vilified  and 
.pei^eettted.  Press,  pulpit,  "labor"  organizations, 
socialist  elements — aye,  even  anarchist  and  syndical- 
ists— have  tried  to  destroy  it. 

CAPITALISM— SECRET  OF  L       W.  GROWTH. 

^ill,  in  spite  of  them  all,  the  I^W.  W.^rows  in 
organization  and  numbers.  Where  ofh'eF  of^^iza- 
tions  would  have  died,  it  flourishes!  What  is  even 
more  important,  itsgrows  as  an  idea,  a  spirit,  an 
influence,  energy  and  force,  that  affects  large  num- 
b^PLflL-Workers  outside  of  its  folds — directs  their 
actions  and  shapes  their  aspirations ;  in  fact,  devel- 
ops and  elevates  them  into  conscious  power;  not 
only  in  ttie  U.  S.  A.,  but  also  abroad. 

How  are  these  striking  facts  to  be  explained?  Are 
the  principles  of  the  I.  W.  immortal?  Do  they 
alone  make  it  possible  to  savg^civilization,  from  the 
warana~c6napse^ai^^  and  corruption  of 

present^ay  profiteers  and  capitalists?  Do  they  alone 
provide  the  means  by  which  the  change  from  the 
old  to  a  new  social  order,  now  impending,  may  be 
made  easy? 

Let  the  facts  regarding  the  constant  renewal  of 
the  L  W.  W.  organization  and  the  application  of 
I,  W-  W.  principles  the  world  over  answer  these 
questions.  Let  us  also  look  for  another  answer  else- 
where. Let  us  seek  an  answer  in  the  growth  of  pres- 
ent-day capitalism.  We^may  then  realize  tharl;he 
LW,  W>  is  an,outg£aadiL4^f-the  capitalist  system. 

Thatjasjuchtjt^  only  be  destepyed  when  that 
systeffiH&'Hes^oxscr^ill  capitalism  and  you  kill  tiiie 
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I  W  W.  Vice-versa,  continue  capitalism  ever  more 
^gorously  and  you  enrich  the  soU  in  which  the  I.  W. 
W.  flourishes. 

WHAT  CAPITALISM  IS  —  CO-OPERATION  OF  I 
THE  MANY  FOR  THE  PROFIT  OF  THE  FEW.  •  * 

When  we  speak  of  capitalism  we  mean  ^ejOBS- 
ent=day  system  of  industry  esp^^.  Pro^eMor 
McVey  in  liisT)o6Tc,  "^TVIodern  Industrialism/  defines 
modern  industry  as  the  massing  of  men,  machmM 
and  capital  in  the  creating  of  goods.  A  simpler 
definition  would  be  "the  massing  of  labor  and  cap- 
ital "  for  men  represent  labor  and  machines  capital. 
What  is  intended  in  the  McVey  definition  is  to  put 
forth  the  idea  of  labor  (men,  women,  and  children), 
fixed  capital  (land,  buildings,  machines,  etc.)  and 
working  capital  (cash  and  credit),  as  the  important 
elements  of  modern  industry. 

Because  the  capital  invested  in  modern  industry 
•  S&a^^T^i  private  in^xiauals,  called  capitalists, 
and  is  usfed  by  them  to  exploit  labor  primarily  for 
thfiir-Jffla  private  profit,  modern  industry  is  also 
ki^wn  as  capitalism.  Further,  because  it  giv^&iahor 
orfy  a  part  oTtSat  which  it  produces  for  the  capital - 
fete,  in  the  form  of  wages,  and  binds  the  workers 
through  capitalist  ownership  to  the  control  of  the 
capit^ist  class,  it  iTafiowilled  wage  slavejy.  And 
thanks  to  its  introduction  and  extinsive  use  of  ma- 
chinery, driven  by  power  and  displacing  both  labor 
and  skill,  modem  industry  is  alsoLcanedjnachine 

^^In  rhodrrn  industry,  raw  material  is  taken  from  the 
earth,  passed  through  smelters,  mills  and  factories 
where  it  is  changed  into  articles  of  sale,  and  then 
distributed  to  domestic  and  foreign  markets  by  way 
of  selling  agencies,  railroads  and  steamships.  The 
whole  transaction  is  made  possible  and  facilrtated 
by  means  of  money  and  credii^by  banks  and  bank- 
ing. So  that  modern  industry  is  a  working  togemer 
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of  agriculture,  mining,  lumbering,  manufacturing, 

transportation,  communication,  commerce  and 
finance.  Wjjthout  the  constant  jiQ-^operation  of  mil- 
lions of  laborers  employed  in  these  various  sub::di- 
.visions  there  can  be  no  industry  in  the  modexn  sense. 


GROWTE  OF  MODERN  CAPITALISM. 

Previous  to  modern  in^ptry,  there  was  no  great 
mailing  of  labor  and  capital  for  tilie  profit  of  cap- 
italiste;  nor  was  there  extensive  machinery.  The 
individual  owner  and  worker,  who  took  all  the  prod- 
ucts, most  largely  prevailed,  and  hand  tools  and 
skill  were  the  general ,  rule.  Gradually  firms, 
co-partnerships,  corporations  and  trusts  evolved, 
each  absorbing  all  that  labor  produced,  and  consol- 
idating the  industrial  types  that  preceded  it.  All 
this  was  due  to  the  invention  and  introductioli  TJf" 
machines  ^Ti^dTsplacedTaborand^kill,  and  required 
more  capital  thah  individuals  possessed  or  cared  to 
risk !  Hence  arose  also  the  nee.d  of  magsing  the  small 
capitals  of  many  into  large  capital.  Where  affirat 
merchants  had  supplied  the  needed  capital,  now 
stocks  and  stock  exchanges  are  required,  assisted  by 
banks,  trust  companies  and  such  fiduciary  institu- 
tions as  the  life  insurance  companies,  all  dominated 
by  banking  groups  controlled  by  a  few  giant  cap- 
italists and  financiers. 

THE  TRUSTS  AND  INDUSTRIAL  EMPIRES. 

Somebig__£ombinations  of  capital  unite  all  the 
subHivisionsof  modem  industry  within  themselves. 
They  own  and  control  their  own  lands,  mines,  ore 
deposits,  oil  fields,  forests,  pipe  lines,  steamship 
companies,  railroads,  selling  agencies,  banks,  etc. — 
each  employing  for  wages  and  salaries  tens  of  thou- 
sands of  workers,  including  every  degree  of  ability 
and  skill,  from  that  of  executive  superintendence  and 
inventive  development,  to  the  most  simple  labor. 


^Where,  at  one  time,  numerous  independent  corpora- 
tions performed  these  various  functions  m  competi- 
tion with  one  another,  they  are  now  concentrated  m, 
and  performed  by  these  big  consolidafcums. 

A  notable  example  of  this  type  of  combination  is 
the  United  States  Steel  Corporation.  Organized  m 
1902,  its  capitalization  in  the  first  year  was  $1,383,- 
000,000.  Since  that  time  the  capitalization  has  been 
increased  to  $1,451,000,000.  The  report  of  the  cor- 
poration for  1918  shows  that  it  owns  124  blast  fur- 
naces, 334  open  hearth  furnaces,  88  bessemer  con- 
verters, 313  steamers  and  barges,  61,999  cars,  1,421 
locomotives,  3,721  miles  of  railway  and  1»000,000,- 
000  tons  of  iron  ore.  The  total  assets  of  the  steel 
corporation  have  increased  one  billion  of  dollars 
since  its  organization.  At  the  present  writing  they 
are  $2,572,000,000.  In  1918  its  bank  account  was 
nearly  $200,000,000,  nearly  all  in  banks  owned  and 
controlled  by  it.  The  properties,  agencies,  etc.,  of 
the  steel  trust  are  located  in  and  spread  over  all  the 
states  of  the  union,  and  extend  into  every  civilized 
country  on  the  globe,  particularly  into  South  Amer- 
ican countries.  The  U.  S.  Steel  Corporation  has  very 
appropriately  been  called  "An  Industrial  Empire. 

■yriiftrft  the  trusts  do  not._Qwn,and  operate  all  the 
a«enciea  of  either  supply  or  distribution,  as  in  the 
packers'  combination,  which  does  not  own  the  farms 
of  the  country,  or  the  coal  trust,  which  does  not  own 
the  middlemen's  yards  or  the  retailers  basement 
shops,  thes^gencies  are  so  dependent  on  thft  hig 
combinations  as  to  be  entirely  wtthin  t^UBSXSr 
and  uhable  to  CXtet-WitKout  them.  Yet  this  situa- 
tion was  unknown  in  this  country  fifty  years  ago ;  the 
beginnings  of  the  trust  movement  havmgr  been  first 
observed  only  in  the  80s  of  the  last  century. 

Capitalist  combinationgLare  expanding  in  ^U-^ig^ 
tions.-^ey  are  going  into  retaning,  as  m  the  case 
of  the  Tobacco  Trust  interests,  which 
United  Cigar  Stores  Co.,  and  the  Liggett-Riker-Hage- 
man  Drug  Stores;  and  the  Childs  Restaurants,  Which 
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To  this  end  they  are  purchasing  and  consolidating 
companies  manufacturing  these  products. 

TRUSTS  NON-PATRIOTIC— EMBRACE  WHOLE 

WORLD. 

The.  growing  international  character  of  "our" 
.  colos^  combinatVns  of  capital  next  commands 
atteniion.  One  instance  is  given  in  the  report  of  the 
Federal  Trade  Commission  on  the  "Big  Five  meat 
packers'  combination.    According  to  this  report, 
Armour.  Morris,  Wilson,  Swift  and  Cudahy,  will  soon 
coSrol  the  food_of  -the  world.  These  five  concerns 
rulr^TTlSbmpamesrhave  an  interest  in  188  others, 
and  deal  in  775  commodities.  They  have  a  meat 
monopoly  and  exploit  beef  raising  in  South  America, 
tea  raising  in  the  Orient,  and  the  manufacture  of 
grape  juice  in  New  York  State.  Europe  is  dotted 
with  their  branches.  AlLatteDapts  to  regulate  them 
have  failed,  and  the  government  has  been  charged 
with  c6liBgton  wlllrthem  to  maintain  the  high  cost 
of  f ood^the  world  oyer.  Theitj>?  wer  islogal  national 
I  a^d  iiitema^nal. 

I  Then  there  is  the  Standard  Oil  Co.  of  New  Jersey, 
which  owns  numerous  oil  properties  and  thirteen 
refineries — seven  in  the  United  States,  four  in  Can- 
ada, one  in  Mexico  and  one  in  Peru;  its  pipe  lines 
cover  many  states;  it  operates  can  factories,  barrel 
factories,  canning  plants,  glue  factories  and  pipe 
shops;  it  has  an  ocean-going  fleet  of  fifty-four  ves- 
sels ;  it  has  branches  and  marketing  machinery^  in 
Central  America,  South  America,  the  West  Indies, 
Great  Britain,  Italy,  France,  Qermany,  Roumania 
!  and  South  Africa.  Some  years  ago  it  invaded  China 
'  and  undertook  to  develop  its  oil  fields  in  partnership 
with  the  Empire  then  in  existence. 

These  illustrations  show  that  nresent-day  industry 
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iQ  TioJ^Mer  patriotic.  It  embraces  all  the  countries 
of  the^d  It  makes  conditions  uniform  all  o^r 
the  worTd.  It  is  worsa,  in  its  monoififlg^sJ^ndenciW. 
than  communism  is  alleged  tobe: 


WHOLE  WORLD  MADE  ONE  BIG  INDUSTRY 

TV,,  world-nature  of  modern  industry  was  showji 
in  the  beginning  of  thewortd-war.  In  its  September 

largest  in  this  country  and  a  Standard  OU  institut^^^^ 
to  boot,  described  the  havoc  then  caused  ia,these 
truly  impressive  words: 

The  whole  world  has  tended  to  become  one  com- 
munity  with  a  network  of  interests  andstate  of  inter- 
dependence  sj^Uax  to  that^^ 

S^Wdinl^nd  b^ro^ng,  contracting  and  plan- 
structure  of  modem  cmliMtaon. 

The  steps  in  the  growth  of  modern  industry  are 
interestS^d-toany.  In  the  first  stage,-¥nown  as 
£  *!Sr  nf  rnneentration.  the  trust  consolidated 
SLy*^S^fiSSS^^  Just  as  in  a  previous 
SSSethSe  colorations  had  united  many  companies. 
■S^the  SSSndSage,  known  as  the  a^e^tegration 
^o^^SSXwCTe  bound  together  in  smgTe  units.  In 
S p  thSd^lf  toown  as  the  period.  Qf_§tal£_£S)n- 
Sol  to^SllSSs,  all  combinations  were  more 
hTgh^^mX^developed  and  financed  under 
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act  together  under  private  guidance  and  control. 
The  American  Institute  of  Steel  and  Iron,  for 
instance,  is  the  name  under  which  all  the  steel  ana 
iron  combinations  unite  to  regulate  prices  and  discuss 
problems  to  their  own  advantage.  Likewise  is  the 
Foreign  Trade  Export  Council,  an  association  repre- 
senting over  four  billions  of  capital  interested  in 
securing  foreign  markets.  Lesser  illustrations  are 
the  United  States  Chamber  of  Commerce,  which 
unites  all  corporations  and  associations,  whether 

{large  or  small,  mainly  for  domestic  protection  and 

I  advancement. 

THE  MONEY  TRUST— THE  TRUST  OF  TRUSTS. 

But  over  and  above  all  these  bodies,  uniting  and 

conserving  their  interests,  are  the  Morgan-Rockef§l- 
ler  groups  of  bankers.  They,  through  their  coniE!>l 
of  finance,  are  the  dominant  factors  in  modem  indus- 
try in  this  country.  The  strategic  capital  of  the 
country — its  land,  lumber,  mineral  resources,  basic 
manufactures,  railroads,  telegraphs,  telephones,  trol- 
leys,  light,  heat  and  power,  steamships,  banks,  are 
theirs  by  right  of  ownership  and  control. 

Louis  Brandeis  in  his  book,  "Other  People's 
Money,  and  How  the  Banks  Use  It,"  shows  how 
finance  is  concentrated  and  the  total  credit  of  the 
country  is  exploited  by  allied  groups  of  private  bank- 
ers headed  by  Morgan-Rockefeller.  President  Wil- 
son, when  Governor,  declared  in  1911,  "A  great 
industrial  nation  is  controlled  by  its  system  of  credit.^ 


ENORMOUS  CONTROL  OF  MONEY  TRUST. 

Brandeis  quotes  the  Pujo  Committee  report  on  the 
Money  Trust.  This  committee  found  that  the  Mor- 
gan-Rockefeller allied  groups  of  private  bankers 
held : 

In  all,  341  directorships  in  112  corporations,  having 
aggregate  resources  or  capitalizations  of  $22,245,000,- 
000. 
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Twenty-two  billion  dollars  is  a  ^rge  suni— so  large 
that  we  have  diflRculty  in  grasping  its  sigmficMce. 
The  mTnd  realizes  size  only  ^rough  comj«risons  Wi^^ 
what  can  we  compare  twenty-two  billions  of  dollars . 
T^inS-two  billiOM  of  dollars  is  more  than  three  times 
SS  wSS  value  of  all  property,  real  and  personal, 
£  X?5ew  England.  It  is  nearly  three  times  the 
assessed  vlue  of  aU  the  real  estate  in  the  city  of  New 

MississippL 

Brandeis  believes  that  this  "understates  the  extent 
of  concentration  affected  by  the  inner  group  of  the 
Money  Trusts."  (Pages  38-35.) 

[war  EXTENDS  MONEY  TRUST'S  GRASP.  ^ 

These  words  were  written  to  l^^f'^^^^J'* 
establishment  of  the  Federal.  Re^rve  Bank.  But 
as  the  Federal  Reserve  Bank  is  owned  by  itS  SMCK 
holders!  composed  of  member  banks  the  ^  of 
the  M(;rgan-Rockefeller  groups  <>« 
tViP  pountrv  remains  unbroken.   The  war  aff»ri^ 
InytMng  extended  and  tightened  this  grasp   It  has 
?Sakd  this  country  from  a  I^oney-borro™^^ 
a  monev-lending  country,  and  has  made^all  Stteet, 
N^w  York  the  rival  of  Lombard  Street,  London,  aS 
the  financ  al  center  of  the  world.  Nine  billions  of 
dollars  are  now  due  the  financial  controllers  of  thw 
cJX  to  be  paid  by  Europe   which  formerly  held 
two  billions  in  stocks  and  bonds  agamst  them. 

tional  bankers^wi^JraTlchgg ^^.^'^^^/"^urcgases 
They  han^lTe^heETiionnous  loans  and  Purchases 

of  the  allies  in  thfe  «<>«»£T^  „^""^"Lk  VandeJl 
amounting  to  billions  in  profits.  1^.  Frank  Vanaer 

Hp  of  the  Standard  Oil  group  w««  ^^^^^^ 
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all  over  the  world.  To  this  end  they  have  Umieh^ 
iSe  _Inten,atic,„al  Banking  Corpo^^^^^^^^^ 

S,S.rrblllf.4'"irrd  J,  .orporatlo™  «.d 
banks. 

WOKLD  CONNECTIONS  OF  MONEY  TRUST. 

^hS^  ind  Bolshevism.  Will  this  move  fail,  too? 

Following  Mr.  Vanderlip's  suggestion,  there  came 
a  report  Ihit  the  most  powerful  banking^roup^^^^ 
rthe  world,  headed  by  J.  P.  Morgan  &  Co.,  of  New 
l?orkI  and  including  British  and  French  bankers, 
Wdes  other  American  firms,  have  organized  them- 
SSves  to  protect  the  "rights  of  foreign  investors  in 
Kco."  These  groups  were  also  the  cause  of  the 
IRuSan  problem,  with  its  undeclared  war  blockade, 
land  attempted  destruction  of  the  Soviet  Republic. 

V  Ri«r.p  the  war  the  press  has  reported  many  confer- 
-^nces  of  international  financiers  in  this  country  for 
tiie  purpose  of  rehabilitating  Europe  and  securing 
Se  Winancej^  capitalism  over  all  the  nations  of 

thejwoilS^ 

These  facts  show  that  from  a  nation  without  trusts, 
the  United  States  has  become,  in  fifty  years,  a  naj^n 
with  trusts,  that  are  dominated  by  a  ttpOUpgB> 
the  money  trust,  which  operates  in  umon-^iln  vtic 
jnoney  trusts  of  other  nations.  All  these  nations^e, 
Cm  turn,  dominated  by  this  stu^fi^tms  internaUonal 
|teugt==^iff^nM^  oligarchyof  the  world. 

Such  has  been  modem  industrial  development 
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EFFECTS  OF  MODERN  INDUSTRIAL 

REVOLUTION. 

The  modern  industrial  revolution  from  small  to 
large  industry  and  from  national  .^s?^^^;"  ^P,."^^.!^ 
n«tiaBaL.raimficatioji_^^  domlinJffiPrw 
accompanied  by^ther  revolutions  at  home  an^ 
Sbroad   The  population  drifts  from  the  land  to  the 
Farm  oWSSt  chanTes,  farm  tenancy  and 
Sr^!^crease.    Industrial  independence  ^s 
S^^gliSility;  the  individual  laborer  to  induato^ 
Sea,  i^pportunities  with  corporations  vanW. 
SSnStions  are  uncertain ;  seasonal  employment  and  . 
1^  bfemproyment  grow.  Skilldechn^s;  the  home^ 
SCffllgratoryrunskilled  worker  makes  Tiis  appear-/ 
MceWealth  concentrates;  corporation  levies  on 
thfweaKthe  country  pile  up.  Tens  of  milhon^^ 
.  ar^jnjjoverty.  Fiam^  beyond  wages  Crises 
become  more  serious  anrt^reatening.  Wars^|ccur 
SSdon  is  disrupted  and  sociaLfi^gS^^^ 
near. 

POPULATION  DRIFTS  TO  CITIES. 

In  1800,  four  per  cent  of  the  PoP^^^on  lived  in 
six  American  cities  having  a  population  of  over  8,000 
perfons  In  1910,  46.3  per  cent  lived  in  tom«ai^ 
cities  of  2  500  and  over.  One  m  every  fifteen  perrons 
?Mng  in  he  United  States  in  1910  resided  m  New 
York  City  and  its  suburbs.  The  farm  fails  to  attract, 
the  needs  of  industry  do. 

INDEPENDENT  FARMER  DISAPPEARS 
CORPORATION  FARM  APPEARS. 

The  census  figures  for  1914  show  12,659,000  per- 
so^occuS  to  agricultural  pursuits.  Of  this  num- 
ber over  o^tSlfVre  laborer.  Of  the  other  half 
from  two  to  three  millions  are  tenants 

Farms  are  growing  larger.  In  1900  tnere  were 
47,160  faAi^  Containing  1,000  or  more  acres  each. 


to  1910,  the  »T^iwTae%'aft  Co!  to^i^veS: 
poration  ranch  lie  0*^^^^*  .^^f'  Texas  land. 
This  farm  contains  ™g  eotton  gins,  ice 

corporation  "S^^^l^Cd  vate" 

Tenancy  increases  with  ^ja  high 

"?rAriack  of  in^Z;nt  fpport«niti»  el«- 
5S:S.''^*c|,£2  big  capital  to  look  toward  «m- 
^lluiLjin  itri  W  conquest. 

WDUSTEIAL  OPPORTUNITY  VANISHES 
The  way  industrial  inliCTCT4«nee  has  been  ousted 

68.000  persons  the  Genera^E  ec 
Ford  <^-.«*'?""-„„™il  of  corporation  employers. 

'"The  1914  Census  gives  8,263  153  Persons  as  the 
fnfil  number  engaged  in  manufacturing  industries. 

R7^06  That  i^,  the  general  and  minor  officers  num- 
bed ten  in  l!oOO  or  one  per  cent  These  figures  show 
whatXnc;  a  worker  has  to  ovm  an  ind^^^  or  rail- 
road,  or  even  to  become  an  officer  or  cierK. 
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IRREGULAR  EMPLOYMENT  AND  UNEMPLOY-  | 

MENT  INCREASE.  <n 

The  workers-^  not  even  have  regulax^^Q*lP^( 
«,«Tit  TnXe  San  Francisco  Bay  region,  djuring  the  > 
wa?  vea?  1918  fourteen  establishments  with  14,083  I 

^■-n  oTDii'  of  labor  is  typical,  especially  in  big  »« 
^StTlJi^y  of  casual,  uneiaElo£edJabflr 

threatensWBe6ome  unprecedented. 


RISE  OF  UNSKILLED,  MIGRATORY)  vu, 

WORKER.  ' 
Mnat  emnlovment  tends  to  hut  iiinu  nnsViillw*- 

S^Jl  ^prare^P^^ttif e?ed-A  f  SSTt 

"||ndllVd=  tlie  :^^;C2|:i^ 
"and  children,  in  t^e  — ^^^^^  . 

^tod^f^^d  a  "runabout,"  i.  e.,  m«ra±a» 
worker. 

MALNUTRITION,  PHYSICAL  DECLINE  AND  P 
OTHER  ILLS  ABOUND.  ' 
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20  per  cent  at  least  of  all  American  scjiool  chddren, 

Zr  4,500T000.  are  suffering  from  n^^^^^^^^Aj^^a^ 
F.  Emerson/ a  Boston  authority  says  that  the  ma^^ 
nourished  children  are  at  least  a  third  of  all  the  chil 
dran  in  the  country.   Capitalism  underfeeds  and 

report  by  Provost  Marshall  General  Crowder 
shows  that'  3^208.446  men  were  exammed  b^^^^^ 
draft  boards.  Under  greatly  modified  requirements, 
eSfeoe  miS  or  one-sixth  of  the  number  examined, 
were  rejected  as  wholly  unfit  to  serve  in  the  amy- 
CrfpEiriMTcohduces  to  Eli£§J?al  deterioration. 

It  is  estimated  that  there  is  a  shortage  of  a  million 
and  more  aatellingJiouses  in  the  United  States. 

in^uSSe  cities  .are  steadily  mcref  «ing^ 
Fr^rmy  to  sixty  per  cent  is  the  average  though  in 
SJmT  ^8  they\ave  been  doubled  and  trebled^ 
Rejit  Strikes  are  now  a  feature  of  city  life,  bo  are 
gSk^  against  increased  food  prices  and  trolley 
especially ^throi^^^^ 

^s^er. 

1>RICES  SOAR  'WAY  ABOVE  WAGES. 

During  the  past  twenty  years  food  prices  have 
been  steadily  rising. 

The  "Annalist"  (New  York)  publishes  an  index 
number  of  food  prices,  covering  twenty-five  articles 
selected  and  arranged  to  represent  average  f  amily 
budget.  The  index  number  for  1890  was  109.252 
for  1896,  80,096;  for  1914,  146.069;  for  March  8 
1919  287.461.  That  means  that  the  prices  of  food 
in  March,  1919,  were  twice  what  they  were  m  1914; 
Nearly  three  times  what  they  were  in  1890  and  over 
three  and  a  half  times  what  they  were  in  1896. 

Edward  Bouton,  Jr.,  puts  the  increase  in  prices 
according  to  the  "Annalist's"  Index  Number  thus: 
"A  dollar  will  now  only  purchase  26.6  per  cent  as 
much  of  the  necessities  of  life  as  it  would  purchase 
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in  1896.  It  has  lost  73.4  per  cent  of  Purchi^ 
power  in  twenty-three  years,  or  3.19  per  cent  eacn 

^*^mLr  r^riPPa  show  Jbhe  same  tendency,  alLmiithf 

there  has  been  an  additional  increase  oi 
end?ng  March,  1920,  in  the  entir.  coOBtoy. 

aT^^eroTa^f  e£l.|3 

worse  off,  as  wages  have  not  increased  ine  muu  ^ 
"ISJin  W.  Holt,  in  his  Chautaqua  addrey,  J^y  W.  | 

i-^  Sgir*"»S2nJ~n  i&nt  factor  in  Wgh 
wages  climb  the  sta&A. 

FEW  RECEIVE  NECESSARY  MINIMUM  WAGE. 

^     .1.   i-v^  «rov>  wAffp*?  show  no  great  advan£$? 

ovjer._creiW2jp_ajfira^  530  890  men  were 

eh^^ettriS^^^  ,  yearly  wage 

employed.  Onl3^^1S.6  Per  cent  ^^^^^i^ered  neces- 
rate  in  excess  of  $1,30U,  .^^j^  received  less 

sary  for  a  family  of  five,  ine  ^  ^  United 

than  $20  a  week.  In  the  shoe  mdustry  oi  tuc  ^J 
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states,  the  great  body  of  low  unskilled  male  workei^ 
received  in  1919,  $16  weekly.  This  is  a  httle  rno^ 
than  half  the  minimum  family  wage.  In  the  district 
of  Columbia,  three-fourths  of  the  women  emplojed 
in  the  printing  industry  worked  for  less  than  tne 
amojmt  ofjlfia  week,  the  minimum  standard  ot 
livi^g^^Fwon^  district.  Ellis  Searles,  editor 

Mine  Workers'  Journal,  declares  that  from  October, 
1918,  to  October,  1919,  the  90,000  miners  of  Illinois 
earned  an  average  of  about  $800  each;  the  27,000 
miners  of  Indiana  earned  about  the  same ;  the  42,0UU 
mmers  of  Ohio  about  $700  and  the  45,000  miners  of 
Pennsylvania  about  $750  each.  This  m  a  "good  pros- 
perous year.*' 

These  are  typical  illustrations. 

WEALTH  CONCENTRATES,  IN  EVER  FEWER 
"  ^"  ffiNDsT 

Consider,  the  net  income  of  the  United  States  was 
thirty-five  billions  in  1915  and  seventy-three  billions 
in  1918— an  increase  of  over  100  per  cent.  Where 
does  it  all  go  to?  Of  a  total  population  of  about 
102  millions,  less  than  a  half  million  mdividuals  paid 
income  taxes  in  1916. 

Basil  Manly  in  a  Dec.  22,  1918,  article  written  for 
the  Newspaper  Enterprise  Association,  declares: 

The  plain  fact  is,  wealth  in  the  United  States  is 
\  being  concentrated  in  the  hands  of  a  small  number 
I  of  familiesTTess  than  one-fiftieth  of  one  per  c.ent_iif 
I  the.  whole  j)opulation,  at  a  rate  never  before  known. 

In  1910  two  per  cent  of  the  people  of  the  United 
i  States  owned  60  per  cent  of  the  wealth.  Today  rt 
I  is  certain  this  two  per  cent  owns  and  controls  at  least 
70  per  cent  of  the  nation's  wealth  md  resources. 

Harry  H.  Klein,  Deputy  Commissioner  of  Accounts, 
New  York,  in  a  recent  article  entitled,  "What  Shall 
We  Do  With  Rockefeller's  Fortune?"  declares: 

John  D.  Rockefeller  passed  his  eightieth  birthday 
recently  and  expressed  the  hope  that  he  might  live 
one  hundred  years.  Mr.  Rockefeller  has  a  fortune 
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estimated  to  exceed  tw^  biU^nd^^^^^^ 

income  is  estanated  **  J*5f„rs  and  his  rate  of 
dollars.  If  he  lives  twenty  JJf  ^  ^^''^bout  FOUR 
accumulation  continues,  he  wUl  have  aoo 

BIUilON  DOLLARS. 

CORPORATIONS  DEAIN  WEALTH  PRODUC- 
TION. 

the  adult  population,     r^t  inte^si^       ^  street 
War  business  was  go^^^Snl  from  December  31, 
Journal  finds  that  for  . 

1914.  to  Dec.  31,  1918.  „h  record-break- 

iew  construction  and  ^/^^f^^eUy  $2,000,000,0 
tag  dividends,  added  ^pjf^^  .^J" this  \ncrease 
to  working  capital.  I'racncaiiy 
'  came  from  surplus  earnings. 

Besides  that,  the  i»'e"t?"®,\^„^i*7ncreased  in  value, 
erties  of  these  104  corporations  had  mcjeasea  ^ 

thousand  mUhon  doltara  IS  exacT  y  ^^^^ 

Liberty  loan  drives.  sj„ee  is 

Excessive  pro^n^tonng^^gj-^,- ^  f. 

ItS  wa/as  W^afto  P«  " 

stance,  that  of  a  steel  efrP'™™"-  searchlight  Mag- 
Basil  Manly,  in  the  Aprf.  1920,  searcn  b 

azine,  declares  that  the  net  P^^"  ^|^„°I  to  the 
lean  capitalists  d«"ng  fte^wm  ^f«^«^u,acturing 

S"'e'i'e„°tui''iiJroWiw,  ^  America 
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people  had  been  required  to  pay  the  prices  which  pri- 
vate manufacturerr,  and  merchants  have  charged  them, 
there  would  have  been  sufficient  profit  to  pay  every 
dollar's  worth  of  capital  «»tock,  and  leave  nation 
today  in  posseBskm  of  practically  all  its  manufactar- 
ing  plants. 

Scott  Nearing  further  declares:  "According  to  a 
Federal  Report  30,000,000  are  living  m  poverty  in 
the  United  States."  . 
,     Wealth  concentration  and  poverty    atton  1B  Xn»- 
\united  St5tfi£:i5day,  after-fifty  yeara.iiljniuiei» 
teapitaliam. 

ENTER  WARS  FOR  MARKETS  AND  INVEST- 
MENT SPHERES. 

Added  to  these  extremes  are  wars — national  and 
\  class  wars.  In  his  September  6  speech  at  St.  Louis, 
'  President  Wilson  assured  his  hearers  that  "The  seed 
of  war  is  industrial  and  commercial  rivalry."  "This 
war,"  (referring  to  the  world  war)  "is  an  industrial 
and  commercial  war."  This  war  cost  $186,000,000,- 
000 ;  7,450,200  men  killed.  America's  cost  was  twen- 
ty-two billions.  More  were  slain  than  in  121  years. 
(Washington  dispatch,  N.  Y.  Call,  Sept.  22,  1919.) 
/    This  war,  further,  precipitated  a  social  o^t^clysm, 
brought  on  Bolshevism,  and  laid  the  basis  of  future 
wans.  But  even  if  these  facts  were  not  present,  war 
'  would  still  be  a  certaintx,^  The  war  of  1914-1919 
;»5Twir7WrtSp  of  a  great  world-economic  depression 
that  gave  forewarning  of  aclas^pyttlytiifln»  Today 
capiSllBHI  Ifl  fUftnihg  into  another  depression  and  is  • 
Ij^unted  by  revohitiogaiy  fears.  It  is  compelled  to 
ingreSse  pnceaam^  one  of  these  atopfr 

A  increases  Jtsjiej:ns.  Irua^ftflSd  priPPl  yjl^Hnrrftftse 
strikes ;  inccfiaafiOutput,  unengplftymfint.  and  aociai- 
disorder.  Akead^iajahe.  natioi^-an  araied  camp  in 
the  war  of  tETclaMes.  This  the  Boston  police  and 
steel  strikes^ make  plain.  What  will  be  the  outcome, 
another  war;  another  social  cataclysm;  another 
Bolshevism? 
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THE  RISE  OF  ANTI-CAPITALISM 
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The  conditions  produced  by  modem  mdustrjLOve 
rise  to  various  endeavors  aiming  at  theirrefom^ 
abolition,  either  in  part  or  altogether.  THe^SJ^' 
crushed  by  the  railroads,  combinations,  and  flnan- 
ciersTVrganized  granger,  anti-monopoly,  an^=tru5t, 
greeiback,  free  sWTpopulists',  government  own- 
ership  and  non-partisan^movements  and  leagues. 
The  middle  class,  crushed  in  competition  with  the 
teStsT  and  noHhg  tKHF-excesses  and  tendencies, 
espoused  the  single-tax,  anti-trust,  anti-war,  free  sil- 
ver   government  control  and  ownership  causes. 
While  the  workers,  eye^jdemajiding  more  contron 
c^er  industry ^nd^e^m^l^ancipate^th^ 
from  capitalism  and  ils  wars  by  the  abolition  of  the 
sysTem,  have  formed  labor  unions,  labor  Parti^ 
international  workmen's  associations  and  industrial 
uni^^HsaSnihgXo  embrace  ail  the  industrial  workerj^ 
of^  world  to  take  over  the  World's  industries  fo^  \ 
the  world's  workers  \'n  t,hft  ^'"p^^ilding  rnllanse  ot 

ModfiffiVowth  must  come^  froin_within  modern 
indSy^iKr^ati^Bt  institution  in  modern  society 
-iSom  the  workers  employed  therein.  Internationally 
financial  oligarchy  nuiat  be  replaced  bsLinternationa  .\ 
labor  soii^Hff^nairQUgh  the  international  industriaU 
orgaii^tion,  ^ighidupyce  tha  former  itfl  fftttndafro" 

and  strength. 

WORLD'S  WORKERS  LOOK  TO  WORLD'S 

INDUSTRY. 

ovM^rkfrs«4^;iIi^ 

S  irgaiiiz^ed  in  1905.  It  is  this  growth  tha^fll^^e 
L  W^  \y,.  JndeAtructible  as  an  ojgiaigation,  a  spunt 
and  an  idea  today. 
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The  Industrial  Workers  of  the  World  will  onjzesd 
when  world  capitalism  ends,  and  the  workers  com- 
munal society  is  born. 

H.— THE  FORERUNNERS  OF  THE  I.  W.  W. 

The  Industrial  Workers  of  the  World  did  not 
spring,  like  the  mythological  gods  of  old,  out  of  noth- 
ing. Nor  is  it  another  Topsy,  that  JUst  grew  with- 
out ever  having  been  bom.  The  Industnal  Workers 

of  the  World  ^ftO  itfl  ftr*fn!l  ^!l^!^^.f.i"^'°***^" 
economic  development  andJts_^Efia3rT?he  prfififilLt 
Icajitalist  industrial  svsf  rtti  is  its  father,  and  tjiejabgr 
Vnovemerit'orthe  past  gfijipratiOTW  its-motheir.  The 
i.  w:  W.  has  a  longLilseofjQrfihpnrs  anrijw  prnnn  a[ 
its  ancestry,  both  native  and  famgP>  the  mateypai 
side. 

Just  about  one  hundred  years  ago— or  in  1820— j 
the  United  States  began  to  experience  an  mdustriall 
revolution.  Then  the  transformation  from  househoKl 
industry  to  the  factory  system  set  in.  TransportaJ 
tion  was  revolutionized  by  the  introduction  of  the 
steamboat  and  the  development  of  canals  and  turn- 
pikes, and  manufactures  began  to  surpass  the  old 
industries  of  shipping  and  foreign  commerce  In 
these  days,  along  with  towns  and  cities,  a  labmixlass 
began  to  develop.  In  New  England,  the  farmers  left  J 
the  land  and  moved  into  the  te^  centers;  the, 
daughters  worked  in  the  mills.  The  old  conditions  ^ 
began  to  break  down ;  new  ones  to  take  then:  places. 
New  issues,  new  class  aUgngaents  HS;KJBgY&:' 
luents  were  thus  created. 

From  1820  to  1850,  the  industrial  revolution  grew. 
The  power  loom,  the  hot  air  blast  in  the  iron  smelting 
industry,  the  mower,  the  reaper,  the  sewing  machine, 
the  friction  match,  the  steam  printing  press,  the  use 
of  the  screw  propeller  on  steamboats  and  the  steam 
hammer,  were  introduced.  In  1826,  the  develop  ! 
ment  of  the  raihroad  jgstfim-b^gan.  Locomotive  con- 
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struction  began  about  1830.  The  first  tela^saph  line 

was  constructed  in  1844.  Thfe_change  was  a  rapid 
one — a  momentous  one.  ,  . 

Along  with  the  introduction  of  these  mventiogs.r 
c^jnkiaxger  citjfis,  more  factories,  Htock  companies  1 
and  a  greater  division  between  the  capftaliCT  Clfla8l>^ 
and  the  working  class.  It  was  during  this  period  ttat  | 
the  modem  labor  movement  first  appeared  in  this 
country.  It  was  then  that  the  workers  from  the 
farm  and  distant  lands  were  brought  together  in 
ever  increasing  numbers  in  factories  and  lived 
together  in  districts  in  the  cities  occupied  by  them- 
selves exclusively.  Under  these  conditions  the  work-, 
era  became  cojjscifliis  of  their  ejystente  as_a_separate  [-^s 
class  in  society  and  began  to  organize  and  to  exert 
tfiffiielveOisUch.  against  their  employers  and  the 
new  system  generally.  It  was  then  that  the  first  of 
the  I.  W.  W.'s  ancestors  was  born  in  this  country. 

I.  W.  W.  POLICY  ONE  OF  CONSTRUCTION. 

The  I.  W.  W.  believes  in  threej^t^^l  things.  First, 
the  conflict  of  interestTb^et^reen  capiSr  imd-4abOT, 
that  is,  the  class  struggle.  Second,  ttie  tieceaaijy  for 
a  labor  organization  built  in  confonmi^  with  indus- 
trial  concentration.  Third,  the  aboMon  of  the  wages 
or  capitalist  system  by  means  of  such  an  orgMiiza- 
tion,  under  the  pressure  attending  the  probable 
breakdown  of  capitalism.  The  I.  W.  W.  calls  this 
"building  the  new  society  within  the^shelLofJheLeld. 

The  I.  W.  W.  policy-is  a  constructive,  evoUitiimary  -y;^^^ 
one.  It  is  born  of  the  present  system  and  grew  out 
of  it.  Throughout  the  labor  movement  in  past  dec- 
ades, there  will  be  found  theories,  aspirations  and 
organizations  tending  in  the  same  general  direction 
as  the  I.  W.  W.,  with  ever  greater  clearness,  definite- 
ness,  and  fulfillment. 

CLASS  .SPJififiLE  AN  AMERICAN  DOCTRINE. 

Not  Karl  Marx  and  Frederick  Engels,  but  Alepn- 
der  HamUtonaad  JjSBies  Madison^jgrgftti  lAm^"*^  . 
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statesmen,  both  of  them,  first  formulated  the  doctrine 
of  the  class  struggle  on  American  sml.  Sixty  years 
before  the  two  great  socialists  gave  "The  Communist 
Manifesto"  to  the  world,  Hamilton  and  Madison  were 
ariruing  as  to  the  proper  basis  of  government  betore 
the  Philadelphia  convention  to  establish  a  constitu- 
tion for  the  United  States.  Said  Hamilton,  in  support 
of  life  office  in  and  control  of,  government  by  the 
strong  and  powerful : 

An  communities  divide  themselves  into  the  few  and 
tiie  many.  The  first  are  rich  and  the  well-born;  the 
other  are  the  mass  of  the  people. 
Madison  was  even  more  analytical  and  specific  in 
his  appeal  for  a  factional  party  government,  repre- 
sentative of  all  the  different  interests,  as  a  medium 
wherewith  to  balance  the  extremes  of  autocracy  ana 
democracy.  Said  he : . 

Those  who  hold,  and  those  without  property  have 
ever  formed  distinct  interests  in  society.  A  landed 
interest,  a  manufacturing  interest,  a  mercantile  inter- 
•  est,  a  moneyed  interest,  with  many  lesser  ™t«re8te, 
grow  up  of  necessity  in  civiUted  natipns,  and  divide 
civilized  nations  of  necessity  into  different  cImmwb, 
actuated  by  different  sentiments  and  views. 

DEVELOPING  "THE  LESSER  INTERESTS." 

The  industrial  development  that  followed  close  on . 
the  heels  of  the  Philadelphia  Convention,  with  start- \ 
ling  rapiditydivided  societjrjltflLthe  class  of  the 
few."  calledWeipilalist  class,  and  the  class  of  the 
many."  called Wworking  class.  It  has  tended,  f ur- 
th^rmore.  tocogSoIidaje  tfae^lShded,  manufacturing, 
ifiercanfile  and  jmrnsjEed-ctasses  into  a  powerful 
employing,  capitalist  and  finyi<?|ftl  C^asg;   At  the^ 
s'aine  time,  it  has  developfidjaihp  iPWwr  intpxestg 
meaning  thereby  the  interests  of  the  workers  m  the 
shops  and  factories— Ujitil__giey,  ace.  rfipnyftnt^d^y. 
great  labor  organizations"striving  for  iinrisl  rontrol 
in  opposition  to  the  capitalist  class^- 

In  the  early  labor  organizations.,th£.claaSLfiirjJgS3&1 
was  not  80  apparent  and  marked  as  at  the  present-^ 
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««,o    Fnr  instance,  the  printers'  society  of  New 

thpv  soueht  to  regulate  the  organization  m  their  own 
interests^  FtoaUy,  the  breach  became  a  wide-open 
^r,!  whpn  in  an  "Address  to  the  Journeymen  Print- 
ers oT^he  United  Stetes/'  the  first  national  conven 
tion  of  typographical  societies  in  this  country,  state 
bluntly:  "Se  existe  a  perpetual  anUgonism  be- 
tween labor  and  capital."   

ThP  change  from  hand  power  to  steam  POwer 
r.ri-ntfnff^efs  and  from  small  individual  to  large 
SSckTo^pany  'ownership  of  establi^metrt^^ 
no  doubt  the  cause  of  this  transf ormatira^J^xi«Ha^ 
Zd  B^nUmeniBho  <l^oi^  the  language  oTIliJdSon. 

THE  RISE  OF  TRADES  UNIONISM. 
It  was  alMjJItiBt  these  early  days  that  labor, 

SSSiffin  to  tW'  ™»"try,  so  far  as 

^'''prof  John  Commons  (in  his  "Labor  Organisations j 
an?Labor  Politics,  1827-18^) »  d^jj^^^,' 
trades  unionism  as  an  indusrtrial  and  politacal  foree 
began  with  the  coming  together  of  previc«sly^^^  ^ 
hig  societies  from  the  several  trades  to  form  a  central  V 
body  on  the  representative  principle. 
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r    Logically,  the  next  phase  was  that  of  national, 
trade  unions  and  teades  -associations.  This  further 
development  was  made  necessary  by  the  extensive 
growth  of  cities,  industries  and  capitalist  interests 
land  aggressions.  Thus  were  the  early  attempts 
^organize  according  to  the  requirements  of  industrial 
\deyglopment  inspired  by  that  development  itself.  * 
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"THE  ABOLITION  OF  THE  WAGES  SYSTEM/' 

It  was  stated  above,  that  Hamilton  and  Madison 
first  formulated  the  doctrine  of  the  class  struggle  on 
American  soil  sixty  years  in  advance  of  Karl  Marx 
and  Frederick  Engels.  In  this  connection,  it  may  be 
of  interest  to  know  tiiat  the  demand  for  ''the  abolition 
of  the  wages  system''  is  also  originally  American. 

The  facts  in  support  of  these  assertions  are  as  fol- 
lows: In  New  York  City  in  1830,  two  Englishmen, 
brothers,  George  Henry  Evans  and  Frederick  Evans, 
published  a  paper  called  "Young  America."  At  its 
head  twelve  demands  were  printed.  Demand  10 
reads: 

''10.  Abolition  of  chattel  slavery,  and  <tf  wages 
slavery." 

Bear  in  mind,  this  was  in  1830!  And  in  New  York 
City,  too! 

The  Evans  brothers  were  remarkable  in  that  they 
not  only  anticipated  Karl  Marx,  but  also  Henry 
George.  They  expounded  land  theories  similar  to 
those  of  ''the  prophet  of  San  Francisco''  fifty  years 
before  he  was  heard  of.  Their  twelve  demands  were 
supported  by  six  hundred  other  papers. 

The  abolition  of  the  wages  system  was  also  dis- 
cussed by  other  writers.  One  of  them  was  Orestes 
Brownson,  a  famous  writer  and  friend  of  the  distin- 
guished men  of  his  time.  He,  possibly,  was  the  first 
"back-to-the-land"  advocate.  In  his  book,  published 
in  1867,  and  called  ''The  Convert,''  he  argues: 
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"THE  MOTHER  EVIL  OF  MODERN  SOCIETY." 

"Starting  from  the  democratic  theory  of  man  and 
society,  I  contend  that  the  great  mother  evil  of  mod-i 
em  society  was  the  separation  of  capital  and  labor ;  \ 
or  the  fact  that  one  class  of  the  cunmmnity  owns  the  1 
funds,  and  other  and  a  distinct  class  is  compelled  to  \ 
perform  i^e  labor  of  production.  The  consequence  ■ 
of  this  system  is,  that  the  owners  of  capital  enrich 
themselves  at  the  expense  of  the  owners  of  labor. 
The  system  of  money  wages,  the  modem  system,  is 
more  profitable  to  the  owners  of  capital  than  the 
slave  system  is  to  the  slavenoiasters,  and  hardly  less 
oppressive  to  the  laborer.  The  wages,  as  a  general  \ 
rule,  are  never  sufificient  to  enable  the  laborer  to  I 
place  himself  on  an  equal  footing  with  the  capitalist.  1 
Capital  will  always  command  the  lion's  share  of  the  if 
proceeds.  This  is  seen  in  the  fact  that  while  they  { 
who  command  capital  grow  rich,  the  laborer  by  his  I 
simple  means  at  best  only  obtains  a  bare  subsistence.  | 
The  whole  class  of  simple  laborers  are  poor,  and  in 
general  unable  to  procure  by  their  wages  more  than 
'the  bare  necessities  of  life.  The  capitalist  employsr 

1 labor  that  he  may  grow  rich  and  richer;  the  laborer\ 
sells  his  labor  that  he  may  not  die  of  hunger,  he,  his  \ 
wife  and  little  ones,  and  as  the  urgency  of  guarding  \ 
against  hunger  is  always  stronger  than  that  of  grow- 
ing rich  or  richer,  the  capitalist  holds  the  laborer  at 
his  mercy,  and  has  over  him,  whether  called  a  slave 
or  a  freeman,  the  power  of  life  and  death. 

"Poor  men  may  indeed  become  rich,  but  not  by  the 
simple  wages  of  unskilled  labor.  They  never  do 
become  rich  except  by  availing  themselves,  in  some 
way,  of  the  labor  of  others." 

THE  "BACK-TO-THE-LAND"  SOLUTION. 

Brownson  continues:  "To  remedy  these  evils,  I 
proposed  to  abolidi  the  destruction  between  capital-^ 
./ists  and  laborers,  by  having  every  man  an  owner  of » 
the  funds  as  well  as  the  labor  on  a  capital  of  his  own, 
and  to  receive  according  to  his  works.  Undoubtedly, 
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my  plan  would  have  broken  up  the  whole  modern 

prostrated  all  the  great  indus- 
f     Hl'''^'"  of  the  people  back  on  the 

land  to  get  their  living  by  agriculture  and  mechanical 
pursuits.  I  know  this  well  enough,  but  this  WMone 

fLlVf'u^  \  therefore  I  opposed 

the  whole  banking  and  credit  system,  and  struggled 
hard  to  separate  the  fiscal  concerns  of  the  govera- 
f-T  moneyed  interests  of  the  countey.  and 
Zro^  r^/"  currency.  I  wished  to  check  com- 
Tvllem  wht?^^^  speculation,  and  for  the  facto" 
system,  which  were  enacting  tariffs  to  protect  and 
build  up,  to  restore  the  old  hSme  industry."    .  . 

THE  COMMUNIST  "LAYING  HOLD  OP" 
PROPERTY  SOLUTION, 
^^^/f^^'ent  type  of  writer  was  Thomas  Skid- 

t^rfr.-f^^M'"'^  v'^?',\'^"^"^""^«t  and  as  such  a  Sc. 
tor  in  the  New  York  labor  movement  of  the  20's  and 

to  PropertT"  VtV  ^  '^f^'^'  "TheRights  of  mSS 
to  rroperty.    In  this  book  he  argued  that  men  ahnnl^ . 

to  live  on  their  own  labof  and  not  th^ 
labor  of  others.  The  ineagglities  of  privsSiSertJ 
nfo^if""  of  the  fact  thSISme-men  livTSTt^faboV 
of  others,  a  fact  which  these  inequalities  tend  to  oer 
P^v ^-K*"'"-  Applying  his  doctiSl  to  the  p?op: 

wh7n\\f;^ernTaTtil  M^ST  td*^V^^^^' 
hold  of  it,  and  mkk^^S^^n^  *° 
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have  occasion  any  more  to  consider  that  as  an  evil 
which  never  deserved  that  character;  which,  on  the 
contrary,  is  all  that  is  good  among  men,  and  of  which 
we  cannot,  under  these  new  circumstances,  have  too 
much." 

THE  TRADE  UNION  CO-OPERATION  SYSTEM. 

Thus  would  these  two  extremes  meet,  in  a  practical 
way,  the  demand  for  the  abolition  of  the  wages  sys- 
tem,  the  one  by  going  backward,  the  other  forward,  j 
The  labor  unions  hinted  at  abolition  through  theirlr 
own  organizations,  generally  in  the  form  of  co-opera-^ 
tion.  The  "Address  to  the  Journeymen  Printers  of 
the    United   States,"   already   quoted,   says,  for 
instance : 

"Combination  merely  to  fix  and  sustain  a  scale  of 
prices  is  of  minor  importance,  compared  to  that  com- 
bination which  looks  to  the  ultimate  redemption  of 
labor.  Scale  of  prices,  to  keep  up  the  value  of  labor, 
are  only  necessary  under  a  system  which,  in  its  Unin- 
terrupted operation,  gives  to  that  value  a  continued 
downward  tendency.  But  when  labor  determines  no 
longer  to  sell  itself  to  speculators,  but  to  become  its 
own  employer;  to  own  and  enjoy  itself  and  the  fruits 
thereof,  the  necessity  for  scales  of  prices  will  have 
passed  away,  and  labor  will  forever  be  rescued  from 
the  control  of  capital.  .  .  .  This  is  certainly  a  con- 
sunimation  most  devoutly  to  be  wished,  and  however 
dShcult  it  may  be  to  attain,  if  within  the  range  of 
possibili^,  ought  to  constitute  the  great  end  to  which 
all  our  aims  and  effiorts  should  be  made  subsidiary." 

In  all  of  the  foregoing  sections,  we  get  a  general 
idea  of  the  beginnings  of  the  class  struggle,  the  early 
development  of  unions,  and  the  demand  for  the  abo- 
lition of  the  wages  system,  both  in  theory  and  in  f act^ 

BEGINNINGS  OF  INDUSTRIAL  UNION 

TENDENCIES. 

The  decades  that  followed  those  of  1820-1850 
were  decades  that  embraced  the  civil  war,  in  which 


workmen  ardently  fought  in  behalf  of  the  Union, 
many  of  them  conscious  of  the  fact  that  the  end  ot 
chattel  slavery  made  the  abolition  of  wages  slavery 
easier.  Following  the  civil  war,  a  great  corporation 
and  trust  development  arose.  This  was  the  period  ot 
great  panics,  like  that  of  1873,  and  great  labor  out- 
breaks like  that  of  the  railroad  strikes  of  1877 .  Class- 
nimaeionaneas  among,  the  Wigkers  grew.  Where,  in 
theearly  JO's,  the  c«HmmiiiB«-«f  fiohfirt  Owen  had 
made  a  great  impression  on  American  labor,  and 
in  the  40's  that  of  Fourier  had  considerable  sway, 
now  the  international  socialism  of  Karl  Marx  began 
to  make  itself  felt,  through  the  International  Wo^- 
men's  Association.  The  result  was  a  growth  in  IwNr 
organization  that  was  immense. 

Says  George  E.  McNeil,  an  authority  on  the  labor 
movement,  "The  year  1866  witnessed  a  great  revival 
of  the  labor  movement.  Isolated  unions  and  associa- 
tions came  more  and  more  to  see  the  necessity  of 
amalgamation.  An  active  propaganda  was  aroused 
and  new  organizations  were  continually  multiplying. 
From  thirty  to  forty  national  and  international  trades 
unions  and  amalgamated  societies  were  in  existence, 
some  of  them  numbering  tens  of  thousands  of  men. 
The  people  of  today  (1887)  have  little  conception 
of  the  extent  of  the  labor  movement  of  twenty  years 
ago." 

(  A.  F.  OF  L..  APPEARS  TO  COMBAT  NEW 
^  TENDENCIES. 

This  newjmpetus  to  labor  organization  gave  rise 
to  a  desire  for  ever  closei^ttnity,  accelerated  by  a 
recognition  of  the  fact  that  craft  unions  were  not 
strong  enough  when  standing  alone.  Industrial  con- 
gresses were  thus  held,  beginning  in  1874.  Many 
craft  organizations  were  represented.  Out  of  such 
tendencies  arose  the  Federation  of  Organized  Trades 
and  Labor  Unions,  in  1881.  It  was  inspired  by  the 
International    Typographical   Union,   which  was 
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among  the  first  of  the  trade  unions  to  recognize  tiie 
need  of  mutual  assistance  and  closer  relations.  The 
Federation  of  Organized  Trades  and  Labor  Unions 
was  also  rendered  necessarv  bxiihexontinued-grawth 
an4^  success  of  theJKnights  of  Labor.  This  was  an 
organization  that  attempted  to  organize  all  the 
trades  in  one  body.  It  threatened  the  existence  of 
the  trade  and  labor  unions,  and  thus  hastened  the 
formation  of  the  trades  and  labor  unions  federation, 
now  known  as  "The  American  Federation  of  Labor,' 

THE  INTERNATIONAL  LABOR  UNION. 

The  ngyy  tendency  expressed  by  the  Knights  of  \ 
Labor  had  been  growing  for  years.  The  International 
Labor  Union  of  America,  formed  in  1877,  was  an  ' 
endeavor  to  combine  all  callings  under  one  central 
head.  It  never  had  a  large  membership,  but  branches 
were  organized  in  seventeen  states.  Its  declaration 
of  principles  contains  many  an  I.  W.  W.  germ.  We 
read,  for  instance,  that 

"The  victory  over  divine  right  rulership  must  be 
supplemented  by  a  victory  over  property  right  rulers ; 
for  there  can  be  no  government  of  the  people,  by  tiie 
people,  and  for  the  people,  where  the  many  are 
dependent  on  tiie  few  for  an  existence. 

'Tolitical  liberty  cannot  long  continue  under  eco- 
nomic bondage,  for  he  who  is  forced  to  sell  his  labor 
or  starve  will  sell  his  francise  when  the  same  alterna- 
tive is  presented. 

"As  the  wealth  of  the  world  is  distributed  through 
the  wages  system,  its  better  distribution  must  come 
tiirough  higher  wages,  and  better  opportunities,  until 
wages  shall  represent  the  earnings  and  not  the  neces-[ 
sities  of  labor,  thus  melting  profit  upon  labor  out  of 
existence,  and  making  co-operation,  or  self-employed 
labor,  the  natural  and  logical  step  from  wage-slavery 
to  free  labor.** 
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THE  KNIGHTS  OF  ST.  CRISPIN. 

sfates  ?iat?  "The  objects  of  this  orgamzataon  ar^^^^^ 
protect  its  members  from  mjurious  c£"^PetitioB^and 
2^  thorough  unity  among  all  worker.  o«  Wte  ^ 
dioes  in  every  section  of  the  country.  The  KmgntS 
5^  Crispin  were  what  is  known  today  as  a  single 
Industry"  industrial  union,  bemg.confined  to  one 
industry  and  organizing  on  the  prmciples  of  mdus- 
trial  instead  of  craft  unionism. 

They  favored  "qa-operation  as  a  proper  and  effi- 
cientriiEidy  for  many  of  the  evils  of  the  present 
Siquitous  system  that  concedes  to  the  laborer  only 
so  much  of  his  production  as  shall  make  comtortable 
living  a  bare  possibility,  and  place  education  and 
social  position  beyond  his  reach." 
»    The^Ki^Ms  of  St.  Crispin  were  a  political  power. 
IThey  had  a  monthly  journal,  started  co-operative 
/  stores,  fought  many  successful  strikes,  became  inter- 
national in  scope,  and,  it  is  estimated,  had  four  hun- 
'  dred  lodges  and  forty  thousand  members  at  once  time 
and  were  considered  one  of  the  foremost  organiza- 
tions in  the  world.  Their  downfall  is  attnhuted  to 
"too  much  politics"  and  to  a  failure^ to  appreciate 
evolution  outside  of  their  organization,  especially 
the  admission  of  apprentices  and  others  into  the  boot 
and  shoe  industry.  The  Knights  of  St.  Crispin  exwted 
about  ten  years,  from  1864  to  1874,  and  were  largely 
absorbed  by  the  Knights  of  Labor.  This  was  also  the 
fate  of  the  International  Labor  Union  before  it. 

THE  KNIGHTS  OF  LABOR. 

The  Knights  of  Labor  were  organized  in  Philadel- 
phia, in  1869.  Some  garment  workers,  headed  by 

■ 
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Uuriah  S.  Stephens,  were  the  founders.  The  Knights 
of  Labor  recognized  the  submission  of  labor  to  cap- 
istal,  and  attributed  it  to  the  disunity  of  labor  and  the 
lack  of  harmonious  action  which  this  disunity  pro- 
moted. It  sought  to  unite  every  granch  of  skilled  and 
unskilled  labor,  by  means  of  local  assemblies,  district 
assemblies  and  general  assemblies,  all  presided  over 
by  a  master  workman.  Its  underlying  principle  was 
centralization ;  what  it  lackpH  was  nrpranfan^ 
according  to  industry.  It  was  more  of  a  mass  org., 
ization  than  an  organization  along  well  defined  indus- 
trial lines. 

(REASONS  K.  OF  L.  FAILED— A.  F.  OF.  L.N 
V  SCABBERY.  -/ 

The  Knights  of  Labor  also  advocated  c^-operation 
"as  a  means  of  superceding  the  wages  sy^stem?'  and 
fayored  public  ownership  of  telephones,  telegraphs 
and  railroads  to  the  same  ends.  It  was  the  climax  of 
after-civil  war  period  efforts  toward  a  more  highly 
developed  form  of  organization  than  any  in  existence 
previous  to  its  advent.  It  is  said  to  have  numbered 
over  a  million  members.  Its  death  mav  he  f^ttrihiif^H 
to  abnormal  growth,  which  was  greater  than  could 
be  even  chartered,  much  less  assimilated;  to  politics: 
to  its  lack  of  definite  forms  of  organization ;  to  cen- 

moreover,  to  the  ArneTteair  Federation  of  Labor, 
which,  in  alliance  withe  capitalists,  'wKo  feared  the 

SQCialiatiC  WOrkingTrras^  l.Hnil|in^i<»a  nf  ftiA  Tfniplifa  nf 

Labor,  scabbed  the  Knights  of  Labor  out  of  exist- 
ence. The  brewing,  cigar-making,  railroading,  coal- 
mining and  other  industries  are  full  of  the  history 
of  A.  F.  of  L.  scabbery  against  the  Knights  of  Labor. 
This  scabbery,  logically,  developed  m  the  A.  F.  of  L. 
until,  in  alliance  with  the  National  Civic  Federation, 
the  A.  F.  of  L.  was  called  by  the  Wall  Street  Journal, 
/^he  greatest  bulwark  in  this  country  againsll) 
feocialism.^*       ■  . 
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1.  P 


BUILDING  THE  NEW  SOCIETY  WITHIN  THE 

SHELL  OF  THE  OLD. 

'  Labor  is  trying  to^Hbreak  l^iroush  the  bounds-Df 
capitalism  into  a  free  society,  just  as  capitalism,  at 
f^arilest  ineeptigns,  tried  to  break  through  the 
bounds  of  the  gufld  system  in  its  efforts  at  self-real- 
ization. And  labor  is  going  to  succeed  just  as  cap- 
italism succeeded.  The  forces  behind  social  dftvalop- 
ment  will  compel  such  success.  This  is  evident  on  all 
sides.  It  is  mostly  evident  in  the  events  of  the  early 
labor  movements  and  their  steady  upward  develop- 
ment. 

Early  labor  movements  demanded  the  abolition  of 
the  wages  system.  They  hinted  at  the  end  of  this 
system  through  their  own  agencies,  mainly  through 
co-operation.  In  the  80's  of  the  last  century  we  find 
the  labor  organizations  favoring  government  own- 
ership and  political  action  to  that  end.  And,  more 
important  still,  we  find  them  engaging  in  a  campaign 

I that  will  prepare  them  to  take  over  the  operation  and 
control  of  the  means  of  production  and  distribution. 
([TPhia  tendency  was  what  distinguished  the*^xadical 
Nfrpm'the  cogsigfyative  unionis ;  thin,  togothei  wittt  the 
I  desire  f orj^eater  working  class  unity  and  or^aniza- 

THE  KINDERGARTEN  IDEA. 

i  In  1886  the  Metal  Workers  of  America,  a  feder- 
ative body,  in  its  declaration  of  principles  argues: 
PThe  entire  abolition  of  the  present  system  of  society 
can  alone  emancipate  the  workers,  being  replaced  by 
[  a  new  system  based  upon  co-operative  organization 
^of  production  and  in  a  free  society.  Our  organization 
\shpuld  be  a  school  to  educate  its  members  for  the  new 
conditions  of  society  when  the  workers  will  regidate 
their  own  affairs." 

We  find  the  same  idea  of  the  union  as  the  kinder- 
garten of  the  new  society  expressed  in  ihe  writings 
of  the  German  State  Socialists,  notably  Dr.  Johann 
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Jacoby.  In  his  "Object  of  the  Labor  Movement/'  a 
speech  delivered  in  1870,  the  doctor  spoke  highly  of 
the  labor  unions.  Said  he: 

The  true  significance  of  these  associations,  their 
value,  which  cannot  be  overestimated,  lies  in  this,  that, 
wholly  apart  from  the  special  object  at  which  they 
aim,  they  are  a  school  for  self-culture  for  their  mem- 
bers; that  they  confer  upon  them  skill  in  the  inde- 
pendent management  of  their  owii  affairs  and  in  har- 
monious action  with  others  for  common  ends;  that,  by 
education,  promotion  of  a  comprehension  of  business 
and  fraternal,  public  spirit,  they  prepare  the  worker 
for  a  gradual  transition  from  the  prevailing  Wage 
System  to  the  co-operative  method  of  production  of 
tile  fatnre. 

THE  LABOR  UNIONS  AS  THE  BASIS  OF  NEW  1 

SOCIETY. 

Another  idea,  quite  distinct  from  the  above,  also 
developed.   This  idea  regards  the  labor  unions  as 

tlip  nryAyngJy  whinli  the  neW^jmA^'^ty  IVTM  ftft  iifttii^rSa 

in.  The  first  eT^bnenti  of  this  idea  seems  to  have  been 
Bob^r  Owpn,  the  Englishman,  who  spent  some  years 
in  this  country  in  the  twenHes  of  the  last  century,  and 
whose  influence  on  the  labor  movement  here  has  been 
ipreat  indeed.  Owen^  8dxocated_in_the  thirties  and 
forties  of  the  same  century  a  general  federation  of  ^ 
tiie  workers'  unions  which  would  take  over  and  oper- 
ate all  the  national  industries  of  England.  This  idea 
permeated  the  world  labor  movements.  In  1868  it 
appeared  in  the  Belgian  labor  movement,  at  the  Lau- 
sane  congress.  Lucian  Sanial,  in  his  ''Socialism  in 
Belgium  (Socialist  Almanac,  page  67),  writes  of  this 
congress  and  its  able  Marxian  leader,  De  Paepe,  as 
follows : 

It  may  even  be  doubted  whether  De  Paepe  himself 
did  not  still  entertain  the  notion,  then  quite  prevalent 
amoDfi:  worldngmen  and  subsequently  exploited  by  the 
anarchists,  that  the  trade  union  form  of  labor  ozgan- 
ization  would  serve  as  the  basis  of  the  social  reorgan- 
ization of  labor. 

Possibly,  Russia  proves  "the  notion'*  attacked  by 
Sanial  of  more  importance  than  he  believed  it  to  be. 
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However,  this  is  a  digression.  Let  as  listen  next 
to  Wm.  E.  Trautman,  editor  of  the  Brewers'  Journal. 

Writing  on  "The  United  Brewery  Workers  and  Indus- 
trial Organization"  in  the  special  Labor  Day  issue 
of  the  American  Labor  Union  Journal  in  September, 
1903,  Trautman  declares: 

Socialists  abroad,  as  well  as  here,  perceive  that 
the  instruments  for  the  management  of  the  Socialist 
republic,  now  in  process  of  formation,  must  be  created, 
and  they  build  the  labor  oi^anization  according  to  this 
need.  Who  can  judge  how  to  regulate  the  required 
production  of  utilities  in  the  various  lines  of  industry 
in  conformity  with  the  necessities  of  the  entire  society 
better  than  those  who' are  directly  employed  in  a  given 
industry? 

Industrial  organizations  are  the  forerunners  of  the 
society  founded  on  Socialist  foundations,  and  within  - 
them  are  the  elements  preparing  for  a  more  scientific 
management  of  the  implements  of  production  and  dis- 
tribution. 

Thus  does  labor  try  to  break  through  capitalism, 

 of  clearer  theoretical  understanding  and 

improved  induatrial  ^Egranization.  Thus  does  it  try 
to  "build  *^w«...w»n»  fl^iofy  i»  ^v»i>  aVioU     thft  old/' 


THE  PERSISTENT,  PJBQPH£_T1£L  I-  W.  W. 

The  Industrial  Workers  of  the  World,  organized 
in  Chicago,  111.,  in  1905,  has  its  forerunners — ^in  the 
development  of  modem  industry  and  labor  organiza- 
tion, combined  with  the  workers'  desire  for  eman- 
cipation from  wage  slavery.  Following  the  Knights 
of  Labor,  there  came  liebs'  American  Railway  Union, 
the  Western  Federation  of  Miners,  the  American 
Labor  Union,  and  the  Brotherhood  of  Railroad  Em- 
ployees, to  contribute  to  its  evolution  on  the  indus- 
trial side,  while  the  socialist  parties  gave  much  mate- 
rial toward  its  intellectual  phase. 

The  I.  W.  W.  differs  from  the  Knights  of  Labor  in 
its  more  definite  industrial  forms  and  principles  and 
from  the  American  Labor  Union,  which  was  merely 
an  extension  and  buttress  of  the  Western  Federation 
of  Miners,  in  its  greater  scope  and  more  independent 
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ejgatence.  The  I.  W:  W.  differa  from  the  American 
RMlWayUnion,  the  Western  federation  of  Miners 
and  the  Brotherhood  of  Railway  Employes  in  that 
they  were  "single  industry"  industrial  unions,  while 
theT. iV.  W,  is  a  single  union  of  all  the  industries," 
combining  all  the  industries  in  One  Big  Union.  """-"^ 
■  Tfte  fact  that  the  Industrial  Workers  of  the  World* 
has  had  many  forerunners  should  not  discourage  any 
one  from  joininrTE,  or  furthering  its  cause.  What  is 
more  important  is  the  constant  reappearance  of  this 
type  of  union.  It  niust  be  necessary — labor  cannot 
get  along  without  it— or  else  why  does  Labor  create 
such  a  union  so  often,  despite  previous  ^failures? 
Further,  developments  at  home  and  abroad  demon- 
strate that  society  needs  such  a  constructive  type  of 
unionism  in  order  to  escape  reaction  and  disaster. 

The  I.  W.  W.,  to  digress  a  little,  has  proved  pro- 
phetic. When  asked  'by^ommissioner  Garrettson 
of  the  Railway  Conductors'  Brotherhood,  to  tell  the 
Industrial  Relations  Commission  in  1914  how  the  I. 
W.  W.  intended  to  manage  induslxy,  William  D.  Hay- 
wood  replied ; 

Take  your  own  executive  board;  who  can  run 
tile  railroads  any  better  than  they? 

The  Plumb  plan,  with  its  part  management  of  the 
railroads  by  the  railroad  workers,  would  indicate 
that  even  the  conservative  railroad  brotherhoods 
have  come  around  to  the  I.  W.  W.  idea  of  workers' 
control  of  industry  through  industrial  organization.  ' 

How  can  we  conclude  this  essay  better  than  by 
quoting  a  speech  delivered  in  Philadelphia,  during 
the  80's  of  the  last  century,  by  that  good  friend  of 
labor,  the  eminent  journalist,  John  Swinton.  Swin- 
ton,  addressing  a  body,  whom  he  refers  to  as  one  of 
"these  great  conferences  of  world-builders  in  the 
chief  cities  of  the  country,"  said: 

THP  LABOR  TRIOLOGY.  ^  _ 

"I  close  by  presenting  three  plainideas : 
"Firstly,  I  warn  you  that  in  these  times  the  workers 
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are  preparing  to  take  a  hand  in  the  government  of 

the  world  to  take  hold  of  the  administration  of  its 

resources,  its  business  and  its  politics.  The  kings, 
lords,  genfixalissimos,  schemers  and  financiers,  who 
have  seized  bur  earth,  are  incompetent  to  manage 
its  affairs.  They  have  had  their  way  age  after  age, 
generation  after  generation,  and  the  shipwreck  of 
mankind  is  the  result.  But  now  the  day  of  judgment 
for  them  is  at  hand.  Man  takes  the  field  to  harvest 
his  rights.  The  old  dispensation  passeth;  a  new  era 
glimmers  along  the  sky. 

"Secondly,  I  warn  you  of  the  growth  of  unity  of 
action  among  the  world's  workers,  here  and  in  all 
countries.  From  state  to  state,  from  land  to  land, 
they  are  signalling  to  each  other;  through  all  fonns 
of  government  they  are  learning  to  co-operate ;  amid 
all  varieties  of  speech  they  find  the  universal  lan- 
guage. This  is  a  new  thing  and  a  great  thing,  from 
which  will  grow  other  great  and  new  things. 

"Thirdly  and  lastly,  I  warn  you  of  the  nature  of 
the  demands  of  the  world's  workers.  They  are  essen- 
tially the  same  throughout  this  country,  and  in  all 
other  countries.  There  is  unity  of  program  as  well 
as  of  action.  They  must  have  full  scope  for  their 
proper  power  in  the  community ;  they  must  have  their 
allotment  of  the  resources  and  the  heritage  of  the 
earth. 

"These  terms  are  natural,  reasonable  and  right- 
eous, and  the  fact  that  they  are  everywhere  made 
and  everywhere  increasing  in  strength  is  the  assur- 
ance that,  whatever  they  may  have  to  encounter,  they 
will  yet  be  secured." 

ffl.— THE  (hJ&TOB.^  of  the  I.  W.  W. 

The  history  of  the  I.  W.  W.  began  in  1905.  The 
concluding  volume  still  remains  to  be  written.  The 
LJV^W.  was  at  first  a  derided  weakling.  Gompers 
sneered  at  its  "wheel  of  fortune,'*  T.  e.,  plan  of  organ- 
ization. Now  both  Gompers  and  capitaligniJear  ih% 
j  I.  W«-W.  as  all  living  thingi  feur  death. 
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The  I.  w.  W.  ia  a_ jrophpr>v — ^  rmnnratitn 

paftlyfuimied  m the  kuaaian  rpv^^inr  t^T^^  *a«/Iiti"^ 
further,  in  the  Plumb  plan,  to  be  JulfilleiJli-flHa 
country.  As  iSrturd  t^iovannitti  well  says:  "The 
I.  W.  W.  is  the  only  socialism  of  all  the  socialisms 
that  has  succeeded.  It  alone  has  come  out  of  the 
war  vindicated  and  stronger  than  ever  before." 

The  reason  for  the  imprpg-nflblp  pnaitinn  of  the 
I.  W.  W.  is  to  be  found  in  the  fact  that  the  1.  W.  W.. 
is  born  of  real  capitalism  and  is  inseperable  from 
it.  It  is  the  only  form  of  labor  organization  that  con- 
forms to  the  organization  of  capitalism  and  that  will 
carry  the  latter  on  to  higher  planes  when  it  either 
collapses  or  is  slougheiLoff  in  the  process,  of  further 
growth  and  development. 

The  application  of  the  constructive  principles  of 
the  I.  W.  W.  saved  Russia  after  the  Kerensky  revolu- 
tion. In  this  country,  they  are  proposed  in  part  as 
a  solution  of  the  railroad  problem.  In  labor  organ- 
ization, I.  W.  W.  principles  are  overturning  A.  F,  of 
L.  principles  On  all  sides,  the  I.  W.  W.  presses  to 
the  front.  It  ds  the  only  solutini^  t^nf.  nan  ingiVaiiy 
be  applied  to  capitalism  and  its  problems.  Therein 
lies  the  expTanafion  of  the  I.  W.  W.'s  Dhoenbc-li^^ 
existence — its  coQ^gj^^JSlBBal  in  the  face  ot  appar- 
ent destruction. 

THE  SDL  FOUNDERS  OF  THE  I.  W.  W. 

\  In  the  fall  of  1904,  six  workingmen  dissatisfied 
With  the  A.  F.  of  L.  met  and  decided  that  a  better 
form  of  unionism  was  necessary  and  should  be  organ- 
ized. They  were  Isaac  Cowen,  American  representa- 
tive of  the  Amalgamated  Society  of  Engineers  of 
Great  Britain;  Clarence  Smith,  general  Secretary- 
'iTreasurer,  American  Labor  Union;  Thomas  J.  Hag- 
^erty,  editor  "Voice  of  Labor,"  organ  of  the  A.  L.  U. ; 
George  Estes,  President  United  Brotherhood  of  Rail- 
way Employees;  W.  L.  Hall,  General  Secretary- 
Treasurer  U.  B.  R.  E.;  and  William  £.  Trautman, 
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editor  "Brauer  Zeitung/'  United  Brewery  Workers' 

organ.  ,  , 

\    These  six  men  called  a  conterence  that  came 

'  together  in  Chicago,  111.,  on  Jan.  2,  1905,  and  drew 
up  the  Industrial  Union  manifesto  callmg  for  a  con- 
vention to  be  held  in  Chicago,  III.,  on  June  27,  1905. 
It  was  at  this  convention  that  The  Industrial  Workers 
of  the  World,  better  known  by  its  initial  letters,  "The 
L  W.  W. "  was  launched. 

The  conference  was  composed  of  forty  men,  active 
in  the  radical  and  socialist  movements  of  that  tinie. 
The  Western  Federation  of  Miners  pushed  the  cir- 
culation of  their  manifesto  and  diil  much  to  make  the 
convention  successful.  One  Hundred  and  eighty-six 
delegates  attended  the  convention  from  thirty-six 
state,  district,  national  and  local  organizations  with 
a  membership  of  90,000.  William  D.  Haywood,  Gen- 
eral Secretary-Treasurer  of  the  Western  Federation 
of  Miners,  was  its  permanent  chairman. 

The  organizations  installed  as  part  of  the  I.  W.  W. 
were  the  Western  Federation  of  Miners,  Socialist 
Trade  and  Labor  Alliance,  Punch  Press  Operators, 
United  Metal  Workers,  Longshoremen's  Union, 
American  Labor  Union  and  the  Brotherhood  of  Rail- 
way Employees.  Fifty-one  thousand  was  the  stated 
membership  of  these  combined  organizations,  21,000 
of  which  was  almost  wholly  on  paper.  Subsequently, 
one  of  its  real  mainstays,  the  B.  B.  E.,  died,  while 
^he  W.  P.      deserted  it. 

FRAIL  BEGINNING  AND  PRESENT  MEMBERj- 
^  ^  SHIP  1.  W.  W.  ^ 

On  a  frail,  unsubstantial  basis,  such  as  inflated(_ 
membership  and  dying,  unreliable  organizations,  wag>- 
^  the  I.  W.  W.  launched.  It  has  since  enrolled  approx-^ 
imately  500,000  members.  These  have  come  into 
and  gone  out  of  it,  only  to  spread  and  apply  the  doc- 
trines of  the  1.  W.  W.  all  over  the  world.  Many  of 
the  foremost  Russian  reeonstruetionists,  like  Shatoff, 
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Nelson,  Tobinson,  etc.,  are  I.  W.  W.'s.   L  W.  W.  job 
delegates  and  proselytes  are  not  unknown  even  in^ 
Japan  and  C^inaTTheJi,  F.  of  L.  is  infused  with  1.  ^ 

W.'ism,  This,  the  recent  N'ew  York  dockmenV 
strike  and  United  Mine  Workers'  convention  demon- 
strate. The  ^S&£ialist  ^iLd  Communist  parties  are 
either  influenced  by  its  policies  or  openly  support  it. 
Tfie  1.  W.  W.  menaces  capitalism  wherever  capital- 
ism menaces  civilization.  This  is  one  of  the  many 
reasons  for  its  iiiayt;^ 

I.  W.  W.  IN  FOREFRONT  OF  LABOR'S  DEFENSE. 

The  I.  W.  W.  has  ^ngi^irar]        mawy  ft  #>ATnpAifrn 

for  labor  since  its  founding.  It  took  the  initiative  in 
the  successful  movement  to  save  the  lives  of  Moyer, 
Hiaywood  and  Pettibone  from  judicial  murder.  The 
McNamara,  Mooney,  and  other  workers^  defenses 
are  supported  by  the  I.  W.  W.  The  Bolsheviki  were 
first  recognized  in  this  country  by  the  I.  W.  W.  This 
is  especially  true  of  The  Industrial  Worker,  which 
printed  interviews  with  the  mate  of  the  Shilka,  a 
Russian  ship  that  arrived  in  Seattle  shortly  after  the 
November,  1917,  revolution.  TljeJ.  W.^W.  is  instinc- 
tively proletarian.  For  this  reason  cablialiata  attack 
it  and  workmen  rally  to.  itt^ 

HOTLY  CONTESTED  L  W.  W.^TRIKES^ 

The  I.  W.  W.  has  also  waged  many  hotly  contested 
strikes  since  its  founding.  In  J.906,  it  established  the 
eight-hour  day  for  hotel  and  restaurant  workers  in 
Goldfield,  Nevada.  A  strike  of  sheet  metal  workers 
in  Youngstown,  Ohio,  in  the  same  year,  was  lost, 
owing  to  A.  F.  of  L.  scabbing.  Iiul907,  3,000  textile 
workers  in  Skowhegan,  Maine,  won  improved  condi- 
tions after  a  four  weeks'  struggle  and  despite  strike- 
breakers fumished-by  the  A.  F.  olL^  In  Portland, 
Oregon,  3,000  saw  mill  workers  struck  for  thenSTne- 
hour  day  and  a  wage  increase  from  41«75  to  $2.60 
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a  day.  The  strike  and  its  aftermath  forced  a  raise  m 
wages  and  also  improvement  in  conditions.  It  also 
gave  impetus  to  I.  W.  W.  organization  in  northwest- 
em  U.  S.  A.  A  strike  of  1,200  metal  mill  workers  in 
Bridgeport,  Conn.,  was  lost  through  A.  F.  of  L.  scab- 
bing. The  panic  of  1907  caused  shut-downs  that  killed 
the  strike  ofJ^OO  silk  workers  of  Lancaster,  Pa.  A 
prolonged  strfke  at  Goldfield,  Nevada,  was  comprised 
by  the  treachery  of  the  general  oHeialfl-of  the  West- 
em  Federatfon  of  Miners  in  tlie  spring  of  1907.  In 
the  fall,  however,  thfe  I.  W.  W.  gained  ground,  and 
under  its  sway  the  $4.50  day  and  eight-hour  day 
became  universal.  During  the  I.  W.  W.  regime  in 
Goldfield,  all  the  local  laws  were  made  in  the  umon 
hall  and  posted  on  the  bulletin  boards  of  the  union. 

The  panic  of  1907,  with  its  shut-downs  and  unem- 
ployment, hit  labor  unions  hard.  Especially  was  ;^e 
less  firmly  established  I.  W.  W.  aff ecfedT-The  1.  W . 
W.,  however,  participated  in  many  unemployment 
agitations  and  movements  during  this  period. 
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THE  McKEES  ROCKS  STRIKE. 

V...   ■  " 

The  McKees  Rocks,  Pa.,  strike  of  8,000  workers 
employed  by  the  Pressed  Steel  Car  Co.,  beginning 
July,  lailiS,  brought  the  I^SL  W.  again  to  the  fore. 
Frank  Morrison,  Secretary  of  tHcT^F.  of  L.,"  came  to 
look  at  the  revolters— f  or  such  they  were  originally 
— and  went  away  saying,  "They  are  only  Hunkies/' 
Political  socialists,  among  them  Debs,  Bpf*^^^" 
to  them,  saying,  "Vote  the  Socialist  tick^'  QujLibe 
I.  W.  W.  organized  them.  It  formed  the  sEteen 
different  nationalities  and  all  branches  of  labor  into 
one  compact  body  that  was  triumphant.  Advanced 
wages  and  improved  conditions  were  conceded  in 
the  face  of  the  worst  opposition  imaginable.  The 
Pennsylvania  cossacks  were  given  to  understand  that 
f o^  every  striker  killed  by  them  a  cossack  would  be 
killed  in  retaliation.  The  a^ftn^l  ^ppliflatiflP  of  this 

>ped  aU  killings. 
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THE  FREE  SPEECH  FIGHTS.  | 

Following  the  McKees  Rocks  strike  came  the 
heroic  free  speech  fights  at  Spokane^  Wash.,  and 
EKiPlo^  California,  and,  later,  .in  other  cilies.  These 
fighffl  were  deemed  necessary  to  organization:  IT 
was  thought  that  wittiimt  street  meetjTiP'^j  "^''^  as  |  i**-^ 
these  cities  sought  to  prohibit,  the  jobless,  homeless,  ^ 

iriigjratory  workers  could  not  be  orgariizea.  Tne   

I.  W.  W.  has  progressed  since.  Now  job  delegate^,  rX*^ 
job  organization  and  hall  meetings,  instead  of  street 
meetings,  are  the  real  tactics.  The  free  speech  fights 
were  won  by  crowding  jails,  piling  up  expenses  to 
the  taxpayers,  and  otherwise  making  it  cheaper  for 
them  to  surrender  than  to  continue  the  struggle. 

THE  SCHWAB'S  BETHLEHEM  STRIKE. 

About  1910  came  a  big  strike  in  Schwab's  Bethle- 
hem Steel  Works  in  Pennsylvania.  Thanks  to  its 
iKcKees  Rocks  prestige,  the  I.  W.  W.  was  enabled 
to  organize  this  revolt  of  10,000  workers,  for  such 
it  was.  The  I.  W*  W^  was-^px^caediug  finely  when 
the  AuP,  of  L.  came  along  and  claimed  jurisdiction* 
Bs^er  than  cause  friction,  the  I.'W.  W.je^tfi3re55rt 
The  A.  F.  of  L.  then  divided  the  strikers  inio  some 
fifteen  different  international  unions.  Some  of  them 
ftot  agreements,  but  the  stijkerSj^  on  the  whole,  got 
nothing  but  defeat.  This  was  as  the  I.  W.  W,  had 
anticipated  and  predicted.  It  is  the  usual  A.  F.  of  L. 
outcome. 

The  shoe  workers'  strike  in  Brooklyn,  N.  Y. :  tex- 
tile and  shoe  workers'  strikes  in  Haverhill,  Mass. : 
clothing  workers'  strike  in  Seattle,  Wash.;  railroad 
workers  in  Prince  Rupert  and  Lytton,  B.  C:  lumber- 
workers  in  the  northwest  and  at  Grabow,  La„  were 
next  entered  into  and  either  won  in  part  or  in  whole, 
or  else  led  to  many  indirect  gains. 

THE  LAWRENCE  AND  MESABA  RANGE  STRIKES  / 

Then  came  the  Lowell  textile  strike.  This  was 
followed  by  the  great  Lawrence  teidjle  staike  of 
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1912.    This  strike  was  an  gpoeli  iiiuher   ■«  turning 

point — in  the  whole  labor  movement  of  the  countjy. 
It  gave  practical  demonstration  of  industrial  union- 
ism on  a  large  scale.  It  transformed  strike  tactics 
and  won  big  gains  for  the  textile  strikers,  besides 
influencing  textile  wages  upward  in  many  sections 
of  the  country.  On  top  of  the  great  Lawrence  strike 
came  the  textile  strike  at  Little  Falls,  N.  Y. ;  the  silk 
strike  at  Paterson,  N.  J. ;  the  Akron  rubber  strike, 
the  Wheatland  hop  pickers'  strike,  and  the  Mesaba 
range  iron  ore  miners'  strike. 

WAR  STRIKES_AND  PERSECUTION^. 
Finally,  just  before  and  "at  the  beginning  of  the 
war,  the  I.  W.  W.  conducted  big  strike  movements 
among  the  agricultural  workers,  oil  workers,  copper 
miners  and  lumber  workers.  The  success  that 
attended  these  movements  is  believed  to  have 
inspired  the  agricultural,  copper,  oil  and  lumber 
trust  interests  to  fomentthe  attecks  qn  .tj]£LX.9L-W. 
made  during  the  war.  These  attacks  resulted  in  the 
lynching  of  Frank  Littla,  the  '^ppft^^^'^""  l,9.nft 
miners  from  Bisbee,  Arizona,  the  tarring  and  feathj 
ering  of  seventeen  oil  workers  at  Tulsa,  Oklahoma, 
and  the  prosecution  of  the  I.  W.  W.  in  Chicago,  Sac- 
ramento, Wichita  and  elsewhere.  Over  200  mem- 
(bers,  including  all  the  officers  of  the  organization, 
'were  convicted  under  the  infamous  anti-labor  espion- 
age law.  These  men  were  given  sentences  of  from 
one  to  twenty  years  in  prison.  These  attacks  resulted 
in  a  thousand  and  one  lesser  infamies  against  the  I. 
W.  W.  all  over  the  country.  This  campaign  against 
the  I.  W.  W.  was  based  on  the  slogan,  "The  L  W.  W. 
is  receiving  German  gold  to  call  strikes."  This  slogan 
was  not  proved  in  the  Chicago  or  any  other  trial. 
The  I.  W.  W.  is  not  pro-German,  but  anti-caDita,mt. 
Hence,  the  attacks  on  it. 

GREAT  VALUE  OF  I.  W.  W.  ACTIVITIES. 

Taking  it  all  in  all,  the  activities  of  the  I.  W.  W. 
have  been  out  of  all  proportion  to  either  its  memBSr" 
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ship,  oj  its  means.  They  have  been  of  great  value 
to  the  working  class  in  their  results.  The  Lawrence 
strike  alone  put  from  five  to  fifteen  millions  more 
yS££§s  annually  into  the  pay  envelopes  of  textile 
workers  throughout  the  country.  Subsequently,  its 
memories  halted  threats  of  wage  reduction  at 
Providence,  R.  I.,  and  New  Bedford,  Mass.  The 
Wheatland  strikes  brought  about  improved  condi- 
tions and  more  wages  for  the  ranch  workers  through- 
out California.  So  with  other  strikes.  The  agricul- 
tural workers  now  work  ten  hours  a  day  at  $4.00 
per  day  pay;  get  good  sleeping  quarters  and  food, 
where  formerly  they  had  to  sleep  any  old  place,  eat 
bad  grub  and  work  from  sun  to  sun  for  about  $1.50. 
The  lumber  workers  have  secured  shower  baths, 
sanitary  conveniences,  good  bunkhouses  and  beds, 
improved  food,  the  eight-hour  day  and  $5  a  day  pay, 
where  formerly  they  led  the  lives  of  beasts  in  filthy 
camps  and  were  worked  long,  intolerable  hours  at 
low  wages.  During  the  war  period,  the  fear  of  the 
I.  W.  W.,  aided  by  the  demand  for  labor,  caused 
wages  to  be  increased  frequently  throughout  New 
Enjand,  in  the  silk  mills  of  Paterson,  N.  J.,  and  else- 
where. 

L  W.  W.  INFLUENCE  ON  LABOR 
ORGANIZATION. 

In^dition^^^fijirpsBiirp  that  the  I.  W.  W.  exerfs 
o»-otherTa15ororganizations  is  great.  They  fear  tae 
invasion  of  their  fierdT)yT;lieTrWrW.,  or  they  are 
stimulated  into  action  by  I.  W.  W.  criticism  and 
initiative,  with  good  results.  This  is  evident  in  the 
textile  industry  of  New  England,  and  the  silk  indus- 
try of  Paterson,  N.  J.  Whli.even  Gompers  hunself 
tried  to  beat  Gary  by  using  the  1.  W.  W.  as  a  club 
against  him,  as  he  has  done  against  other  capitalists. 

Talk  about  "boring  from  within,"  a  "pezmaatiBe 
syndicalism,"  why,  the  L  W-  W.  gefejTf^.Sllltfl  in  thc 
A.  F.  of  L.  that  they  could4»ev»^«pe^r!  No  won- 
der that  Gompers  and  capitalism  fear  the  L  W.  W.! 
It  is  a  real  power  for  working  class  good! 


L  W.  W.  AND  'INDUSTRIAL  DECOMRACY" 

SHOP. 

The  I.  W.  W.  has  also  compelled  the  recognition 
and  adoption  of  its  principles  by  the  leading  corpora- 
tions. They  have  created  what  is  known,  as  "the 
industriar  dembdiracy^  jjE^^^  fdf  the  purpose  ^ 
steBMamg  the-tidt  itf  1  W.  yiaBm.  Tlieige  shops^are 
based  on  a  system  of  industrial  government  iq  Wjyich 
labor  has  representation.  They  wereuHn^zi 
ef ore  tiSe  advent  of  the  I.  W-  W.  They  are  failures, 
i}wever,l>ecause  they  are  neither  honestly  conceived 
or  intended.  The  "industrial  democracy"  that  they 
ractice  "only  strengthens  the  capitalist  autocracy 
which  it  is  supposed  to  overthrow.  Wherever  tried, 
"the  industrial  democracy"  of  corporations  has  been 
the  cause  of  strikes  and  an  intensification  of  the  class 
struggle.  This  speaks  well  for  the  intelligence  of 
the  workers,  who  know  the  real  thing  when  they 
see  it.  It  also  speaks  badly  for  the  alleged  shrewd- 
ness of  the  capitalists,  who  hope  to  save  themselves, 
by  such  stupidity,  from  the  real  industrial  democracy 
of  the  I.  W.  W. 

I.  W.  W.  AND  LIBERALISM. 

The  I.  W.  W.  has  been  able  to  achieve  this  power 

for  workmg  class  good,  and  to  exert  this  influence 

on  corporation  development,  sometimes  by  favorable 

conditions,   but  more  often  by  the  reactionary 

methods  of  capitaTSm  itself.    Uapi^lisin  is  brutal 

in  its  labor  attitude.  Tt"is*unprogre8Bive  genCT^ 

It  blocksAa,path  of  progregs,  bidding  the  race  stand 

I  still.  Alirthfiiiberal,  socialist,  radical  and  progressive 

(  elements,  accordingly,  unite  in  asa«lmg~Tt,  either\ 

/  in  part  or  as  a  whole.   These  elemenfe~^n  rally 

to  the  L  W.  W.  To  them,  the  L  JT^W.  is  the  pro- 

V  letanan  forerunner  of  the  .De3?_societj,  ^ETniimant 

Protestant  agamst  capitalist  reacfion.    Thanks  to 

;^eir  frequeBt-^«rist«tce,  -^e-Ir-W.  W.  is  often 
tnumpnant. 
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T  L  W.  W.  PRESS  AND  EDUCATION. 

T.  W.  W.  proo^  ig  i^lao  diift     the  T.  W.  W.  press)^ 
This  press  now  publishes  three  English  weeklies,  one 
English  monthly  magazine,  and  seveafce^J&wgyyBP^ 
language  papers.  Leaflets,  handbills,  biillerais,  pam-::ff,, 
phlets  have  also  been  printed  by  the  millions.  Asan 
educational  factor  alone,  the  I.  W.  .W^JgLSESat  T^ 
part  of  its  activities  are  largely  under-rated  by  ite 
members  and  the  working  class  generally;  though 
recognized  by  its  opponents,  who  jail  its  editors, 
confiscate  its  literature,  raid  and  nail  up  its  publisn- 
ing  places.  Education,  organization,  emancipatio^--| 
are  the  guiding  stars  ia  the  L  W.  W.  llruiaillBUl.  UUHl 
aid  in  directing  working  class  activities,  and  creatmgj 
1.  W.  W.  P"wpr. 

I.  W.  W.  HISTORY  MORE  THAN  A  RECORD. 

The  history  of  the  I.  W.  W.  is  something  more 
than  a  record  of  the  achievements  of  a  labor  organ-  \ 
ization.  ItJs.  the  history  of  capitalist  degeneracy—  \ 
of  a  social  revolution  giving  rise  to  a  new  society, 
^h/u^o  fffmrtlirp  t^"  T  w  w  endeavors,  to. prepare  , 
in  accordance  with  evolution  and  in  advance  of  cap- 
itSI&s  final  collapse,  which  appears  not  very  far  ^ 

(I.  W.  W.  AND  DIRECT  ACTIOn) 

It  is  for  these  reasons  that  the  I.  W.  W.  is  skmuate..^ 
misrepresented  and  attacked.  For  instance,7dttfil^  ? 
action,  a  basic  doctrine  ^TtlTe  L  W.       y  Tnlmnter-  S 
pFeted  as  violence,  dynamitin^^ajid^SatoanfiSS  to 
general.  Nothing  is  further  fromthe  trutti,  for  if 
direct  action  is  lawlessness,  then  so  also  w  the  demo- 
cratic theory  of  American  government  lawlessness, 
for  they  are  both  essentially  the  same.  Dirert  aftwn 
means  industrial  action^  directly  by^Jor,  and  of  th^ 
workers  themselves,  without  the  treacherous  aid  of 
labor  misleaders  or  scheming  politicians.    A  strike  \ 
that  is  initiated,  controlled  and  settled  by  the  work-  j 
ers  directly  affected,  is^ect  action.  Industrial  action  j 
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for  ^oMral  pnrpOfles,  such  as  a  general  strik'^  to 
enforce  labor  laws,  promote  laws  favorable  to  labor, 
veto  unjust  laws,  secure  the  release  of  labor  and 
political  prisoners,  and  the-  industries  for  the  work- 
lers,  is  dgect  aetian.  The  control  of  industry  directly 
by  tfie  work^rattiemsfirres  is  dii-ect  action.  Direct 
lacftion  is  combined  action,  directly  on  the _  job,  to 
secure  better  job  conditions.~T)irect  action  Jjjjnfljis- 

tirisil  dGinocrscy. 

direct  action  is  actiojLon  the  jok  by  ihfi-jynrkftW 
directly  concerned,  ft  is  action  without  recourse  to 
or  betrayal  by  either  leaders  or  politicians.  The  sev- 
enteen trades  that  secured  the  forty-four-hour  week, 
not  by  legislative  enactment,  but  by  strikes,  or  the 
threat  of  strikes,  used  direct  action.  The  I.  W.  W. 
lumberjacks  who  walked  off  the  job  after  working 
eight  hours,  until  they  thus  secured  the  eigh-hour 
day,  used  direct  action. 
/f  The  control  of  industry  by  the  workers  them- 
\  selves,  and  the  use  of  such  control  to  promote  the 
( welfare  and  secure  the  emancipation  of  labor,  is  , 
Ydirect  action.    Direct  action  means  peaceful  action 
^ — strikes,  passive  resistance,  slowing  ' dcm^n,  etc. —  ^ 
\directly  at  the  base  of  capitalist  control  and  exploita-  . 
ytion,  namely,  the  industrial,  or  economic  base,  by 
I  the  workers  themselves,  for  the  benefit  of  themselves 
!  and  society  as  a  whole.  Direct  action  is,  in  its  ulti- 
mate use,  social  action,  i.  e.,  action  for  the  welfare 
of  society,  as  against  the  wars  and  uncivilization  of 
capitalism. 

This  applies  to  all  I.  W.  W.  doctrines.  They  are 
interpreted,  not  according  to  I.  W.  W.  use,  but  the 
capitalist  misuse,  of  them.  The  reason  is  evident  I 

I.  W.  W.  AND  VIOLENCE. 

The  I.  W.  W.  is  charged  with  violence.  The  vio^ 
lence  that  the  I.  W.  W.  commits  is  the  violence  of 

«^passive  resistajace.  It  is  the  violence  of  removing  . 

^liands  from  the  machinery  of  production  and  stop- 
ping the  employer's  profits.  There  can  be  no  greater 
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violence  against  capitalism  than  the  stcE2iH£_2l 
pnr^  ^^viriends  bv^a_Deacef ul  stoppagengf  ^ 

William  D.  Haywood  very  eloquently  said, 
when  discussing  "the  violence  of  the  Lawrence 
strike,"  in  Cooper  Union,  New  York,  May  21,  1912: 

"They  (the  strikers)  committed  no  violence  except 
that  of  removing  their  hands:  big  hands,  delicate 
hands,  baby  hands,  some  of  them  gnarled  and  torn 
and  crippled.  But  they  removed  those  hands  from 
the  machinery.  And  when  they  took  those  hands  j 
away  from  the  machinery  the  machinery  was  de&ajiJ 

*«And  that  was  the  'violence'  of  the  Lawrence 
strike.  And  there  is  nothin^more  violent  in  the  eyes 
of  the  capitalist  class-thSnTodeprive  them  of  the 
lahflTJlflWOUt  of  which  they  get  all  their  capital. 
Th^SteSSthing  that  will  make  the  capitalist  class 
so  mad,  that  will  mafee  themJEoth  at  the  mouth  so 
auickly  as  to  see  a  working  rti&n  with  his  hands  m 
his  pockets,  or  a  working  woman  with  her  arms 
folded,  or  the  little  children  playing  with  their  dolls 
or  their  tops  or  their  marbles.  If  they  belong  to  the 
working  amy,  they  want  all  those  hands  busy.  Not 
Tsee  them  bisy  means  that  the  golden  stream  has 
ceased  to  run  into  their  coffers ;  that  is  w^^^  n^kes 
the  capitalist  class  crazyr  iris  thw  that  has  dnven 
them  mad." 

CAPITALIST  PROFITS  AND  VIOLBNCB. 

P.  I.  Dunning,  English  economist,  says  of  capitalist 

profits : 

With  adequate  profit,  capital  is  very  bold.  A  cer- 
tain ten  per  cent  will  insure  its  employment  anywhere  ; 
20  per  cent  will  produce  eagerness;  50  per  cent  posi- 
tive audacity;  100  per  cent  will  make  it  ready  to 
trample  on  all  human  laws;  300  per  cent,  and  there 
is  not  a  crime  at  which  it  will  scruple,  nor  a  nric  it 
will  not  run,  even  to  a  chance  of  its  owner  being: 
hanged.  -  i.  -4. 

The  war,  with  its  immense  sacrifice  of  humanity, 
and  itSstupendous  increase  in  profits  for  capitalists^ 
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,    I  proves  Dunning  did  not  exaggerate.  Yet  it  is  capital, 
'    \  "capital,  that  comes  into  the  world,"  in  the  language 
I  of  Marx,  "dripping  from  head  to  foot,  from  every 
\pore,  with  blood  and  dirt,"  it  is  this  capital  that 
\chargestheI.W.-W.  with  Violence!  O,.  ' 
'  on  tnrth  and  the  creduliiy  of  mankind ! 
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I.  W.  W.  HISTORY  ONE  OF  CHANGE. 

In  addition  to  being  a  history  of  misrepresentation 
by  its  capitalist  oppcments,  the  history  of  the  L  W. 
W.  is^a  history  of  change^  of  tendencies,  of 
ability  to  condfBons  and  requirements,  rnis 
gives  the  impression  that  the  I.  W.  W.  chaotic^ 
Jk  aPftrchfetic.  when  it  is  only  eygl:^miii^-  '^^ 
^  '^'the  L  W.  began  in  1905  as  an  attempt  to  con- 
solidate existing  unions  in  an  industrii^l  unionism  to 
embrace  them  all.  The  attempt  failed.  It  was  a 
case,  once  more,  of  putting  new  wine  in  old  bottles. 
It  got  the  I.  W.  W.  nowhere,  except  to  a  state  of 
decline. 

It  was  only  when  the  I.  W.  W.  organized  new 
r  elements  in  the  industrial  world  that  it  got  a  firm 
/)\ foundation  and  grew.    The  unskilled,  migratory 
^>Ar  workers  enabled  the  L  W.  W,  to  cut  away  from  old 
/    \  forms  of  unionism  and  try  the  experiment  in  indus- 
i  trial  union  forms  that  is  not  ended  as  yet,  but  which 
has  been  of  inestimable  value  to  the  working  cla^s, 
as  already  indicated  above. 

THE  L  W.  W.  AND  POLITICS. 

likewise,  the  I.  W.  W.  began  as  an  attempt  to  fuse 
the  leading  sQfi^^fiarTMrnnnmir*  and  political  tenden- 
cies of  the  cottntry.  This  attempt  failed,  too.  This 
failure  was  due  to  the  same  reasons  ^at  underlie 
the  failure  of  the  ^i-1rust  movement,  namely :  the 
impossible  submission  of  basic  economic  forces  to 
superficial  political  regulation  and  control. 

The  two  socialist  parties  made  the  I.  W.  W.  a  bat- 
tleground for  their  own  supremacy.  The  I.  W.  W., 
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as  a  matter  of  self-preservation,  had  to  get  rid,  first  ^ 
of  one,  then  of  the  other.  Inpreased  growth  and 
economic  results  showed  the.  wisdom  of  replafiing 
fViPorptical  dogma  and  supremacy  with  real  working  J 
ftlftfB  organization. 

TREACHERY  OF  POLITICAL  SOCIALISM. 

The  treacfiSry  displayed  by  the  socialist  political 
movement  against  the  working  class  economic  move- 
ment was  also  a  cause  of  I.  W.  W  transformation 
in  political  philosophy.  The  Swedish  general  str^e, 
which  was  betsayfid  by  the  social  democrats  m  office 
to  order  that  they  might  uphold  their  own  political 
prestige,  was  a  case  in  point.  The  official  acts  of 
Millwand  and  Briand  in  France  are  also  noteworthy 
as  contributing  to  political  change  m  the  I.  W.  W. 
The  constant  deriding  of  the  general  strike  as  an 
anti-war  measure,  on  the  part  of  the  German  social 
democrats,  helped  along  the  tendency  still  more.  Sa 
also  did  the  practical,  if  not  theoretical  preference 
of  the  United  States  socialist  party  for  Gompersism,: 
and  craft  unionism,  as  expressed  in  the  ousting  ot 
Sywood,  and  anti^botage  attacks,  both  of  which 
f^e  socialist  party  a  loss  of  50,000  members; 
and  both  of  which  HiUquit,  in  his  St  Louis  conven- 
tion speech,  substentially  admitted  had  been  very 
harmful  to  the  socialist  party  of  thw  country.  As  for 
the  socialist  labor  P^rty.  it  txansformed  itee^ 
a  scab  detective  agency  of  the  capitalist  class  m  its, 
zeaTt^  crush  the  nonsocialist  labor  party  J-  W.  W. 
After  all  this,  do  you  blame  the  L  W.  W.  for  want- 
ing none  of  the  socialist  movements  as  an  mtegral 
part  of  itself?  Let  the  socialtot  movements  of  the 
world  prove  their  proleterian  character  by  the ycte, 
and  they  will  have  no  «re»ter  fnend  than  tlw  I.  W. 
W.,  which  is  only  too  anxious  to  unite  with  workers 
everywhere. 

GROWING  ASCENDANCY  OF  INDUSTRY. 

But  there  are  other  and  more  vital  ^J'^^ 
L  W.  W.  abandonment  of  conventional  poUtics  than 


the  attempted  control  of  the  I.  W.  W.  by  socialist 
parties  or  the  iareachery  of  political  socialism  gen- 
.erally.  The  increasing  use  of  industrial  action  to 
'eifect  poIiScanresmtS^OTorable  to  Tailor,  as  in  the 
j  case  of 'ffie  IShgHih  triple  alliance,  is  one  of  them. 
pSu£h  cases  nhftTMiTfWrj:ritil  af^^""  aflFftptivfl 
ipomgally  tEaiTpaTliamen^^         Other  reasons 
?arrTo~'Be~  found  in  the  grg^B£  miSS^i&QSSLgOi 
industry  over  politics,  especially  during  the  jgar.  The 
war  was  essentially  industrial  iii  origin  and  was 
prosecuted  by  means  that,  in  their  last  analysis,  were 
essentially  industrial  in  character.  Further,  the  war 
evolved  industrial  forms  of  administration  that  were 
fore-shadowed  many  years  before  in  the  theories  and 
speculations  of  the  I.  W.  W.  regarding  forms  of  gov- 
ernment in  the  future  society. 

Years  before  the  war  began  the  L  W .  W.  visionary 
foresaw  the  time  coming  when  congresses  on  political 
lines  would  be  replaced  by  congresses  on  industrial 
lines.  To  a  great  extent  this  has  already  arrived,  as 
witness  the  war  boards  of  England  and  the  United 
States  and  the  extra-political  round  table  conferences 
in  this  country  since  the  war,  not  to  mention  Soviet 
^Russia,  with  its  representation  based  on  factory,  shop 
and  union  lines.  These  tendencies  will  continue  more 
in  the  future  than  in  the  past,  unless  all  signs  fail. 
It  is  owing  to  these  salient  facts,  combined  with 
I  the  terribly  tragic  fiasco  of  political  socialism  in  Ger- 
many, with  its  pro-KaiSerliche  "general  strike  is  gen- 

ieral  nonsense"  and  its  pro-capitalistic  anti-industrial 
sovietism — it  is  owing  to  all  these  facts  combined 
that  the  I.  W.  W.  has  evolved  still  further  from  polit- 
ical confusion  to  a  mental  clearness  that  recognizes, 
with  Karl  Marx,  thai  the  class  that  controls  the 
mejitns  of  production  and  distribution  of  society  at 
any  given  time  controls  society  at  that  lamej^QQt- 
i^ally  and  otherwise. 

^      POUTICS  INHERENT  IN  INDUSTRY. 

\  The  combined  treachery  and  failure  of  political 
Isocialism,  together  with  the  rise  of  industry  as  the 
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real  political  force,  has  caused-tbe^.  Wr-Wrto  look: 
within  injuRtry  itflfilf  and  the_iniMml  organization 
of  the  workers  therein  f ox.the  working  class  poiiUcs 
of  the  future.  The  war  has  niade  this  task  the  only 
political  task  of  the  working  class.  And,  in  so  doing, 
it  has  vindicatedihe  I.  W.  W.  politically  and  enabled 
it  to  come  ourof  the  war  stronger  than  ever  before, 
while  leaving  political  socialism  weak  mdeed. 

The  great  union  movements  at  home  and  abroad, 
since  the  war— notably  the  decision  ofthe  1919  ^ 
English  Trade  Congress  in  favor  of  mdusteial  action 
and  against  pariiamentarianism  as  a  Pohtical  f ad»^ 
combined  with  the  furtherance  of  the  Plj™^  Pja^^y 
the  American  railroad  workers— proves  the  I.  W.  W. 
poltically  profound  and  triumphant  indeed ! 

PRACTICAL  INFLUENCES  OF  L  W.  W. 

I  The  I  W.  W.  'is  not  antirppiitical.  Nor  is  it  non- 
'  .;i4^^nl,ti;,^1.  its  industrial  activities 

'  SaffJcted  t^^£fi{  caMnstitutions  of  the  country 
r^nnlF  f^ble  to  labor.  George  West,  the 
Ssfc^^lournaliit  and  publicist,  is  authority  for 
Sie^t^ent  that  the  I.  W.  W.  Lawrence  strike 
of  1912  p^dpitated  the  formulation  of  the  labor 
Seasiies  of  the  Progressive  party.  There  is  no  doubt 
that  progressives  and  liberals  m  general  have  been 
^uenced  by  L  W.  W.  activities,  in  trying  to  amelio-, 
rate  labor  conditions  by  legislation,  and  so  are  state 

and  federal  administrations.  F<>.ll«™^;*l.\SJrnt 
land  strike,  the  housmg  commission  of  Cahfora^^ 
used  its  authority  to  clean  up  labor  conditions  on 
all  the  ranches  in  the  state.  In  the  early  war  period, 
fil  v/fVT+KrT  W  W  lumber  workers'  strike,  the 
thanks  to  the  l.  w.  w.  lumucx  "  t>o>.l-ov  nf  the 
governor  of  Washington  and  parlton  Parker  of  the 
Federal  Board,  recfimmended  the  fight-hour  day  tor. 

means  from  employers.  Without  doubt,  me  i.  w. 
W.  is  ultra-political. 
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j/  It  goes  without  saying  that,  as  an  ultra-political 
/factoii^ttie  UBL-W.-frXftrt«  an  influence  on.  political 
f  parties.  In  the  1912  Lawrence  strike  it  destroyed  the 
Democratic  presidential  aspirations  of  Governor  Foss 
by  pillorying  his  misuse  of  the  militia.  That  same 
strike  caused  a  revolution  in  the  Socialist  party,  that 
led  to  the  ousting  of  Haywood,  the  anti-sabotage 
attacks,  the  loss  of  50,000  members,  and  the  regrets 
expressed  by  Hillquit  in  his  St.  Louis  convention 
speech. 

L  W.  W.  HISTORY  REPEATING  ITSELF. 

At  the  present  time,  history  is  repeating  itself  once 
more.  Even  John  S.  Spargo,  in  September  McClure's 
Magazine,  calls  for  the  abolition  of  1.  W.  W.'ism  by 
the  abolition  of  its  causes  in  capitalism.  Others,  more 
openly  capitalist  and  less  professedly  socialist,  are 
I  making  practically  the  same  argument,  viz.,  kill  the 
I  I.  W.  W.  by  removing  the  conditions  that  create  it. 
Further,    college    professors,    historians,  book 
reviewers  and  space  writers  are  beginning  to  dis- 
cover that  the  I.  W.  W.  is  the  forerunner  of  Bolshev- 
ism, the  British  Labor  Party  program  and  the  Plumb 
plan,  that  must  be  reckoned  with  by  improving  labor 
conditions,  giving  labor  a  voice  in  industry  and 
removing  the  discontent  on  which  all  these  move- 
ments thrive.  In  other  words,  political  liberalism  is 
I  once  more  influenced  by  the  L  W.  W. 

L  W.  W,  AND  REPUBLICAN  PARTY. 

Political  parties  also  reveal  their  knowledge  of 
the  existence  of  the  1.  W.  W.  as  before.  The  HnninHaf 
party  is  more  friendly.  It  gave  much  aid  to  the  I. 
,  W.  W.  during  the  war  hysteria  which  resulted  in  the 
pprflfriltinn  of  all  the  progressive  elements.  It  now 
I  ,  endorses  industrial  unionism  in  general,  while  its 
,  rivals,  Uie  GonununistLabor  party  and  the  Gommun- 
^ist  party,  endorse  the  I.  W.  W.,  specifically  and^unre- 
servedly.  Even  Socialist  Labor  party  membera^^ 
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questioning  the  political  soundness  and  tactics  of 
their  own  party  and  are  leaving  it  to  join  the  1.  W. 
W.  In  the  United  States  Senate,  Senators  Walsh, 
Ashhurst,  King,  Pomdexter,  Borah  and  others  spend 
hours  discussing  the  I.  W.  W.  Chairman  Hays  of 
the  Republican  National  Committee,  accordmg  tO( 
the  Boston  Globe,  in  a  Massachusetts  speech  on  Aug^  I 
27   said:    "The  Republicans  will,  after  the  neM  f 
election,  take  charge  of  the  problenjs  jow  confront-  ^. 
ine  the  country  and  solve  them.  Labor  will  have 
full  voice  in  the  councils  of  the  nation,  cqma^^ate^ 
with  its  loyalty  and  dignity.  AsJortt^LW^^' 
is  a  traitor,  and  there  is  only,  one^erne^JW^^tor. 
g^^lSfelTim  and  stand  him  up  ^nrt  a  wau. 

That  will  not  be  necessary  if,  as  Chairman  uays 
aiLVS  thrBepublicans  will  solve  the  problems  now 
Sonting  the  nation.  These  problems,  howew, 
Stve  a  way  of  taking  charge  of  those  who  thmk, 
liki  ChaTrm^an  Hays,  that  they  are  taking  charge  of 
VCZ^  Th*  reflult  is  the  making  of  more  l.  w .  w .  h. 
^S'now  thi  process  is  going  on  under  Chairman 
hL^'  owi  eyes!  Yet  all  that  he  can  see  is  a  stone 
wSu  f  or  t£<S  who  see  better  than  he. 

CHANGED  L  W.  W.  OF  FORMER  DAYS. 

But  this  is  a  digression  Let  us  refc«n  to  oi«f  philo^ 
sophical  consideration  of  I.  W.  W.  jy*"^"  ^ 

do  this  we  will  find  still  other  c^^^J^f  "J*^*  Jl'X 

contested  'tS£-4P|ffv„rt  manv  days  in  prison.  They 

P***  the  iMd!  foiiJah!ir!s^e.  They  ware 

fpoBSWtfH  «l  ^l^F^uStr^rl^S^toitti  to  battle 
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one  great  idea  was  to  be  of  real,  not  tlieoretical  serv- 
ice to  the  proletariat,  and  to  lead  the  latter  in  tlie 
ways  of  more  succesg|ul_fea£i;ics  and  organization. 

SHOP  IS  WORKERS  STATE. 

The  ^ariy  ideas  of  the  I.  W.  W.  have  not  changed. 
>  But  conditipns  have,  and^ith  them  thgj[.  W.,.W»f 
,  ,to5r-WWi  tke  growth  of  the  I.  W.  W.  as  a  real  organ- 
'^ization,  founded  on  unskilled,  migratory  labor,  and 
SwittLJiwJlscendencsi  oi„ii^        as  ^  £plitical_  and 
\  [uhionistic  factor,  the  I.  W.  W.  began  to  see  that  the 
Vfll^^^P  Is'all-powerful  .on  .th<|~  jSh,  and  that  that  fa 
the  place  for  him  to  function.  The  job — ^the  shop — 
is.  In  I.  WTW^  Felief;iEej«au±er'8  state,  the  medium 
by  and  through  which  he  will  introduce  reforms  and 
the  new  society.  Hence,  the  greater  I.  W.  W.  devo- 
tion to  job  organization  in  preference  to  all  other 
activities. 

WAR,  CAPITALISM  AND  THE  I.  W.  W. 

Especially  have  the  stupendous  lessons  of  the  war 
impressed  the  I.  W.  W.,  perhaps  more  than  all  other 
-social  elements.  The  war  has  ©ven^to  the  h^^^Wrf 
thft  ynp.thnds  used  to  destroy-JL  a  better  undcr- 
iNstanding  of  its  own  organization  and  its  o^jcequke- 
/ments.  These  perseq^tiQns  and  deportations  have 
shown  that  the  iTW.  W.  is  "no  longerlje^itoRal,  but 

watiftwyl,  nyA,  i|»taym^^^'ftpal,  in  ann^  And  that,  COU- 

i  sequently,  it  must  act  on  a  more  extensive  scale  in  its 
/  own  behalf.  Further,  the  lessons  of  the  war  itself 
have  revealed  the  vast  development  of  capitalist 
organization,  and  the  necessity  for  a  vast  organiza- 
^on_of  labor  to  overconiglTs  present  evHs^nd  pros- 
pective  bt*6akd6Wli.  The  war  has  sobered  the  I.  W. 
W.  into  a  realization  of  theTfemehdous  work  before' 
labor,  if  it  would  save  society  from  a  reversion  to\ 
savagery  in  behalf  of  progress  forward  to  a  newi' 
society.'  .  .  J 
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SABOTAGE  REJECTED.  ^ 

The  war  has  ^on«pH  thp  I.  W.  W.  rejection  of  docH  ^ 

tked  One  of  the  I  W.  W.'s  bitterest  oppon^, 
Rudolnh  Katz,  heaped  well-deserved  ridicule  on  the, 
f  W  W  when  ht  iid :  "The  I.  W.  W.  Preaches  sab- 
otage,  but  does  not  practice  it.  The  A.  F.  of  L  prac  ^ 

•tices  sabotage,  but  does  not  Pr^a^^^^*:.  ./J  of  the 
+pr  rpference  is  to  the  dynamiting  activities  oi  tne 
sU'uctSTron  workers  ulider  the  leadership  of  the 

caused  the  I.  W.  W^JoJiscard^^^ 
nftcessarv  to Tirogf gss;  i 


ict,  1^  useless. 


^  ,^PQI£UR. 

The  war  has  disclosed  the  combinatio^  of  c^^^^ 
as  the  real  saboteurs  of  modern  «>ciety^^^^ 
these  combinations  failing  m  and  delaying  war  wor*. 
n  orderTo  secure  their  own  plunder  J^d  proMs  first, 
as  in  the  spruce  producing  scandals  of  the  northwest. 
Tt  har  shown  these  combinations  coniermg  the 

XToT- socialized  ownership,      ■•  "^^SfeweajH 
fndustrially  organized  many  jnf  ^^^^^n 
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ti.;;^iyfrnever  practiced. 

CAPITALISM  THE  REALJ[101^^ 

^TT^^tt^S^^SSlso  ^S^^"-  It  has  plenty  I 
ll^^liol  r 'vi^SfceTn'd  llwlessness  of  cap- 
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ititalism.  The  war  has  also  brought  home  that  lesson 
to  the  I.  W.  W.  It  has  exposed  capitalism^  through 
no  less  a  mouth  than  th aTof  President  Wilson  in  his 
St.  Louis  League  of  Nations  speech,  as  the  cause  of 
war  and  all  the  absence  of  humanity  and  law  attend- 
ing it.  To  capitalism  it  is  wrong  for  the  L  W.  W.  to 
preach  violence,  while  it  slaughters  millions,  injures 
many  millions  more  and  destroys  billions  in  wealth 
and  property.  To  capitalism  it  is  wrong  for  the  I. 
W.  W.  to  preach  lawlessness,  while  it  destroys  every 
constitutional  right,  and  makes  the  struggle  for  a 
world  democracy  in  reality  a  triumph  of  world  plu- 
tocracy. So  let  it  be.  The  I.  W.  W.  will  no  longer  be 
charged  wmi  even  preaching  these  doctrines,  but 
will  spend  its  time  instead  organizing  the  workers 
so  as  to  render  the  capitalist  practice  of  them  impos- 
sible. Construction,  not  destruction,  is  the  program 
that  the  war  and  its  lessons  forces  on  the  L  W.  W. 
now  more  than  ever  before.  Not  the  critical,  but  "the 
affirmative  side  of  the  I.  W.  W.,"  as  a  friendly  his- 
torian calls  it,  is  now  brought  into  evidence,  as  an- 
other lesson  of  the  war  and  the  capitalist  sabotage, 
violence  and  lawlessness  that  accompanied  it. 


CO^OPERAHQli  PRESENT  L  W.  W.  POTJr^Y. 

Other  changes  may  also  be  noted  in  the  I.  W.  W. 

ctgnges  away  ,f  1:0m  both  the  centralistic  and 
iificeniranstic  i'actional  quanrels  of , old,  to  a  nmre 
democratic,  c6-operaTave  meaimn^  between  both 
extrem^i}.  It  is  now  recognized  that  centralization  is 
top-heavy,  destriicfive  of  self-reliance  and  continued 
existence,  despite  persecution,  on  the  part  of  the 
rank  and  file.  It  is  alaaj:££LQgnized  that  decentraliza- 
tion makes  for  isolation  and  weakness.  It  lacks  cohe- 
sion and  force  on  and  over  any  other  than  local 
grounds  and  small  groups.  It4s  unfit  for  the  giant 
industry  of  the  day,  with  its  armies  of  workers  of  all 
kinds,  working  in  co-operation  under  a  centralized 
capitalist  head,  operating  in  combination  with 
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similar  heads.  Under  such  circumstances,  decentral- 
ization decentralizes  none  but  the  weak  working 
class  organization,  which  it  disrupts  with  its  theo- 
retical discussions.  Co-operation  is  the  cure  for  both<^ 
decentralization  and  centraiiZattOB.  tJO-operation 
not  for  the  sake  of  theory,  but  for  the  sake  of  actual 
results.  Co-operation  from  the  bottom_m  ms!ifi»d 
olcoercion  from  the  top  down;  co-operatm  on  a  big 
industrial  scale,  instead  of  on  a  petty  group  scale. 
Co-operation  between  job  delegates,  shops,  branches, 
industrial  unions,  the  One  Big  Union  administration 
and  the  workers'  organizations  the  world  over.  This  1 
is  the  I.  W.  W.  reaction,  in  practice,  from  its  own\ 
internaTdevelopment,  and  the  wDild.  developments  \ 
about  i1>-especially  the  development  of  the  mdus- 
i^l  democracy  in  opposition  to  capitalist  autocracy. 


WAR  SUPREME  L  W.  W.  TEST. 

The  war  was  the  supreme  test  of  the  I.  W.  W. 
Un^er  the  cloak  of  patriotism,  the  I.  W.  W.  was 
assailed  all  overjhecou^,  largely  on  the  initiative 
ofiSir^ hrartJSfrinining  and  agricultural  interests 
against  whom  strikes  had  been  waged.   Th&  atJ^ck 
was  nation-wide,  savage  and  unrelenting.  Lynching,  \  j 
mitf fler,  l&t  and^atEers,  depoirtagohs,  insanity  from  \ 
persecution,  intimidation  and  terrorization  of  I.  W. 
W.  members  generally,  were  its  outstanding  features. . 
L  W.  W.  members  were  also  conscripted  and  sent/ 
abroad,  further  draining  its  membership  and  vitality.  ( 
Vincent  St.  John,  in  his  excellent  pamphlet,   The  I. 
W.  W.,  Its  History,  Structure  and  Methods,   sums  ^ 
up  this  pariod  very  well  when  he  says :  "But  m  spite  \ 
of  all,  the  L  W.  W.  still  lives  and  is  sloivly  but  surely  \ 
building  up  the  organization  that  will  strike  the 
shackles  of  wage  slavery  from  the  limbs  ofl  the 
world's  workers  and  make  this  earth  a  fit  place  for 
free  men  and  women  to  inhabit."  (pagp  34.) 

The  war  not  only  did  not  destroy  the  I.  W.  VSUJUrt 
by  causing  the  bfeaE^^^piussian  c?«aioiiuMd  | 
the  inaugi^ion  orwork^rs^o^ership,  manage-  | 
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Dtent  and  control  via  the  factory  committaacMUid 
Soviets,  it  gave  an  unprecedented  impetus  to  I.  W.  W. 
principles  and  forms  of  industrial  organization  by, 
for  and  of  the  workers  everywhere.  The  war,  by  its 
reaction  on  Russia  and  through  Russia,  on  the  world 
at  large,  has  given  the  I.  W.  W.  a  greater  lease  of 
life  than  it  ever  possessed  before. 

IV.— I.  W.  W.  PRINCIPLES  AND  FORMS. 

Labor  was  never  as  much  alive  to  its  own  impo*^- 
tance  as  it  is  today.  Labor  is  in  a  state  of  discontent 
and  unrest.  It  is  struggling  to  realize  a  better  society 
as  it  never  struggled  before.  Like  another  Prome- 
tljeus,  it  is  trying  to  free  itself  from  the  rock  of  reac- 
tion to  which  it  is  bound.  '  ^ 

The  war  has  brought  home  to  labor  its  significance 
in  life.  Pfesident  Wilson,  in  addressinsr  the  A.  F. 
lof  L.  convention,  made  plain  that,  without  labor, 
Wars  cannot  be  won  and  governments  survive.  Kaiser 
Wilhelm,  appealing  to  the  Krupp  workers  at  Essen, 
to  stand  by  the  Fatherland,  demonstrated  that  with- 
'  out  labor,  there  can  be  no  Fatherland. 

In  brief,  the  war  demonstrated  that  Labor  is  the 
State.  It  is  the  foundation  rock  of  modem  society. 
When  that  rock  moves,  as  move  the  r<)cks  of  the 
earth  in  a  quake,  then  there  is  an  upheaval.  Systems 
fall;  the  old  society  is  destroyed;  the  face  of  modem 
life  is  transformed. 

The  conditions  that  have  prevailed  since  the  war 
have  only  served  to  drive  home  to  the  workers  the 
lessons  of  the  war.  They  have  given  to  labor  move- 
ments such  a  size  and  importance  as  to  cause  gov- 
ernments to  tremble.  In  England,  the  Triple  Alliance 
of  Labor,  composed  of  the  miners,  railroad  and  trans- 
portation workers'  unions,  rises  to  menace  the  lying 
government  with  a  great  strike  in  favor  of  the  Rus- 
sian Soviet  Republic  and  the  solution  of  English 
social  problems  without  the  use  of  the  military 
against  labor.  In  this  country.  President  Wilson's 
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advocacy  of  the  League  of  Nations  is  interrupted  by 
Labor's  demands  for  either  more  wages  or  reduced 
prices. 

OBJECT  OF  L  W.  W. 

Labor,  giant  Labor,  awakened  Labor,  is  becoming 
the  governing  power.  It  has  only  to  organize  so  as 
to  make  that  power  effective.  This  is  the  object  qri 
theT!.  Wrw:— fb  give  Labor  a  form  of  orgamzationj 
that  will  make  it  invincible.  ~" 

To  understand  the  objects  of  the  I.  W.  W.  onel 
thing^is-oiecessary.  That  is,  it  must  be  recognized 
thaUhelTwrW.  is  not  aiming  to  overthrow  "consti-| 
tutiSuthority,"  or  government.  The  I.  W.  W.  aims 
to  administer  industry.  Government  is  being  over- 
thrown by  world  developments.  It  is  these  develop- 
ments that  compel  Labor,  including  the  I.  W.  W.,  to 
act  in  .au^idri£of  self-preservation  for  all  society. 

Nor  doestheT.  W.  W.  want  to  destroy  the  family h 
or  religion,  and  "promote  anarchy."  The  family  andJ* 
religion  are  destroyed  and  anarchy  is  promoted,  by 
the  conflict  of  economic'interests— both  national  and 
international-over  which  the  1.  W.  W.  has  no  con- 
trol. The  L  W.  W.  seeks  to  end  this  conflict,  to  Uie 

advantage  of  all  mankind.  .  ^  .i,  +  +1,^  t  w 

In  other  words,  always  bear  m  mmd  that  the  l.  W  . 
W.  is  not  an  organization  that  aims  to  fit  mankind 
into  a  procrustacean  bed,  regardless  of  its  develop- 
ment aSrtenffe-^^^^  mat  the  I  W.  W  do 

is  to  be  ^hje^^^^L^^^^  f^'^^owih 
world  -nrirty^n^TW-^^  la  itself  an  outgrowtii 

of  this  trend. 


L  W.  W.  ULTRA-POLITICAL. 
This  brings  us  to  another  mooted  question,  namdy^: 

^^s^oiSa^i^P^^^ 

non-political.  The  1.  W.  W.  ^h^ 
is.  the  1.  W.  W.  recogn  zes  th^T^^v^^d 
winning  offices  is  not  politics  of  a  fundamental  Kma. 
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Politics  is  the  control  of  government  through  indus^ 
trial  control.  Politics  is  the  control  of  society  ttoough 
control  of  the  means  of  its  livelihood.  It  iaihgchajUffi- 
of  politics  from  a  territorial  to  an  economi^Jiafl» 
that  constitutes  the  modern  revolution^-asjaflected 
in  the  Russian  Soviet  Republic,  the  overshadowmg 
supremacy  of  the  trusts  in  the  United  States,  and  tlie 
growing  dominance  of  labor  organizations  m  govern- 
mental matters  in  England  and  the  United  btates. 
p'ls  the  1.  W.  W.  anti-political?"  Please  don t  ask 
\that  question  again.  We  need  our  time  for  other 
york. 

THBl-^KUIN-^WORKER  AND  THE  I.  W.  W. 

/  Oh,  yes;  we  almost  forgot  that  most  palpitating 
of  questions.  Does  the  I.  W.  W.  organize  the  brain 
workers?  As  we  know  of  no  workers  who  work  with- 
out brams,  we  are  compelled  to  answer,  "yes."  It 
would  be  ridiculous  for  the  I.  W.  W.  to  go  into  dis- 
secting JCQoms^and  organize  only  the  brainless  skulls 
that  the  studeinfi"  operate  on  there !  The  L  W.  W. 
organizes  alLwage  workera— all  of  them,  no  matter 
h^Teniployed  or  exploitsdiby  employers.  A  college 
professor  who  is  exploited  at  a  salary  by  an  educa- 
tional corporation  is  eligible  to  form,  together  with 
his  fellow  employes,  an  educational  industrial  union 
of  the  I.  W.  W.  An  electrical  genius  employed  by 
an  electrical  trust  at  a  big  salary,  like  Stemmetz  of 
the  General  Electric  Company  of  Schenectady,  N.  Y., 
for  instance,  may  become  a  member  of  the  Eleclarical 
Workers'  Industrial  Union  of  the  I.  W.  W.,  if  he 

f  wants  to.  In  short,  the  I.  W.  W.  organizes  all  who 

I  work  for  wages  or  salary,  re^rdless  of  classification, 
which  is  considered  no  bar  to  membership.  Only 
gtqckhQldgrsL__pwners,  employers — all  non-wage 
wdrkers  arebMred.  The  I.  W.  W.  is  an  organiza- 
titiB'or  wage  workers  just  as  they  work,  without 

\  trade,  sex,  color,  religious,  or  any  other  dJuBtinctions, 

\  styles  brshirts  And  collars  included. 
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THE  NEGRO  AND  THE  L  W.  W. 

"What,"  we  hear  somebody  shout  (somebody  from 
the  South,  with  Southern  prejudices,  most  likely), 
"you  don't  mean  to  say  that  you  organize  the  Negro  d 
and  that  you  make  him  the  equal  of  the  white  man 
in  your  I.  W.  W.  industrial  union?"  That's  right; 
Mr.  Questioner.  As  the  employer  compels  us  to  work 
in  the  shop  on  an  equality  of  wage  slavery  with  the 
Negro,  we  fail  to  see  why  we  shouldn't  meet  him  on 
the  basis  of  that  same  equalily  in  our  union.  The 
Negro  is  exploited  precisely  as  we  are.  Why,  then, 
shouldn't  we  organize  him  precisely  as  we  organize 
ourselves— "we  whites"?  The  clahn  that  the  Negroi 
may  have  a  different  skull  is  a  child-lHce  savage,  eanl 
never  be  educated  above  menial  employment,  has' 
a  peculiar  odor,  is  lustful,  dishonest,  treacherous, 
except  when  mastered  like  a  colt,  and  all  that  other 
"bull,"  never  worries  the  employer.        hu-es  the 
^^P-Jio  ^^^c  o^r  places  when  we  strike.  "He  edu- 
ca^B  him  to  run  macnmes,  and  develops  his  brain 
in  wa^s  untold.   Why,  then,  should  we  bar  the 
Negro?  We  don't  and  we  will  not,  any  more  than 
we  would  bar  the  Jew,  who,  according  to  the  same 
wonderful  yarns,  can  give  the  Negro  cards  and 
spades  in  the  matter  of  biological,  cranological,  mal- 
odorological  and  other  shortcomings. 

Yes,  sir,  the  I.  W.  W.  aims  to  organize  every  man, 
woman  and  child  that  is  in  the  leaking,  rotten  boat 
of  capitalism,  so  that  we  can  all  pull  togetherjfpr 
the  shore  of  social  safety  and  freedom  jusf  over  yon- 
der. From  the  brain  worker  and  the  Negro — from 
the  stunted  kiddie  and  robust  woman — from  all  in 
wa,ge  slavery  the  I.  W.  W.  draws  its  strength.  It  is 
embraced  by  them  all,  because  it  embraces  them  all. 

How  do  we  aim  to  do  this,  more  specifically  ?  Read 
on,  and  we  shall  attempt  to  tell. 

A.  F.  OF  L.  AND  I.  W.  W.  COMPARED. 

Comparisons  may  be  ^  odious,  but  they  are  also 
instructive.  By  comparing  Ar^Fof  L.  forms  and  piin- 
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ciples  of  organization  with  those  of  the  I.  W*  W.  we 
will  be  better  able  to  understand  the  latter. 
^   The  A.  F.  of  L.  organizes  by  trades,  the  I.  W.  W. 
Aby  industries.  The  A.  F.  of  L.  separates  labor,  the 

III.  W.  W.  unites  it. 

r  The  A.  F.  of  L.  declares  that  "the  interests  of  cap- 
(  ital  and  labor  are  identical".  The  I.  W.  W.  asserts 
)  that  *'the  working  class  and  the  employing  class  have 

^nothing  in  common." 

f-  The  A.  F.  of  L.  believes  that  the  capitalist  system 
is  a  final  one.  It  accordingly  resists  the  development 
of  a  new  society.  The  I.  W.  W.  believes  that  capital- 
ism is  a  stage  in  social  progress  that  is  breaking  down. 
The  I.  W.  W.,  accordingly,  organizes  industrially, 
in  order  to  prepare  the  workers  to  carry  on  industry 
and  society  when  capitalism  shall  have  collapsed. 
\r  The  A.  F.  of  L.  organizes  by  crafts  to  bargain. 
|The  I.  W.  W.  by  industries  to  take  over  industry. 

The  A.  F.  of  L.  is  the  bulwark  of  capitalism.  The 
I.  W.  W.  is  the  framewQrk  of  the  new  society  erected 
in  the  shell  of  the  old. 

Elucidation  will  help  comparison  in  getting  the 
/  best  understanding  of  L  W.  W«  aims  possible,  as 
follows : 

The  A.  F.  of  L.  regards  an  industry  as  a  series  of 
autonomous  trades  that  may  be  federated  together 
for  mutual  protection.  The  A.  F_.  of  L.  may  be  likened 
to  the  man  who  sorts  out  and  separates  the  various 
strands  of  a  steel  cable  and  then  ties  them  together 
w^  a  string  in  the  belief  that  he  is  keeping  their 
original  strength  intact.  The  1.  W.  W.  indulges  in  no 
such  delusions.  It  regards  the  trades  as  the  inter- 
woven and  interdependent  strands  of  the  steel  cable 
of  industry  and  organizes  them  as  such*  And  then 
it  weaves  all  the  steel  cables  of  the  separate  indus- 
tries into  a  steel  cable  of  all  industries,  thus  making 
them  able  to  support  the  weight  of  any  attack  of 
capitalism  on  the  working  class,  in  just  about  the 
same  manner  that  the  huge  multiple  steel  cables  of 
a  suspension  bridge  sustains  the  tremendous  tonnage 
of  the  structure. 
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HOW  A.  F.  OF  L.  MISOR 


Let  us  illustrate. 

In  the  printing  and  publishing  industries,  for  in- 
stance, the  A.  F.  of  L.  has  split  the  workers  into 
twenty-two  separate  trade  unions.  These  organiza- 
tions do  not  and  cannot  work  together.  Believing 
in  local  and  trade  autonomy,  and  the  mutual  inter- 
ests of  capital  and  labor,  they  organize  separately 
in  each  city  and  make  separate  contracts  with  em- 
ployers in  each  city.  They  are  thus  compelled  to 
preserve  and  advance  their  own  trade  interests  in 
each  locality  as  against  those  of  their  fellow  wori^em 
in  the  -same  locality  and  elsewhere. 

The  San  Francisco  and  Chicago  pressmen's  strikes 
were  lost  because  separate  unions  and  is^de  con«- 
tracts  prevented  united  action  on  the  part  of  sym- 
pathetic stereotypers  and  compositors,  who  gladly 
would  act  with  thekr  fellow-workers,  but  were  con- 
tract bound  to  do  otherwise. 

The  New  York  City  "44-14"  movement  was  crip- 
pled by  these  same  separating  tactics.  The  press- 
men, feeders,  compositors,  etc.,  of  Philadelphia  and 
Boston  signed  contracts  for  themselves,  to  govern 
wages  and  conditions  in  their  respective  cities.  The 
situation  thus  created  was  used  against  the  New  York 
City  ''44-14"  movement.  New  York  publishers  had 
their  printing  done  in  these  cities,  in  the  successful 
effort  to  force  their  striking  employees  back  to  work. 
The  situation  was  still  further  complicated  by  the 
conduct  of  the  New  York  Photo-Engravers',  Electro- 
typers',  Bookbinders'  and  other  unions,  all  of  which 
refused  to  furnish  their  labor  to  employers  that  yield- 
ed to  the  "44-14"  movement.  They  also  furnished 
photo-electro  plates  of  typewritten  matter  for  maga- 
zines asrainst  which  their  fellowworkers  in  the  print- 
ing and  publishing  industries  were  striking.  To 
make  matters  still  worse,  the  international  officers  of 
the  striking  pressmen,  feeders  and  compositors^  ar- 
rayed themselves  with  the  employers'  associations  on 
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the  basis  of  trade  contracts  and  the  mutual  interests 
of  capital  and  labor,  with  the  result  that  five  press- 
men's unions  were  outlawed,  and  scabbed  on  by  of- 
ficially organized  unions;  and  "the  vacationists"  of 
Big  Six  were  denounced  as  the  Bolshevists  and  Huns 
of  the  labor  movement.  Instead  of  being  assisted  in 
the  spirit  of  solidarity — ^in  the  spirit  of  all  labor 
against  all  capital — the  New  York  "44-14''  move- 
ment was  attacked  by  A.  F.  of  L.  "unionism"  in  the 
npirit  of  "victory  for  employehi  only."  The  attack 
[was  a  success. 

A,  P.  OF  L.  SEgABATOS  LABOR. 

These  failures  bring  home  the  disunity  caused  by 
A,  F.  of  L.  local  and  trade  divisions  and  the  practical 
application  of  the  "mutual  interests"  theory  within 
the  printing  and  publishing  industries.  They  de- 
monstrate that  the  A.  F.  of  L.  is  a  separation  instead 
of  a  unification  of  Labor.  Labor,  as  a  whole,  cannot 
unite  on  the  principles  of  such  an  organization. 

The  failures,  however,  are  not  confined  to  the 
printing  and  publishing  industries.  They  are  typical 
of  all  the  industries  that  are  misorganized  by  the 
A.  F.  of  L.  These  industries  are  g£lit  mto  117  interna- 
tional unions  which  are,  in  turn,  sw[it  into  local  unions, 
each  with  different  contracts.  Tor  instance,  during 
the  recent  New  York  Dockman's  strike,  it  was  shown 
that  the  agreements  entered  into  by  the  oflScials  of 
the  International  Longshoremen's  Association  with 
the  Marine  corporations,  divided  the  men  in  each 
port  into  two  distinct  divisions,  each  with  defferent 
wage  scales  and  interests.  These  agreements,  further, 
dmded  port  against  port.  Under  these  agreements, 
could  port  stand  by  port? 

A.  F.  of  L.  separation  prevents  labor  from  pre- 
senting a  united  front  against  capitalist  aggression. 
Combmed  with  A.  F.  of  L.  tiieories  of  the  mutual  fe- 
terests  of  capital  and  labor  and  the  finality  of  the 
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capitalist  system,  this  separation  makes  labor  its  own 
worst  enemy.  It  makes  the  A.  F.  of  L.,  in  other 
words,  capitalism's  greatest  hope  and  bulwark.  The 
capitalists,  like,  Gary,  who  combat  the  A.  F.  of  L., 
are  blind  to  its  essentially  capitalist  character  and 
function  as  a  protector  of  capitalism. 

HOW  I.  W.  W.  ORGANIZES— ONE  BIG  UNION. 

Separation,  to  the  destruction  of  working  class  \ 
unity,  and  the  preservation  of  capitalism,  could  not 
happen  in  the  I.  W.  W.  Where  the  A.  F.  of  L.  goes 
into  an  industry  and  organizes  twenty-two  loosely  ^ 
federated  trade  unions,  separated  by  local  and  trade 
autonomy  and  contracts,  the  I.  W.  W.  organizes  all 
the  workers  in  that  industry  just  as  they  work,  on  the 
basis  of  the  class  struggle.  It  organizes  the  workers 
in  conformity  with  the  organization  of  the  industry 
in  which  they  are  employed.  There  is  no  division 
according  to  locality,  tools  used,  skill  required,  or 
specialty  of  labor  performed,  but  organization  ac- 
cording to  priaducta.- transported^  or  communicated 
everywhere. 

The  industrial  union  no  moy^^plays  one  section  of 
the  country,  or  one  trade  in  an  industry,  ^gainst  an- 
other, to  the  detriment  of  labor,  than  the  employers' 
associations  play  them  against  one  another  to  the 
detriment  of  capital.  In  the  lumber  workers*  I.  W. 
W.  strike  of  1917,  the  lumber  industry  in  the  five 
norttiwestem  states  was  tied  up  tighter  than  a  drum 
for  over  three  months.  There  was  no  local  or  trade 
autonomy  there.  There  was  industrial  action  withj 
indusirial  results,  beneficial  to  labor  in  the  end. 

L  W,  W,  SHOP  AND  WORLD  ORGANIZATION. 

^  The  C£ll  of  indiLstrialjuynion^  is  the  shop, 

or  plantj^  or  establishmenrTrTwhich  the  workers  are 
employed.  This  shop,  or  plant,  or  establishment  is 
in  turn,  organized  in  a  local  branch  of  the  industrial 
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union,  or  union  of  the  industry  in  which  the  plant 
operates*  The  branch  may  be  connected  with  the 
Itranches  of  other  industrial  unions  in  adistrict  coun- 
cil. Or  it-may  be  connected  with  a  district  council 
of  other  branches  of  the  industrial  union  itself.  The 

tindiMtrial  unions  are,  in  turn,  bound  together  in  one 
bis:  union — ^in  the  Industrial  Workers  of  the  World, 
which  spreads  abroad  when  and  wherever  possible 
as  industry  spreads  abroad.  Worldrcorporations  and 
world-indusliy  are  facts ;  so  also  must  wOEkLiabor 
organization  be.  * 
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i  1.  W.  W.  PROMOTES  CLASS  SOLIDARITY  , 

The  idea  underlying  the  1.  W.  W.  form  of  organ- 
ization is  solidarity!  Industrial  Solidarity!!  Work- 
ing class  Solidarity!!!  Joseph  J.  Ettor,  addressing 
the  Lawrence  Textile  strikers  at  the  Franco-Belgian 
Hall,  on  Jan.  25,  1912,  most  eloquently  voiced  the 
L  W.  W.  idea  when  he  said :       ^  ^ 

"The  days  that  have  just  passed  have  demonstrated 
the  power  of  the  workers.  The  power  of  the  workers 
consists  of  something  more  than  the  power  of  the  cap- 
italists. The  power  of  the  capitalists  is  based  on  prop- 
erty. Property  makes  them  all-powerful,  socially  and 
politically.  Because  of  it  they  control  the  institutions 
•  of  attack  and  defense;  they  have  the  laws,  the  army, 
everything!  They  can  employ  agents  to  go  around  to 
plant  dynamite  and  to  provoke  disorder  among  the 
workers,  in  order  to  defeat  them. 

"In  spite  of  all  that,  the  workers  have  something 
!  stdLgnore  powerful.  The  workers'  power,  the  one 
thing  m0re-p5werful  than  all  the  property,  all  tlie 
machine  guns,  all  the  ^Uows,  and  everything  on  the 
other  side,  is  the  common  bond  of  solidarity,  of  pur- 
pose, of  ideals.  Our  love  of  solidarity,  our  purpose  and 
qur^ffection  for  one  another  as  workers,  binds  us 
Aiore  ^aiSTand  tighter  than  do  all  the  bombs  and 
dynamtte  that  the  capitalists  have  at  tibeir  disposal. 
If  the  workers  of  the  world  want  to  win,  all  that  they 
have  to  do  is  to  recognize  their  own  solidarity.  They 
have  nothmg  to  do  but  to  fold  their  arms  and  the 
world  will  stop.  The  workers  are  more  powerful  with 
tteir  hands  m  their  pockets  than  all  the  property  ot_ 
tn^  ^pitalists.  As  long  at  the  workers  keep  their 
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hands  in  their  pockets  the  capitalists  cannot  put  theirs 
there.  With  passive  resistan<ee*^.with  the  weribm  ab- 
s<diitdy  refwuig  io~nrover' laying  abeolotely  saeat^ 
they  are  more  powerful  than  all  the  weapons  and  in- 
struments that  the  other  side  have  lor  protection  and 
attack." 

These  words  have  js^xsmu  prophetic  on  more  than 
one  occasion  since  the  Lawrence  strike  of  1912. 


THE  JOB  DELEGATE.    .  C^^, 

The  work  of  organizing,  under  preseift  I.  W.  W. 
methods,  is  generally  begun  by  the  job  delegate.  He 
is  a  member  who  works  on  the  job,  that  is,  is  regu- 
larly employed  in  a  shop  or  plant,  etc.  He  is  empow- 
ered by  his  industrial  union  to  organize  that  job.  He 
accepts  and  initiates  as  new  members  all  the  wage 
workers  employed  on  the  job.  He  instructs  them  in 
their  rights  and  duties;  supplies  them  with  due 
books,  stamps,  constitutions,  referendums,  and  other 
organization  matters.  When  the  job  is  sufficiently 
organized,  he  calls  a  shop  meeting  and  turns  its  af-. 
fairs  over  to  the  shop  organization.  He  always  car-1 
ries  L  W.  W.  credentials.  Otherwise  he  is  unauthor-' 
ized  to  organize. 

THE  UNIVERSAL  DELBGATE. 

A  development  of  the  job  delegate  idea,  is  the 

tte.  He  is  not  limited  to  any  one  job  or 
industry.  Hsjada.f"  j^*^  ^^'^csty  miniKiki^i"^, 
ed  to  mmafe  members  of  all  industrial  unions,  in 
accordance  with  the  conditions  prevailing  in  the 
locality  where  he  is  employed,  or  active. 

The  job  delegate  system  is  the  I.  W.  W.  attempt 
at  a  real  rank  and  file  movement.  It  is  an  attempt 
to  build  the  organization  from  the  bottom  up,  and 
to  get  away  from  dependence  on  paid  organizers  and 
officials  who  acquire  prominence  and  use  their  pres-  \ 
tige  to  the  detriment  of  labor.  This  anti-bureau- 
cratic  tendency  favors  real  wage  workers^  ^as^he 
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officials  of  labor  unions ;  lipiits  the  term  of  office,  and 

otherwise  endeavors  to  keep  the  organization  free 
from  officialdom  and  dry  rot. 

The  job  delegate  system  has  proven  to  be  the  main- 
stay of  the  organization.  By  means  of  it  the  I.  W.  W, 
was  held  together  during  the  terrible  oppression  at- 
tending the  war  hysteria,  when  even  meetings  were 
impossible.  The  I.  W,  W.  slogan  now  is,  "Be  an  1. 
W.  W.  bister  1  Be  a  job  delegafeT' 

1.  W.  W.  JOB  CONTROL  AND  SHOP  COMMITTEES 

The  basis  of  the  I.  W.  W.  organization,  as  already 
pointed  out,  is  the  shop,  or  plant,  or  establishment, 
which,  in  I.  W.  W.  language  means  the  same  thing. 
The  shop  organization  is  democra^.  Its  principle  is 
rule  from  the  hottom  up,-fcnrSirand  by  all  those 
working  in  the  shop.  Shop  meetings  are  held  at 
which  all  matters  affecting  the  shop,  the  industrial 
union  and  the  I.  W.  W.  are  formulated  and  decided, 
through  the  initiative,  referendum  and  recall.  Every 
member  is  privileged  and  encouraged  to  bring  for- 
ward grievances,  solutions,  and  ideas  favorable  to 
the  uplift  of  the  working  class  and  society.  It  is 
recognized  that  the  I.  W.  W.  shop  organization  is 
the  cell  of  the  new  society,  based  on  workers'  owner- 
ship, control  and  management. 

In  addition  to  doing  all  of  the  foregoing,  the  shop 
organization  elects  a  shop  committee-  which  acte 
under  its  guidance  and  instruction.  The  shop  com- 
I  mittee  presents  all  wage  and  ol^er  demands  to  the 
employer,  but  has  nft.4iiOwer  to  conclude  any  settle- 
ment without  th&T^Iffirqval  of  the  shop  organizatioii^ 
acting  either  alone,  or  with  the  other  shop  organiza- 
tions through  the  industrial  unions  and  the  I.  W.  W* 

PREPARING  TO  RUN  INDUSTRY. 

The  1.  W.  W.  shop  organization  develops  technical 
knoj^ledg^      the  working  class  and  prepares  it  to 
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take  over  technical  management  in  behalf  of  society 
when  capitalism  shall  have  collapsed,  as  it  gives 
every  indication  of  doing.  It  is  made  possible  by 
the  general  tendencies  of  industry,  which,  through 
the  high  coSt  of  living,  the  increasing^tensification 
of  labor  and  the  elimination  of  skill,  are  making  the 
demands  of  labor  more  general  than  specific,  as  in 
the  case  of  demands  for  increased  wages  and  re- 
duced hours,  all  of  which  are  now  being  made  with- 
out regard  to  differences  in  occupation  or  trade. 

The  I.  W.  W.  shop  committees  were  first  intro- 
duced in  the  Brooklyn,  N.  Y.,  shoe  strike  of  1911. 
The  shop  committee  of  Frank  &  Harris,  selected  from 
all  the  branches,  then  presented  a  scale  of  prices 
and  regulations  acceptable  to  all  concerned.  The  1. 
W.  W.  shop  committees  thus  antedate  the  English 
shop  steward  movement  by  about  seven  years.  They 
differ  from  the  English  institution  in  that  they  rep- 
resent industrially  organized  trades,  instead  of  the 
separate  trade  unions  in  the  shop. 

Under  the  shop  organizing  system  of  the  I.  W.  i 
Wltiie  "organized scabbery''  of  the  A.  F,  of  L.  trade  \ 
UBiffias.u[topos§ible.   All  the  trades  in  the  industry,  1 
acting  as  a  unit,  on  the  basis  of  the  conflicting  in- 
terests of  capital  and  labor,  strike  together  and  settle 
together.    Any  shop  or  branch  including  more  than 
one  shop,  that  violates  the  industrial,  class  union 
principles  of  the  I..  W.  W.  is  expelled,  as  are  also  any 
and  all  members  of  the  I.  W.  W.  so  doing.  An  L  W» 
W.  organization  at  Great  Falls,  Montana,  wa&>axpel- 
le^^  masse  for  signing  a  contract  with  employers. 

A  SAMPLE  OF  ORGANIZED  SCABBERY. 

We  repeat,  mjder  the  L  W.JW.  plan  of  organizing 
all  shops,  plants,  establishments,  or  jobs,  into  an  in- 
dustrial union,  no  shop^or  jg^lant,  would  strike  alone. 
This  has  been  demonstraTed  in  all  L  W.  W.  strikes. 
Nor  would  one  shop  or  plant,  be  used  against  another 
on  strike,  as  is  done  in  the  A.  F.  of  L.    Take  the 
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Willys-Overland  auto  strike  in  Toledo,  Ohio,  May, 
1919,  for  instance.  In  that  strike  the  machinists  in 
outside  independent  shops,  scabbed  on  their  striking 
co-members  in  the  Willys-Overland  shop.  The  facts 
are  given  in  "The  Boomer,"  the  I.  W.  W.  metal  and 
machinery  workers'  industrial  union  organ,  for  Sep- 
tember, 1 9 1 9 ,  as  follows : 

"The  Willys-Overland  Co.  locked  out  its  employeeiS 
on  the  morning  of  May  5,  because  they  refused  to 
work  more  than  forty-four  hours  per  week.  During 
the  following  weeks,  it  slowly  filled  the  shops  with 
non-union  and  unskilled  workers.  School  boys  and 
country  boys  were  put  upon  the  elaborate  processes 
of  the  machine  shop  and  of  course,  the  bosses  found 
it  an  expensive  job.  So  the  Overland  Co.  hit  upon 
a  better  plan.  Lacking  the  union  tool  makers  and  die 
makers,  it  began  to  send  out  the  finer  operations  to 
outside,  independent  machine  shops,  where  the' 
operations  were  done  and  the  work  returned  to  the 
Overland  scabs. 

*' And  the  outstanding  facts  was  this:  That  these 
outside  shops  were  organized  union  shops,  employing 
1.  A.  of  M.  members — ^brother  members  of  the  same 
union  that  was  striking  in  the  Overland..  And  these 
I.  A.  of  M.  brothers  did  the  work  for  the  Overland 
that  their  co-members  had  refused  to  do. 

.  "But  even  in  the  I.  A.  of  M.  there  is  a  limit  to  the 
endurance  of  the  rank  and  file.  Seeing  themselves 
being  defeated  by  their  craft  brothers,  the  strikers 
called  a  special  meeting  of  the  I.  A.  of  M.  to  call  a 
general  strike  of  all  Toledo  machine  shops.  This 
strike  would  have  saved  the  situation  and  defeated 
the  Willy's-Overland.  Indeed,  the  strike  vote  car- 
ried by  a  majority  of  200  in  the  special  meeting,  but 
under  the  reactionary  rules  of  the  A.  F.  of  L.  a  two- 
thirds  majority  was  required.  The  general  strike 
proposal  was  declared  lost  and  the  I.  A.  of  M.  men 
continued  to  scab  on  each  other." 

The  Toledo  machinists  are  now  trying  to  get  their 
nmon,  tl^  International  Association  of  MadunistB, 
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to  Change  to  a  metal  industrial  union.  But  the  A. 
F.  of  L.,  in  order  to  protect  the  various  international 
craft  unions  involved,  will  not  permit  such  a  step.  It 
has  already  ousted  the  Auto  Workers'  Union,  for  re- 
fusing to  disband  and  surrender  its  members  to  the 
interested  craft  organizations. 


I.  W.  W.  AND  GENERAL  STRIKE. 

The  A.  F^  of  L.  is  organized,  not  only  to  prevent  ] 
industrial  unionism  witlTih'  an  industry,  but  also  thell 
industrial  unity  of  all  industries.    The  A.-F^of  L.  is 
a  federation  of  trades  and  labor  unions,  not  an  or- 
ganization based  on  industry  and  embracing  all  the 
industries  in  one  big  union,  like  the  Industrial  Work-^-i 
ers  of  the  World.    Its  obifi.ct  is  to  bargain  with  the  1 
capitalists  as  crafts,  not  to  organize  the  workers  as  \ 
a  class  to  run  industry  for  themselves  and  society  1 

'the  I.  W.  W.  calls  such  actions  as  the  Willy's- 
Overland  affair  and  the  threatened  dismemberment 
of  the  Auto  Workers'  Union,  "organfeed  scabhfiry". 
They,  bydividing  the  ^"-^  TTf  f  ^^TW^^'""** 

to  win.  The  following  incident  Will  assist  in  making 
the  L  W.  W.  viewpoint  clear: 

During  the  Lawrence  Textile  strike  of  1912,  Jo- 
seph J.  Ettor,  general  organizer  of  the  I.  W.  W.,  ad- 
dressed a  meeting  of  the  Wool  sorters'  Uniori.'  After 
his  address  he  was  asked  "What  is  a  scabT'J'  Ta 
which  Ettor  replied,  "A  scab  is  a  worker  who  by  aim 
act  aids  or  abets  the  employers  in  times  of  conflict.^ 
Thereupon  another  worker  wanted  to  know:  **Do 
not  the  principles  that  apply  to  the  definition  ola 
scab  also  apply  to  an  industry?"  "Yes,"  replied 
Ettor;  "the  Industrial  Workers  of  the  World  means 
the  organization  of  all  workers  in  one  big  union  ac^ 
cording  to  industries.  When  an  industry  goes  on 
strike,  if  it  needs  the  help  of  the  industry  immedi- 
ately related  to  it,  it  will  call  on  that  industry  to 
mi^ke  conmion  cause  with  it.  It  it  requures  the  help 
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of  8tai  other  industries,  the  I.  "W.  W.  will  act  on  the 
same  principle."  Such  is  the  I.  W.  W.  It  recQfflaizes 
\ thftt  indiistey  is  general iMJEUighA^Sfeg§-b^ 

A.  F.  OF  L.  EVASION  OP  REAL  UNIONISM. 

The  moral  of  the  above  story  can  be  applied  by 
any  worker.  The  A.  F.  of  L.  unions  are  trying  to 
apply  it  many  ways  that  evade  real  industrial  union 
forms  and  principles.  For  instance,  take  the  steel 
strike  of  1919.  Therein  the  strikers  were  led  to  be^ 
lieve  that  the  railroad  workers  and  the  coal  miners 
would  act  in  sympathy  with  them.  This  was  impos- 
sible, owing  to  contracts  with  employers.  These  con- 
Tracts  compelled  the  railroaders  and  miners  to  act  as 
separate  organizations,  and  on  the  principle  of  the 
mutual  interests  of  capital  and  labor.  No  real  indus- 
trial union  is  so  organized  as  to  act  independent^  of 
other  industries.  Nor  does  a  real  industrial  union 
sign  contracts  with  employers.  ~ 

HALF-BREED  ORGANIZATIONS. 

The  failure  to  recognize  completely  the  new  de- 
velopments in  industry  has  caused  the  old  trade 
union  to  compromise  with  them.  The  result  is  half- 
breed  organizations,  that  are  neither  trade  nor  indus- 
trial unions,  with  most  of  the  vices  of  the  former  and 
few  of  the  virtues  of  the  latter.  Alliances,  depart- 
ments, federations — all  are  but  attempts  to  evade  the 
real  union,  the  one  big  union  advocated  by  the  I.  W. 
W.  They  confuse  and  confound  unionism  instead 
of  simplifying  and  strengthening  it. 

Take  the  allied  printing  trades,  for  instance. 
Wherein  does  it  promote  graphic  industrial  union- 
ism? Most  of  the  time  of  the  organization  is  spent 
in  trying  to  decide  whether  the  union  label  shall  be 
the  exclusive  property  of  the  typographical  union, 
or  whether  the  pressmen  shall  also  have  the  right  to 
withdraw  it  from  struck  shops,  too?  When  this  is 
not  on  the  floor,  the  "important"  work  consisfaEi  in 
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either  refusing  the  amalgamated  lithographers'  asso- 
ciation admission  or  devising  ways  and  means  of 
splittmg  tibat  organization  in  favor  of  the  photo- 
engravers'  and  the  pressmen.  Some  "industrial  un- 
ion tendencies." 

And  then  those  departments !  Say,  workingmen, 
honest,  did  you  ever  hear  of  a  "department"  in  the 
A.  F.  of  L.  doing  anything  else  than  provide  a  James 
Lord,  or  James  O'Gonnell,  or  «nnig  otl^er  labor  mis- 
loador  with  a  good  fntrpaying  pnmtinn7  wltwgm-io 
rhnkr  rndirnl  dFYrlnpmwtff?  So  far  as  we  can  see, 
a  deparhnent  is  a  curb  on  real  progress;  and  an  ex- 
pensive one  too,  considering  the  salaries  paid  to  de- 
partmental officials.  So  far  as  observable,  the  de- 
partmental feature  does  not  prevent  the  individual 
trade  strike  and  sell  out,  as  when,  in  the  building 
trades  department,  the  bricklayers,  plasterers,,  elec- 
tricians, etc.  go  it  alone,  and  sacrifice  the  laborers, 
whenever  conditions  will  permit,  to  their  own  in- 

As  for  the  shopmen's  system  federations,  who  can 
forget  how,  in  the  Harriman  railroad  strike,  the  In- 
ternational Machinists  officials  played  the  other 
crafts  interests  against  one  another,  for  their  o^ 
associations  ends.  More  "industrial  union  tend- 
encies," no  doubt.  «.  ,_  Auj— 

Take  again,  the  harbor  strike  in  New  York  Cnj, 
There  we  see  a  united  front  of  all  the  boatmen's  trade 
unions  disrupted  by  two  of  the  unions  in  the  so-called 
Marine  Workers'  Affiliation  selling  out.  In  this,  88 
in  all  the  other  cases,  the  wrong  forms  and  principles 
of  organization  prevailed. 

But  the  new  day  is  dawning.  On  all  sides  are  the 
rank  and  file  asserting  themselves  against  official 
betrayal  and  wrong  organization.  In  addition,  the 
I.  W.  W.  is  growhag  as  it  never  grew  before. 

PROOF  OF  L  W.  W.  SOUNDNESS. 

The  ptQotot  the  soundness  of  I.  W.  W.  forms  and 
principles  of  orgMiization  is  to  be  found  m  the  bitter 
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attacks  which  are  made  upon  them  by  the  coqiOEa- 
tions  and  capitalists  institutions  generally.  The  cap- 
italist class  instinctiveley  realizes  the  dangers  to  itB. 
interests  involved  in  the  thorough  orgamzatioii  of 
labor  intent  on  improvement  anrl  emancipation. 

Farther  proof  is  shown  in  the  success  of  I.  W.  W. 
strikes,  such  as  those  at  Lawrence,  Mass.,  m  1912 
and  in  the  latter  day  strikes  of  the  lumbermen  and 
miners  of  the  Northwest.  In  Lawrence,  the  L  W.  W. 
united  all  branches  of  the  textile  industry,  all  the 
organized  unions,  and  the  unorganized  workers,  in 
one  big  strike  committee  that  won.  In  the  Lumber- 
men's and  miners'  strikes  the  L  W.  W.  pursued  the 
same  policy  in  the  face  of  even  greater  odds  than  at 
Lawrence,  and  won.  Where  the  I.  W.  W.  loses,  in- 
complete organization,  combined  with  overepower- 
ing  opposition  of  all  kinds  is  generally  the  cause. 
Lawlessness  is  mainly  the  weapon  of  the  nppnsition. 

A  final  proof  of  the  soundness  of  L  W.  W.  forms 
and  principles  of  organization  is  to  be  found  in  the 
spread  of  one  big  union  organization  and  ideas,  in - 
Canada,  Australia,  England,  Russia,  Germany  and 
this  country.  The  I.  W.  W.,  thanks  to  industrial 
lution  and  I.  W.  W.  propaganda  and  example  com- 
bined, is  the  inevitable  solution  of  the  problems  of 
capitalism  for  the  working  class  the  world  over.  This 
fact  is  dawning  on  labor  everywhere,  as  events,  such 
as  the  revolts  in  the  A.  F.  of  L.  and  the  suspension 
of  A.  F.  of  L.  mine  workers'  locals,  plainly  show. 

PRESENT  I.  W.  W.  STRENGTH. 

The  I.  W.  W.  has  at  present  (Nov.  1,  1919)  twenty- 
one  industrtial  unions  in  working  order.  This  be- 
sides a  General  Recruiting  Union,  comprising  a  large 
number  of  branches.  In  addition,  there  are  also  a 
considerable  number  isolated  unions  in  industries 
without  a  sufficient  membership  to  form  an  industrial 
union.  The  total  good-standing  membership  is  es- 
timated at  100,000. 
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The  Industrial  Unions  arte  each  presided  over  by  a 
general  organization  committee  of  five  members  and 
a  Greneral  Secretary-Treasurer.  The  Industrial  Work- 
ers of  the  World  are  presided  over  by  a  general  ex- 
ecutive board  of  seven  members,  representative  of 
the  industrial  unions,  and  a  general  secretary-trea- 
surer. All  are  subject  to  instruction,  referendum  and 
recall.  All  have  their  present  headquarters  at  1001 
West  Madison  Street,  Chicago,  Illinois. 

The  following  are  the  chartered  industrial  unions; 
Marine  Transport  Workers',  No.  8  ;  Bakery  Workers', 
No.  46;  Metal  and  Machinery  Workers',  No.  300; 
Shipbuilders'  No.  325;  Agricultural  Workers',  No. 
400;  Fishermen's  No.  448;  Furniture  Workers'  No. 
480 ;  Oil  Workers',  No.  450 ;  Rubber  Workers',  No. 
470 ;  Lumber  Workers',  No.  500 ;  Construction  Work- 
ers', No.  573;  Railroad  Workers'  No.  600;  Shoe 
Workers',  620 ;  Metal  Mine  Workers',  No.  800 ;  Coal 
Miners',  No.  900;  Textile  Workers',  No.  1000;  Hotel, 
Restaurant  and  Domestic  Workers',  No.  1100;  Print- 
ing and  Publishing  Workers',  No.  1200 ;  General  Dis- 
tribution Workers',  No.  1300 ;  and  Foodstuff  Work- 
ers', No.  1500;  Tobacco  Workers',  No.  1150. 

Industrial  unions.  No.  300,  No.  400 ;  No.  500,  No. 
J578,  No.  600,  No.  800,  and  No.  1100  report  an  in- 
crease of  28,000  in  membership  from  Sept.  1,  1918 
to  Sept.  1,  1919.  As  this  increase  was  made  during 
the  severest  stage  of^ewar  perseci^ons,  it  te^- 
fies  most  eloquently  to  the  fact  that  the  I.  W.  W. 
has  a  vilality  that  capitalism  cannot  crush. 

I;  W.  W.  WORLD-WIDE, 

The  I.  W.  W.  like  the  world»corporation  and  world- 
indiiatcy  ia  world-wide.  It  was  represented  at  the. 
Amsterdam  International  Conference.  Also  at  the 
Budapest  meeting  of  the  International  Labor  Secre- 
tariat in  1910.  The  European  movement,  in  turn, 
was  active  in  tiie  successful  agitation  for  the  release 
of  Bttor  and  Giovannitti  in  1912.  Subsequently,  one 
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of  the  I.  W.  W/8  most  rftpresentative  men,  Wm.  D. 
Hssrwood,  visited  Europe,  and  spoke  in  England  and 
Ireland,  aiding  the  indushial  union  movement  there. 
The  I.  W.  W.  has  affiliated  organizations  in  Great 
Britain  and  Australia.  It  also  conducts  correspond- 
ence and  has  connections  with  the  labor  movement  of 
France,  Italy,  Spain,  Russia,  Scandinavia,  Mexico, 
Argentine  and  other  South  American  countries;  all 
of  whom  work  in  friendly  co-operation  with  it,  are 
interested  in  its  progress,  and  look  to  it  for  guidance  . 
as  the  industrial  labor  organization  of  the  most  ad- 
vanced industrial  country  in  the  world.  As.  Wm.  D. 
Haywood  well  said  to  Robert  Minor,  "The  sun  never 
sets  on  the  I.  W.  W." 

An  organization  so  well  founded,  so  thoroughly  in 
\accord  with  world  tendencies  and  world  labor  move- 
^ments  can  only  have  a  great  future,  despite  its  small, 
though  influential  membership  in  the  past.  Thel. 
W.  W.  can  well  afford  to  look  forward  instead  of  ■ 
btkbkward.  I1»  prospects  aivrbrightgr  ancTBetCer  for 
good  than  ever  before  in  all  its  stirring  history  of 
nearly  fifteen  years  of  existence. 

V*— CURRENT  QUESTIONS  AND  THE  L  W.  W. 

The  I.  W.  W.  is  called  on  by  many  students  to 
state  its  attitude  on  various  questions,  relationship 
and  problems.  This  is  as  it  should  be.  If  the  I.  W. 
W.  itself  is  not  an  answer  to  social  problems,  if  it 
cannot  define  its  own  attitudes,  it  had  better  call  in 
its  charters,  lock  the  doors  of  its  various  headquart- 
eiB,  and  leave  the  field  to  an  organization  that  meets 
these  requirements. 

Generally  speaking,  the  I.  W.  W.  believes  that  . 
most  social  oroblems  are  caused  by  the  capitalist  ex- 
ploitation of  labor.  To  this  exploitation  can  be  traced 
the  need  for  foreign  markets,  fields  of  investments 
abroad,  and  world  wars.  To  this  exploitation  is  also 
traceable  gross  materialism,  savage  irreligion,  lack 
of  ideal  aspirations,  the  curbing  of  ambitions  of  a 
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social  nature,  the  stiflling  of  the  intellect  for  any  | 
other  than  personal  or  class  ends,  race  wars,  class/ 
wars,  in  brief,  all  the  ugly,  ghastly  horrors  of  modem 
life. 

The  L  W.  W.  accordingly  believes  that  the  solution  ( 
of  modem  problems  and  tiie  establishment  of  better  \ 
social  relations  and  ideals,  requires  the  abolition  of  \ 
capitalist  exploitation.  Otherwise,  the  evils  will  ' 
not  only  continue  but  grow  worse  in  addition.  How- 
ever, too  often,  this  statement  is  not  acceptable;  * 
specific  knowledge  is  desired,  as  follows: 

DOES  THE  L  W.  W.  WANT  TO  DIVIDE  UP? 

Though  this  is  a  very  venerable  old  question,  lots 
of  smart  young  men  ask  it.  The  answer  is — ^No ;  the 
I.  W.  W.  wants  to  stop  dividing  up.  Today  the 
worker,  in  order  to  secure  employment  and  live,  must 
divide  up  his  product  with  the  capitalist  employer. 
As  the  capitalist  employs  many  laborers,  his  share 
of  the  division  is  large.  It  makes  him  both  wealthy 
and  powerful.  By  securing  all  that  it  produces,  the 
I.  W.  W.  will  stop  capitalist  dividing  up,  and  make 
laBor-jEfifllthy  and  powerful  iaatfiad  of  poverty-"^ 
s^icken  and  weak^  as  it  is  now. 

WILL  NOT  GIVING  LABOR  ALL  IT  PRODUCES 

DESTROY  CAPITAL? 

This  question  is  a  survival  of  an  . old,  exploded, 
theory.  According  to  this  theory,  capital  is  due  to\ 

the  savings  of  the  individual  capitalist.  Hence,  if  the 
individual  capitalist  cannot  take  from  labor  and  save, 
where  is  capital  to  come  from  ?  Capital  is  no  longer 
a  result  of  individual  savings,  but  of  corporate,  social 
saving.  For  instance,  corporations,  composed  of 
changing  stockholders,  nowadays  provide  for  depre- 
ciation, new  construction,  new  capital,  etc.,  out  of 
the  products  they  take  from  labor.  That  is,  they 
reserve  a  certain  portion  of  profits  for  these  pur- 


poses.  The  1.  W.  W.,  when  in  control  of  industry,  / 
will  do  essentially  the  same  thing.  It  will  reserve/ 
a  portion  of  labor's  products  for  industrial  progress  ^ 
and  social  welfare,  with  the  consent  of  the  laborers. 

ISN'T  CAPITALIST  ABIUTY  NECESSARY  TO 

DIRECT  INDUSTRY? 

Yes;  it  is  necessary  to  direct  industry  into  the 
national  ware  alid  dass-warer^the  world-heB  fWN 
erally,  in  which  society  now  finds  itself.  Otten^ 
we  can  get  along  without  it.  Strictly  speaking,  l^&e 
is  no  such  thing  as  capitalist  ability  and  direction. 
There  is  such  a  thing  as  the  ability  and  direction  of 
large  numbers  of  salaried  men  and  government 
scientists — co-operative  and  social  ability — ^hired  by 
and  exploited  by  the  capitalist  class  for  its  own 
damnable  profit-making,  civilization-destroying  sys- 
tem. The  L  W.  W,  will  do  away  with  this  misuse 
of  real  ability.  It  will  utilize  real  ability  for  social 
instead  of  private  capitalist  ends. 

DOES  THE  L  W.  W.  ORGANIZE  THE 
BRAINWORKERS? 

The  questions  raised  as  to  the  relation  of  the  brain 
worker  to  the  labor  movement  are  of  English  origin. 
In  England,  intellectual  socialists  exist  who  raise  the 
brain  worker  to  a  separate  status,  where  in  this 
country  he  is  considered  as  only  one  of  the  many  co& 
in  the  mechanism  of  capitalism  and  organized  ^Iff'an^ 
integral  part  of  that  same  mechanism. 

The  reason  that  the  brain  worker  is  e^c^ititedfor 
wages,  or  salary^  as  are  all  other  workers,  is  to  be 
found  in  the  peculiar  trust  or  financial  ownership  of 
industry.  Lucian  Sanial,  the  well<*known  economist, 
once  said  of  this  ownership  (Socialist  Almanac, 
p.  126) : 

We  may  further  observe  that  this  is  in  essence 
a  financial  movement.  The  very  nature  of  it  requires 
that  it  shodd  be  led  and  shaped  by  taumAm,  lAo 
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make  no  distinction  between  industries,  and  view  all 
commodities  in  the  light  of  their  exchange  value, 
expressed  in  money,  and  leave  to  technical  men  in 
their  employ  all  tedmical  considerations  of  the  manu- 
facturing and  commercial  order  as  to  their  respective 
use  values. 

Translated  into  simpler  language,  this  means  that 
the  ^nancierBhire_o^ers  at  salaries  and  wages  to 
ci^eatsjiu^^  for  themT  The&o  hiredmen  have  execu- 
tive and  orgahizing  ability,  inventive,  chemical, 
clerical  and  mechanical  skill,  persuasive  selling 
powers,  legal  and  business  training,  not  to  mention 
muscular  and  physical  strength  of  every  degree  of 
development  and  variely  of  capacily  and  endurance. 
On  their  expert  reports  and  suggestions  as  executive 
committeemen,  department  heads,  efficiency  man^ 
agers,  engineers,  organizers,  experimenters,  inr 
venters,  analjrsts,  chemists,  accountants,  advisers, 
supervisors,  foremen,  mechanics,  laborers,  helpers, 
etc.,  depends  the  evolution  and  operation  of  modern 
capitalist  industrial  enterprise.  This  enterprise  is 
run  by  hired  subordinates  of, all  kinds,  3idiio_have^iio 
property  rights,  nor  lieciSmg  voice  in  it,  andT/^o 
are  all  subject  to  Jhe  finMcia^ 
that  governs  it. 

The  I-  W.  W.  organizes  these  men  just  as  they 
vrork  for  the  financiers,  without  regard  to  their 
technical  classification.  It  has  many  so-called  brain 
workers;  that  is,  intellectual  proletarians,  such  as 
journalists,  artists,  civil  engineers,  managers,  etc., 
etc.,  in  its  ranks.  There  is  no  problem  of  the  brain 
worker  in  the  L  W.  W.  The  I.  W.  W.  recognizes  his 
value,  as  it  does  the  value  of  the  humblest  workers. 
The  L  W.  W.  organizes  them  alL  One  for  all,  all 
foiLi^ejt  is  it§  slogan. 

WITH  THE  A.  F.  OF  L.  IN  EXISTENCE,  IS 
THE  I.  W.  W.  NEEDED  AS  A  LABOR 

ORGANIZATION? 

In  the  first  place,  thia^questinn  ifl  wrong  in  imply- 
ing that  the  A,  F,  of  L.  is  a  labor  prgan^ 
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fact  that  the  A.  F.  of  L.  is  an  organization  composed 
of  laborers  does  not  make  it  a  labor  organization. 

;  The  German  army  wider  the  Kaiser  was  an  army 
of  Germans,  not  for  the  Germans,  but  the  Kaiser. 
So,  too,  the  A.  F.  of  L.  is  an  army  of  laborers,  not 

'  for  labor  butlor  capitalrln  the  last  analysis,  Uie 
A.  F.  of  L.  is  committed:.to  thm  porpetwation  of  cap* 
italism.  It  is  so  organMed  as  to  make  that  perpettta- 

tion  possible.  ~        77  ~ 

On  the  other  hand,  the  I.  W.  W.  is  opposed  to  Cftp- 
.italism  and  strives  to  inaugurate  an  mdustnal 
[democracy  to  supplant  the  rule  of  the  capitalist 
financial  oligarchy.  Composed  of  laborers,  for  labor- 
ers, by  laborers,  as  it  is,  standing  firmly  on  the  class 
struggle  and  making  no  contracts,  or  alliances,  with 
employers,  as  it  does,  the  I.  W.  W.  js  thft-flnly  labor 
organization  in  this  country  today. 
>-  In  the  second  place,  the  I.  W.  W.  is  needed  because 
yot  the  incomplete  organization  of  the  workers  by 
the  A.  F.  of  L.  The  A.  F.  of  L.,  owing  to  high  initia- 
I  tionfegiJob  monopolies,  race  prejudices,  color  lines, 
/  etc.,  i-annf^f  and  wil?  nnt  ^yffft^i^^  a11  i^ha  yfQxls^^ 
V.  The  result  is  great  masses.^  iinM?sanizeaL 

Lauck  &  Sydenstricker,  in  their  book,  "Conditions 
of  Labor  in  American  Industries,"  give  the  grand 
total  of  trade  union  membership  in  1913-1914  as 
2,700,000.  This  includes  the  A.  F.  L.,  railroad 
brotherhoods,  independent  and  miscellaneous  bodies, 
and  the  I.  W.  W.  In  1919  the  A.  F.  of  L.  itself 
claimed  3,000,000  members,  and  launched  a  drive 
for  4,000,000. 

Consider  what  these  figures  mean.  In  agriculture 
alone,  for  instance,  there  are  6,000,000  laborers. 
This  is  twice  as  many  workers  in  one  industry  alone 
as  in  the  eniare  A.  F.  of  L.  membership.  Again,  the 
1914  census  gives  8,263,153  persons  as  the  number 
employed  in  manufacturing  industries.  A  large  army 
of  women  and  children  has  since  been  added.  So 
that  it  is  safe  to  state  that  10,000,000  is  about  the 
number  now.  This  is  more  than  three  times  the  total 
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A.  F.  of  L.  membership  for  1919.  In  the  railroad 
industry  1,710,296  persons  are  employed.  Only  561^' 
700  are  organized.  This  is  tjrpical  of  all  industries. 

From  the  figures  here  given  on  agriculture,  man- 
ufacturing and  railroading — 18,000,000  in  all — it  is 
evident  that  the  A.  F.  of  I.  has  organized  a  number 
of  workers  equal  to  only  one-sixth  of  the  workers 
employed  in  these  industries.  If  we  take  the  entire 
body  of  workers,  variously  estimated  at  from  thirty 
to  forty  millions,  we  discover  that  only  one  out  of 
every  ten  is  organized  in  the  A.  F.  of  L. 

What  with  Canadian  labor  organiztions  withdraw- 
ing and  with  internal  revolts  on  all  sides,  resulting 
in  "outlaw"  organizations,  as  in  the  pressmen's  asso- 
ciation— add  to  all  this  the  increasing  tendency  to 
the  formation  of  independent  labor  unions — and  it 
will  be  evident  that  the  A.  F.  of  L.,  as  a  "labor  organ-; 
ization,"  is  not  what  it  seems  to  be. 

Another  labor  organization  is  needed  to  organize 
labor  more  completely  on  modern  lines.  The  I.  W. 
'V^.  is  the  only  body  that  meets  the  new  rejiiurements.j 

WHERE  IS  THE  I.  W.  W.  STRONGEST? 

In  the  Eaeific  Northwest.  There,  thousands  of 
luiabec^acks  migrate  from  log  camp  to  log  camp  in 
the  constent  search  for  aTob.  What  are  they  up 
against?    The  greatest  of  monQpQlieas==£ianbine.d 

railrpad,  landholding  and-iambering  monopolies! 
Hear  the  report  of  the  Bureau  of  Corporations  on 
"Hie  Lumber  Industry,"  on  some  of  the  opponents 
of  the  I.  W.  W.  in  the  Pacific  Northwest:  "The 
Southern  Pacific  has  4,318,000  acres  in  northern  Cal- 
ifornia and  western  Oregon,  and,  with  the  Union 
Pacific,  which  controls  it,  millions  of  acres  elsewhere. 
The  Northern  Pacific  owns  3,017,000  acres  of  timber- 
land.  .  .  .  The  Weyerhauser  Lumber  Company 
owns  1,945,000  .  .  .  Finally,  to  timber  concentiration 
and  the  land  concentration  is  added,  in  our  most 
important  timber  section,  a  closely  connected  rail- 
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road  domination.  The  formidable  possibUitieB  of  thia 
combination  in  the  Pacific  Northwest  and  elsewhere 

are  of  the  gravest  public  importance.  In  the  iMt 
forty  years  concentration  has  so  proceeded  that  195 
holders,  many  inter-related,  now  have  practically 
one-half  of  the  privately  owned  timber  in  the  inves- 
tigation area  (which  contains  80  per  cent  of  the 
whole)." 

It  is  this  vast  concentration  that  the  I.  W.  W.  has 
fought  most  successfully !  Where  formerly  the  work- 
ers were  compelled  to  carry  their  own  blankets, 
sleep  in  filthy  bunk  houses,  with  no  washing  and  san- 
itary conveniences,  were  provided  with  poor  food, 
badly  cooked,  and  were  required  to  spend  long  hours 
going  to  and  from  a  day's  work  at  low  pay,  they  now 
get  blankets,  good  beds,  clean  bunk  houses,  shower 
baths,  good  food,  better  cooked,  together  with  an 
eight-hour  work  day  and  $5  a  day  pay. 
r  This  has  only  been  achieved  after  a  persistent 
struggle  against  terrible  odds,  that  included  loss  of 
life,  repeated  arrests,  imprisonment  and,  appar- 
ently, the  total  destruction  of  the  I.  W.  W.  Today 
the  I.  W.  W.  in  the  Northwest,  with  Seattle  as  the 
center,  is  the  strongest  stronghold  of  the  I.  W.  W.  It 
is  in  this  section  that  job  organization,  job  control 
and  job  delegates  flourish.  It  is  in  this  section  that 
one  of  the  best  I.  W.  W.  weekly  publications.  The 
Industrial  Worker,  is  published.  It  is  this  section 
that  evinces  the  most  industrial  union  tendencies. 

Another  strong  I.  W.  W.  organization  near  this 
section  is  the  Metal  Mine  Workers'  Industrial  Union 
No.  800.  This  organization  has  had  to  fight  the  law- 
less Phelps-Dodge-Ryan-Guggenheim-Standard  O  i  1- 
Amalgamated  mining  interests.  It  was  this  combina- 
tion that  deported  the  Bisbee  strikers,  among  whom 
the  I.  W.  W.  figured  most  actively  and  prominently. 
It  was  this  combination  that  lynched  Frank  Little  at 
Butte. 

Despite  them  all,  the  I.  W.  W.  grows,  pushing  the 
A.  F.  of  L.,  International  Mine  and  Smelter  Workers' 


Union  (formerly  the  Western  Federation  of  Miners) , 
out  of  existence,  while  gaining  ground  and  winning 
improved  conditions  in  many  places. 

The  1.  W.  W.  miners  at  Park  City,  Utah,  was  the 
first  American  labor  organization  to  strike  for  a  six- 
hour  day. 

Enough  said. 

THE  FARMER  AND  THE  I.  W.  W. 

The  farmer  and  the  I.  W.  W.  is  another  relation- 
ship that  the  I.  W.  W.  is  called  on  to  define  and  to 
aetermine.  But  r^lly  4w.Hiigtriai  pvf>l^l%y^  ^eter- 

mii^ygjt  instead. 

Industrial  evolution  has  taken  from  tj^farm  ngagy 
of  its  former  functions.  Canning,  packmg,  preserv- 
ing, refrigerating,  storing,  milling,  manufacturing 
and  transporting  farm  products  was  once  all  done  by 
farmers.  Now  trusts  perform  all  these  acts.  They, 
accordingly,  monopolize  farm  production  and  deter- 
mine its  activities,  in  combination  with  the  money 
trust. 

Frederick  Howe  shows  that  this  condition  had 
made  farming  so  unprofitable  in  1915  as  to  cause  a 
decrease  in  the  per  capita  production  of  meats,  milk, 
cereals  and  potatoes.  It  has  also  caused  the  entrance 
ftf  ^^P-  corporation  into  farming,  in  order  to  insure 
supplies.  In  New  York  State,  for  instance,  the  Bor- 
den Milk  Trust  has  gone  into  dairying  in  order  to 
get  sufilcient  products  for  its  own  business.  This  was 
rendered  necessary  by  the  decrease  in  milch  cows  in 
the  state,  due  to  low  prices  to  the  farmer. 

The  same  thing  is  noticeable  in  canning  and  pre- 
serving. Corporations,  like  the  lipton  Co.,  the  Burt- 
Olney  Canning  Co.,  and  others,  are  insuring  their 
own  supplies  by  conducting  their  own  truck  farms. 
In  addition,  the  big  farm'  corporation,  as  a  farm  cor- 
poration pure  and  simple,  has  arrived  and  is  mcreas- 
ing  in  numbers.  The  Taft  Co.,  with  its  150-mile  farm; 
the  Miller  &  Lux  Co.,  whose  lands  run  contigonsly 
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through  six  states,  numbering  millions  of  acres,  and 
other  giant  corporations,  are  reducing  farming  to  an 
industrial  basis.  They  are  creating  an  agricultural 
proletariat,  and  the  farm  conducted  on  industrial^ 
principles  of  profit-making.  They  are  preparing  the 
communal  agriculture  of  the  future. 

AlLtheaeJsnd^oies  contribute  to  a  revolution  in 
^  fArmfay.  Thev  have  given  rise  to  farm  laborers  an'd 
tenancy  to  an  astonishing  de^ee.  Of  the  12^690,000 
persons  reported  by  ffiel^l^tneensus  as  occupied  in 
agricultural  pursuits,  one-half »  according  to  Scott 
Nearing,  are  farm  laborers.  According  to  the  esti- 
mates of  the  Walsh  Industrial  Relations  Commia- 
sion,  from  two  to  three  millions  more  are  tenants. 
Frederick  Howe  states  that  37  per  cent  of  all  farms 
in  1910  were  operated  by  others  than  owners.  He 
adds,  "In  some  parts  of  the  country  from  60  to  70 
per  cent  of  the  farms  are  cultivated  by  the  tenants 
for  non-resident  owners/'  From  all  of  which  it 
would  appear  that  about  two-thirds  of  the  farmers 
of  this  country  are  not  farm  owners. 

The  revolutionary  tendencies  of  farming  are  likely 
to  increase,  instead  of  decrease.  Another  authority, 
Frank  Tracy  Carlton,  believes  that  the  development 
toward  larger  farms,  the  efficient  utilization  of  ma- 
chinery thereon,  the  present  high  prices  of  farm 
products,  the  increase  in  land  values,  and  the  de- 
crease in  opportunities  for  extensive  investments  in 
railway  and  manufacturing  enterprises,  will  tend  to 
cause  a  rush  of  capital  into  agriculture  in  the  near 
future.    He  adds: 

The  application  of  capital  on  a  large  scale,  the 
appeal  to  scientific  agriculture,  and  the  introduction 

of  scientific  managenrient  and  cost  accounting,  may 
be  expected  to  work  marvelous  chani^es.  Many  omens 
of  changes  to  come  may  be  discerned. 

Since  Professor  Carlton  wrote  those  words,  Ar- 
mour &  Co.  have  entered  agriculture  in  California. 
The  scientific  imagmation  has  again  proven  pro- 
phetic ! 

Now,  the  L  jV.  W.  reacts  in  reaponse  to  theae  ^p^^ 
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encies  in  two  w^ys^^Xine  is  theoretical^,  the  other 
practical.  Theoretically,  there  are  some  !•  W.  W/s  i 
who  believe  that  the  small  farmer  must  be  saved, 
and  that  the  I.  W.  W*  should  combine  with  him 
against  capitalism  in  so  doing.  Others  believe  that 
since  agriculture  is  becoming  industrialized,  and  isl 
largely  determined  by  the  I.  W.  W.  factors,  it  shoul^ 
be  regarded  by  the  L  W.  W.  as  an  industrial  proposi- 
tion, to  be  organized  industrially  and  operated  indus- 
trially. 

It  is  the  farm  laborers,  the  hop  and  fruit  pickers, 
the  ranchers,  the  harvest  stiffs,  etc.,  etc.,  that  the 
I.  W.  W.  has  found  easiest  to  organize.  They  are 
generally  employed  by  large  farmers,  like  the  Dauss 
Bros.,  or  large  corporations,  like  the  Miller-Laux 
Co.,  who  have  proven  by  their  ruthless  exploitation^ 
of  labor  that  ''the  employing  class  and  the  workmg 
class  have  nothing  in  common."  It  is  among  these 
savagely  fleeced  wokers  that  the  I.  W.  W.  has  one 
of  its  largest  industrial  unions  at  present,  namely, 
Agricultural  Workers'  Industrial  Union  No.  400. 
This  is  as  it  should  be.  Such  a  basic  industry  should 
be  the  basis  of  the  I.  W.  W.  as  well  as  of  society.  The 
organization  of  agriculture  by  the  agricultural  work-  . 
ers  will  be  the  supreme  necessity  of  the  new  society. 

The  I.  W.  W.  agricultural  workers'  industrial  union 
is  alive  to  its  important  mission.  It  has  not  only 
secured  increased  wages,  reduced  hours  and  better 
accommodations  and  conditions  for  agricultural 
labor,  but  it  is  awake  to  the  many-sided  problems  ^ 
that  beset  agriculture  and  the  L  W.  W.  It  has 
already  published  a  book  on  the  subject,  and  the 
membership  of  Industrial  Union  No.  400  (Agricul- 
tural Workers),  are  writing  an  agricultural  hand- 
book of  their  own.  It  is  seeking  to  interest  the  "home 
guard,'*  has  the  tenant  farmer  under  consideration, 
unitealall  races,  colors,  creeds  and  sexes — in  fact,  is 
oi«»nizedJaLa_truly  scientific  educational  spirit  for 
the  ultimate  good  of  the  farm  workers  and  all  society. 
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The  I.  W.  W.  agricultural  workers  are  helping 
along  the  tendencies  toward  the  socialized  agricul- 
ture of  the  coining  day ! 

WHAT  IS  THj:  1.  W.  W.  REMEDY  FOR  THE 
HIGH  COST  OF  LIVING? 

When  all  is  said  and  done,  there  is  only  one  rem- 
edy. That  is  to  abolish  the  high  co§tof  capitalism 
by  abolishing  capitalism  itself. 

It  is  not  the  "cost  of  high  living"  that  makes  the 
cost  of  living  high,  but  the  high  piles  of  interest,  rent 
and  profits  to  the  capitalists — the  high  cost  of  cap- 
italism to  the  workers — that  does  the  trick. 

The  working  class  turns  over- to  the  capitalist 
idlers,  products  amounting  to  billions  in  wealth ;  it 
further  gives  billions  more  to  be  used  in  expanding 
their  already  enormous  capital  and  make  allowance 
for  its  depreciation.  After  that,  do  you  wonder  that 
the  workers  have  little  in  their  own  pockets  where- 
with to  meet  the  increased  cost  of  living,  while  their 
exploiters  not  only  live  more  extravagantly  than  ever 
before  but  also  are  wealthier  than  ever  before  ? 

So  we  say,  abolish  the  high  cost  of  living  by  abol- 
ishing the  high  cost  of  capitalism  to  the  workers,  via 
the  abolition  of  capitalism  itself. 

Don't  think  that  the  cost  of  living  can  be  reduced 
by  changing  tariffs,  presidents,  the  control  of  admin- 
istrations by  other  parties,  or  even  by  conferring  new 
honors  on  Sam  Gompers. 

The  cost  of  living  has  been  rising  steadily  all  over 
the  world  for  the  past  thirty  years.  It  made  no  dif- 
ference whether  earthquakes  rocked  Italy  or  not;  or 
whether  God  and  the  Kaiser  stuck  together  or  fell 
out  It  made  no  difference  whether  crops  failed  or 
were  exceptionally  large— the  cost  of  living  went  up 
and  l^en  up  some  more.  No  matter  what  happened, 
where  or  how  it  happened,  up  it  went ! 

The  cause  is  generally  said  to  be  the  constant  de- 
cline in  tile  value  of  gold,  which  is  the  standard  meas- 


ure of  all  values  under  capitalism.  Where  formerly 
a  gold  dollar  would  buy,  say,  a  pair  of  shoes,  it  is 
now  so  e»9ily  and  abundantly  produced  by  the  labor 
socially  necessary  to  its  produclaon,  as  to  make  it  so 
cheap  that  you  must  now  spend  two  gold  dollars  to 
buy  the  same  pair  of  shoes  that  you  bought  before. 
Consequently,  if  you  want  to  get  more  shoes,  you 
must  get  more  dollars,  more  wages,  wherewith  to 
buy  them.  And,  in  order  to  get  more  wages,  you 
must,  as  workingmen,  have  more  and  better  organ- 
/  ization  such,  as  the  I.  W.  W.,  that  will  not  rest  until 
wages  represent,  not  your  necessities,  but  your  earn- 
1  ings — all  of  your  products.  Then  you  will  have  abol- 
I  ished  capitalism  and  its  high  costs  of  all  kinds. 

HOW  WILL  THE  I.  W.  W.  ADMINISTRATION 

FUNCTION? 

Through  democratically  selected  representaUx^ 
from  industrial  in^aOOerf^onaQf oupings ;  all 
subfect  to  mstruction  and  reealL  Corporations  like 
the  Penhsvlvania  Railroad,  for  instance,  are  admin- 
istered that  way.  They  administer  affairs  requiring 
thousands  of  employees  in  many  cities,  regardless  of 
geographical  or  political  lines.  In  some  instances, 
like  Altoona,  Pa.,  they  dominate  the  very  cities  in 
which  these  workers  live.  In  other  instances,  like 
Gary,  Ind.,  the  citadel  of  the  Steel  Trust,  they  even 
plan  the  city  and  create  new  systems  of  instruction, 
in  addition.  Every  institution  in  society — press,  pul- 
pit, school — is  being  modified  either  in  co-operation 
with  or  under  the  influence  of  corporations.  The  Uni- 
versity of  Cincinnati,  for  instance,  gives  vocational 
training  of  all  kinds  in  conjunction  with  actual  em- 
ployment on  the  railroads  and  in  other  industries. 
The  Union  College  of  Schenectady,  N.  Y.,  has  been 
transformed  practically  from  a  theological  seminary 
into  a  technical  annex  of  the  General  Electric  plant 
there.  The  center  of  I.  W.  W.  administration  will  be 
industrial,  instead  nf  pnlit.ip.al.  in  keeniny  with  the 
tendencies  of  t^e  agt. 
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DOES  THE  I.  W.  W.  RECOGNIZSE  RACE  LINES? 


No  more  than  the  corporations  and  employers  do 
when  they  work  all  the  races  together  for  profit.  It 
is  only  when  the  employers  want  to  destroy  organ- 
ization among  their  employees  that  they  appeal  to 
race  hatred.  The  I.  W.  W.  refuses  to  help  the  bosses 
;  in  the  work  of  dividing  labor  by  raising  race  issues. 

The  I.  W.  W.  organizes  the  Mexican  miner,  the 
Sfisnish  fireman,  the  Negro  workers  of  all  kinds,  the 
JM>anese  fisherman,  fEe  Chinese  cook,  the  Hindu 
I  construction  worker ;  in  fact,"~ajl  races,  regardless  of 
religion,  color  of  akin,  shape  6f  8kul!7or  kinks  in  the 
hair.  As  long  as  they  are_  wage  workers,^nd  can 
straighten  out  the  capitalist  kinks  in  their  brains, 
the  L  W.  W.  welcomes  them,  every  one  of  them. 

In  1911  tile  United  States  Immis^tion  Commis- 
sion found  that  in  twentyone  basic  industries,  42  per 
cent  of  the  wage  earners  were  of  native  birth,  while 
68  per  cent  were  foreign  bom.  Of  the  native  born, 
one-fifth  were  Negroes.  Consider  what  this  would 
mean  to  any  organization  based  on  race  or  color 
lines.  It  would  mean  the  exclusion  of  the  majority 
of  the  workers.  Its  race  prejudices  and  color  lines 
may  acco  it,  in  part,  for  the  comparatixfiljL.smaH-' 
membership  of  the  A.  F.  of  L. 

In  the  matter  of  immigration,  the  I.  W.  W.  believes 
that  that  can  be  regulated  by  an  industrial  organiza- 
tion of  labor  embracing  all  parts  of  the  world.  By 
means  of  such  an  organization  the  workers  could  be 
warned  against  the  seductive  lies  of  steamship  com- 
panies and  the  alluring  promises  of  high  wages, 
steady  work  and  advancement  made  by  deceitful 
corporations,  intent  on  cheap  and  strike-breaking 
laborers. 

DOES  THE  I.  W.  W.  FAVOR  THE  LEAGUE  OF 

NATIONS? 

Decidedly  not !  In  the  eyes  of  the  I.  W.  W.  there 
is  no  realleague  of  nations,  as  yet.  There  Ui  a  league 
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of  capitalistic-imperialistic  exterminations,  secretfe^ 
formulated  in  Paris.  Its  first  object  is  to  extermmate 
the  world  organization  of  labor  that  is  opposed  to 
imperialism  and  war.  Its  second  and  greatest  object 
is  to  exterminate  every  attempt  at  a  new  social  order, 
as  in  Hungary  and  Russia.  As  Senator  Johnson  well 
says,  "The  League  of  Nations  is  an  attempt  to  put 
progress  in  a  straight-jacket." 

Scott  Nearing  calls  "The  League  of  Nations  a 
"league  of  robber  nations,"  in  whose  organization 
"the  people"  of  the  nations  have  had  no  say.  He 
further  shows  that  its  composition  is  made  up  of  the 
dominant  capitalist  groups  of  Great  Britain,  France, 
Japan,  Italy  and  the  United  States,  all  of  whom  prey 
on  weaker  nations,  stealing  their  territory  and  prop- 
erty away  from  them,  in  the  search  for  foreign  mar- 
kets and  fields  of  investment.  This,  in  the  name  of 
"law  and  order,"  "stability,"  "culture,"  and  "dem- 
ocracy."" 

As  the  concrete  expression  of  "a  world  made  sue 
for  democracy,"  the  league  of  nations  is  a  ghastly 
joke.  As  an  attempt  to  make  the  world  safe  for  fllira- 
cial  oligarchy  it  is  a  demonstration  of  liie  d««>«rwe 
straits  in  which  world-capitalism  finds  itself  at  the 
present  time. 

The  I.  W.  W.  favoxa  a  league  of  the  world's  work- 
era  against  tfieworld's  ravisEers.  It  favors  the  organ- 
isation of  labor  on  the  lines  of  world  industry,  to 
stdke  on  such  lines  against  war  and  the  outrages 
against  humanity  arising  from  capitalism.  In  Italy, 
sailors  have  refused  to  man  ships  intended  to  help 
in  the  overthrow  of  the  Soviet  Republic.  In  Seattle, 
Wash.,  longshoremen  refused  to  load  ships  with 
ammunition  consigned  to  Kolchak,  the  Cossack  mili- 
tery  representative  of  a  Cossack  capitalism,  seeking 
to  destroy  free  Russia.  These,  and  other  events,  indi- 
cate how  the  real  league  of  nations  is  forming  and 
/kcting. 

1  With  corporations  in  existence  having  world-wide 
liranches,  with  inventions  like  the  steamship,  wire- 
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less,  aeroplane,  etc.,  eliminating  distance,  time  and 
national  barriers,  the  industrial  organization  of  labor 
on  a  world  basis  is  not  only  possible  but  necessary. 
Especially  is  it  necessary  in  view  of  the  attempted 
control  of  world  interests  by  world  financiers.  Labor 
alone,  acting  on  a  worldnscale  industrially,  can  save 
tbe  world  from  the  stupendous  disasters  into  which 
the  conflicting  group  interests  of  the  world's  finan- 
cial oligarchy  may  at  any  time  hurl  it. 

IS  THE  1.  W.  W.  ANARCHISTIC? 

•-i?^?*A*'^  depends  on  what  is  meant  by  "anarch- 
istic. Accordmg  to  the  popular  use  of  the  word  it 
means  a  resort  to  violence,  disorder  and  lawlessness, 
in  this  sense  of  the  term,  modern  capitalism  is  "an- 
archistic" and  the  I.  W.  W.  is  ^  i 

fb^Al^-S'^Il'^^iv^*^  L^*"^  corporation 

thugs  at  Butte,  Mont.,  was  "anarchistic."  The  depor. 
tation  of  the  Bisbee  strikers  by  the  same  ele^l^ 
was  "anarchistic."  The  murder  of  five  TwW^ 

rrl^f^'^^i^nl  J"^"^"^.  members  of  "the 

Gommercial  Club  was  "anarchistic"!  The  xaidiair  of 
the  I.  W.  W.  hall  in  Gentralia  was  "an^cSsKp  » 

Zltl92t''^    ninetelJf^Siio^^miXt  fiSte  ^ 
Has  the  1.  W.  W.  or  any  of  its  sympathizers  ever 

ll^t,^ii^'^^^J  deported  1  200 

^em  mto  the  desert,  at  the  point  of  a  gun^  Has  it 

f^d  rt&  "^thf  f  S?^  ^  BhootingTto  a  boa? 
it  ov«l  anarchistic?"  Think 

naS^'S^f  ^^^"^  °?  the  disorders,  violence  and  lawless- 
ness  that  ensue  from  the  wars  and  cataclysms  result 
ing  from  the  capitalist  search  for  world  mSs  and 
fields  of  investments.  Then  remember  that  thSl^ 
W.  IS  opposed  to  war.  After  which  ask  ySS^ 
again  'IS  the  I.  W.  W.  anarchistic?"  Ask  yoSSItf 
who's  "anarchistic"  ?  yoarseii 

Outside  of  capitalist  "anarchy"  there  ai»  many 
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brands  of  real  anarchy,  however.  In  fact,  there  are 
many  more  brands  of  anarchy  than  the  famous  "57 
varieties,"  or  the  various  religious  sects  of  the  world, 
not  to  mention  the  numerous  socialist  parties  and 
craft  unions.  Every  anarchist  has  a  little  anarchy  of 
his  own.  So  we  answer: 

The  I,  W.  W.  is  not  anarchistic,  if  anarchy  means 
a  pervwted  Nietzcheanism.  or  gross  individualism. 
It  is  not  anarchistic,  if  anarchy  mggns  group  laQlation 
andJUicentraUzalaon.  It  is  not  anarchistie^  if -anarch^F 
means  vc^iiataxaiLiitQpiiuaism,  instead  of  economic  de- 
terminism. It  is  not  anarchistic,  if  anarchy  means 
opposition  to  labor  organization  on  the  lines  of  mod- 
em industry.  It  is  not  anarchistic,  itimarchy  means 
an  absence  of  administration  by  orderly  procgiBfiS. 
It  is  not  anarchistic,  if  anarchy  means  flie  rule_of 
the  individual,  or  minority.  It  is  not^aiiaJCClusEiC^Im 
anarchy  means  an  absence  of  CQ-operatifUi  IH-aitelWO- 
cratic  spirit  for  social  ends.  It  is  not  anarchistic,  if 
anarchy  means  a  denial  of  the  class  staniggle  and  the 
preservation  of  political  and  economic  middle-class- 
ism.  It  is  not  anarchistic,  if  anarchy  means  reaction, 
or  a  return  to  pre-modern  industrialism.  According 
to  the  large  variety  of  anarchists,  anarchy  js_a]l,thesei. 

The  I.  W.  W.  is  not  anarchistic.  It  is  indusitriaf-' 
unionistic.  It  avoids  the  anti-organization  impotency 
oranarchism  on  one  hand  and  the  bureaucracy  of. 
state  socialism  on  the  other.  Anarchists  speak  of 
themselves  as  I.  W.  W.'s,  communists,  and  socialists. 
When  they  so  do,  they  but  demonstrate  the  anarchy 
of  anarchism. 

VI.— THE  IDEALS  OF  THE  I.  W.  W. 

The  ideals  of  the  I.  W.  W.  are  SiQ^l  in  charac- 
ter. They  are  ideals  of  jngtice,  •ft'^^'igr?^  '^1!!^^!'^ 
erhood  the  world  over.  TL^neyspmg  jrom  the  InJiB: 
tices  of  capitalism,  which  requtte  the  sBTriluaBi'  of 
labor's  product  to  capitalist  profits,  interest  and  rent; 
and,  further,  compel  the  subversion  of  all  of  labors 
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genius  and  aspirations  to  the  support  of  the  system 
that  viciously  despoils  and  destroys  them,  as  the 
occasion  demands.  Against  the  injustices  of  capital- 
ism, with  their  exactions  of  labor's  product  and  la- 
bor's life,  working  class  organizations  have  always 
warred,  until  now  they  realize,  as  never  before,  that 
it  is  only  through  the  abolition  of  capitalism  itself 
tiiat  they  can  escape  from  them. 

r  The  1.  W.  W.  attempts  to  give  this  realization  prac- 
tical form.  The  I.  W..  W.  ideal  is  that  flf  WQikl&S 
class  so  organized  industrially  as  to  be  in  a  pogitaoiL 

I  to  take  over  industry  and  t&i^f^by  ftbOllflh  the  Pnis- 

sianism  of  the  capitalist  class  the  world  over;  wnen 

I  the  necessity  for  such  a  course  arises,  as  it  appears 
to  be  doing  more  pronouncedly  every  day. 

The  ideal  of  the  I.  W.  W.  is  industry  by,  for  and 
of  the  workers— in  a  word,  industrial_democracy. 
Through  a  democratic,  industrial  system,  the  L  W. 
W.  Aims,  not  to  destroy  industry,  but  to  eliminate 
i1»  capitalist  exploitation,  thereby  making  it  a  more 
actual  social  institution  in  every  respect  than  it  is 
at  present.  Such  a  system  throws  the  responsibility 
f<£,^  maintenance  directly,  on  the  bulk  ofsocielgr 
engaged  therein,  viz.,  the  workers  themselves.  Thus, 
the  industrial  democracy  ra^g^  i.  w.  W.  means 
working  class  liberation  from  capitalist  tibraldom.  It 
means  untold  benefits  to  society. 

A  NEW  SOCIAL  REBIRTH. 

• 

Every  clasa  liberation  has  ^ono^iii  o  ^a^f  uit^M 
awakening  and  rebirth.  When  the  embryonic  cap- 
italist class  shook  off  the  trammels  of  the  guild  sys- 
tem and  the  divine  rights  of  kings,  social  develop- 
ment took  a  mighty  leap  forward,  the  greatest  in 
hmtory.  When  the  working  class  shakes  off  the  incu- 
bus of  capitalism  and  the  divine  rights  of  the  capital- 
ist class,  it,  too,  will  give  an  unprecedented  impetus 
to  social  progress.  For  then  will  be  released  tibe 
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flood  of  latent  possibilities  now  dammed  up  by  the 
limitations  and  proscriptions  of  capitalism — sweep- 
ing many  so-called  problems  before  it. 

INDUTRIAL  DEMOCRACY  ALREADY  FORMING. 

Already  is  the  organized  working  class  regarded  1 
as  the  forerunner  of  the  new  industrial  democracy,  ' 
a  democracy  in  which  the  extremes  of  privileged 
wealth  and  power  for  the  few  and  poverty-stricken 
slavery  and  denial  of  opportunity  for  the  many  will 
be  transformed  into  the  greatest  development  of  all 
on  a  basis  of  economic  and  social  equality. 

Already  is  the  working  class  showing  great  execu-  i 
tive  and  organizing  ability,  great  grasp  and  under-  1 
standing  of  weighty  problems,  in  its  co-operative^  \ 
political  and  labor  movements.  These  involve  bil- 
lions of  capital  and  human  happiness  untold. 

Already  is  the  working  class  demonstrating  tiiei 
possession  of  great  statesmanship  in  its  conferences)/ 
and  conflicts  with  governments  and  capitalists,  jmf 
strike  issues  and  questions  of  national  and  interna- 
tional importance.  The  increase  in  ability  in  tiiis 
respect  is  only  matched  by  tihe  increase  in  determina- 
tion to  prevail. 

Already  is  the  working  class  developing  great  per- 
sonalities that  in  other  times  might  have  been  the 
engineers,  generals,  orators,  poets,  etc.,  of  those 
times,  men  whose  names  glow  with  pride  in  the 
imagination  and  hearts  of  the  working  men  who 
appreciate  both  the  greatness  and  the  weaknesses 
of  mankind. 

Already  is  the  working  class  creating  ^nreaa^  a  | 
forum,  a  drama,  a  literature,  an  art  of  its  owA — a  |. 
network  of  institutions  and  activities,  a  many-sided  1 
culture,  a  dawning  epoch,  whose  penetrating  influ-  [ 
ences  bring  ever  more  talent  to  its  expansion,  to  the 
great  detrhnent  of  capitalist  culture  and  the  slow 
destmc^n  of  the  capitalist  epoch  its^. 
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LABOR  ABLE  TO  RE-CREATE  SOCaETY. 


\    It  wUl  not  do  for  capitalism  to  cry  out  that  labor 
•ig  not  competent  to  undertake  the  great  task  of  social 
transformation,  for  it  is  on  the  comE£tence  otlurecl 
labor  of  all  degrees  and  kinds  that  capitalism  iiqh 
•depends;  o.nIy,  capitja.MLJWlicj^destra3C^^ 
petaufieJiiiabTor,  just  asJt-destroyaJJM-PMflucts  of 

,  the  soil,  in  order  tftfeep  iip  nrnfU»-  ^  ,  ,  • 

^  Nor  will  it  do  for  capitalism  to  say  that  labor  is 
without  either  ability  or  genius,  fotjcapitalism,  m 
order  to  secure  labor's  support,  by  bribes  of  place 
anil  position,  parades  the  names  of  railroaOlfSi- 
dents  and  inventors  who  originally  sprang  from  the 
'  ranks  of  the  working  class.  The  wnrlnng  rlaw  is 
now,  as  always,  a.  mine  of  ability  and.£enuw--a  Pjy 
streak  that  always  pans  out  well  for  the  capitalists, 
and  that  will  pan  out  well  for  future  society. 

Nor  will  it  avail  capitalism  any  to  claim  that  the 
working  class  is  lacking  in  either  morality,  re8po,nsi- 
bility,  or  thrift.  Without  these  virtues  in  the  workingt; 
class,  capitalism  itself  could  not  endure  a  momJHt.) 
It'is  working  class  honesty  and  fidelity  to  duty  that 
keeps  capitalist  billions  intact  and  enables  the  rail- 
roads and  all  the  other  enterprises  to  run  on  sched- 
uled time  and  in  due  order.  As  for  thrift,  whose  are 
the  savings  in  banks?  Who  pays  the  industrial  lite 
insurance  premiums?  Who  joins  the  building  and 
loan  associaTl5ns,  the  co-operative  societies  and  the 
credit  unions?  The  capitalist  press  answer  is,  the 

wage  earners! 

All  that  we  can  say  is  "God  help  capitalist  prop- 
/erty,  if  ever  the  working  class  get  the  capitalist  idea 
)  of  morality,  responsibility  and  thrift,  for  then  society 
will  be  an  even  worse  chaos  and  slaughter  house 
^an  capitalist  *virtue'  has  already  made  it." 

L  W.  W.  IDEAL  A  WELL-ROUNDED  ONE. 

The  ideal lof  IjieX  W.  W.  is  one  of  more  rounded^ 
Hftvftlomnent  for  all.  To  this  end,  it  t^S^M=ao^& 
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mOTe  leisure  and  diversified  employment.  Just  as 
many  able  men  find  recreation  and  expansion  in  the 
pursuit  of  many  vocations  and  avocations,  so  it  is  the 
ideal  of  the  I.  W.  W.  to  create  conditions  admitting 
of  a  mawtgided  growth  in  the  average  worker.  By 
these  meanspthe  average  worker  will  become  a  bet- 
ter judge  of  questions  affecting  industry  and  life  in 
general.  Combined  with  his  own  varied  abilities, 
will  be  other  and  like  abilities,  to  the  advantage  of 

all  concerned.  ,    ,     ^  ,  • 

This  rounded  development  is  already  beginning  m 
the  working  class.  In  working  class  life,  many  work- 
ers ,may  be  found  who  are  not  only  proficient  m  theu: 
own  particular  industrial  specialty,  but  who  are,  in  \ 
addition,  organizers,  speakers,  parliamentarians,  I 
editors,  writers,  poets,  musicians,  etc.,  etc  The 
varied  requirements  of  industry^  with  their  seasonal 
and  uncertaiiT  employment,  give  rise  to  another 
variety  of  many-sided  workers.  So  also  does  the 
ambition  to  escape  wage  slavery  give  nse  to  stu- 
dents of  all  kinds  among  the  working  class. 

In  brief,  it  may  be  said  that  the  more  highly  deyel-i 
oped  worker  of  the  future  is  already  in  the  makmg.l 
The  ideal  of  the  I.  W.  W.  is  to  continue  the  tend- ; 
encies  thus  begun,  especially  so  as  to  transform  the 
workers  now  employed  in  bram-benumbmg  and 
soul-destroying  occupations  into  better  material  for 

the  new  society.  „  „  t» 

Education  is  not  the  only  I.  W.  W.  function.  Prep- 

jyration  is  another  one. 

CAPITALISM  ITSELF  HELPS  REVOLUTION. 

Capitalism  itself  helps  along  the  revolutions 
process,  though  unwillingly  and  unconsciously.  Its 
nrofits  must  ever  be  replenished,  its  property  abnor- 
mally increased.  To  these  ends,  itjeducates  even  the 
lowest  strata  of  the  workers.  And  higher  up  on  the 
mountain  tops,  it  makes  scientists  and  technicians  ot 
those  who  toil,  in  order  that  it  alone  may  accumulate 
and  become  all-powerful. 
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The  process  of  educating  the  worker  under  cap- 
jtaltoSiSolutionary.  It  not  only,  transforms  the 
braSTof  the  workers  but  also  tl*enr  outlooks  and _ 
asnirations    They  soon  perceive  that  upon  them 
Snds  Eapite^^^^  and  that  without  them 

it  ?oSld  nSt  exist.  Consequently,  the  modern  work- , 
fng  class  tends  steadily  to  wish  to  Possess  the  entire 
contents  of  capitalism,  power  and  ^H-  Not  f^^^^^^^^ 
selves  alone,  to  the  subjugation  and  degrada^on  ot 
others,  but  for  the  good  of  all;  for  the  fraternity  and 
brotherhood  of  all. 

Where,  in  ancient  Rome  and  Greece,  the  Pnijww- 
phers  and  geniuses,  like  Aesop,  became  slaves,  under 
Capitalism  the  slaves-their  name  is  legion-become 
philosophers  and  geniuses.  They  labor  for  a  new 
focial  rebirth,  that,  in  the  very  mature  of  social  evoj 
lution,  cannot  be  denied  to  them,  except  at  the  penl 
of  a  reversion  to  savagery  for  the  entire  human  race. 
Himianity  rises  and  falls  with  the  working  class. 

EMANCIPATION  RICH  IN  POSSIBIUTIES. 

The  liberation  of  the  working  class  from  the  thral- 
dom of  capitalism  is  rich  in  beneficial  Possibilities. 

Consider  the  hamdoHfiJ^  P'^'^^'^r^^^-'^  fo^i^w. 
ftalism.  Canitalis^^eei^eesUgbor,  Itf^J^g^^l^^ 
the  right  to  orgonigo  or  tol>wryniTi  rftllftfitwely.  ine 
result  is  a  continuous  warfare  between  capital  and 
Tabor,  lhat  tends  ^o-^m^Bf^^B^^^^J^l^ 
industry,  and  incredible,  loaafiS^tO-attCiety.  Remove 
capitalism,  give  to  labor  its  own  products,  and  the 
LceXe  thus  created  will  be  Productive  of  ^ater 
industrial  output  and  social  security.  It  will  save 
society  from  the  chaos  now  threatentog,  because  of 
tTelncreasing  intensity  of  the  struggle  between  the 
capitalist  and  the  working  classes. 

Society  must,  perforce,  recognise  that  coerced^ 
dissatisfied  labor  is  never  efficient  labor   Nor  is  the 
labor  that  intuitively,  perhaps  unconsciously,  feete 
iSe  degradation  of  capitalist  paternalism.  Nor,  fur- 
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ther  yet,  is  njmfil^mfigjl,  machine-driven  labor.  Labor  | 
thfttjs,  without  incentive,  self-respect  or  prpspeSs  I 
of  development,  is  wasteiuITaB>or.  It  is  discontented  ' 
labor,  perhaps  not  Jurbulehtly  nor  violently,  but 
inatinctively.  Capitalism  is  sabotaging  itself  in  the  ' 
creation  of  modern^  discoiitehted  labor:  An5  though 
it  lashes  labor  with  whips  of  scorpions — nay,  because 
it  so  lashes  labor — will  its  own  sabotaging  tendencies 
increase.  Capitalism  is  itself,  automatically,  destrucH 
tive  of  labor's  productivity  and  labor's  loyalty.  7 
Release  labor  from  thankless  capitalism !  Release 
labor  from  p^iternalistic  capitalism!   Release  labor 
from  oppressive  capitalism!    Release  labor  from 
degrading,  enslaving  capitalism,  and  you  release 
forces  for  social  good  that  only  the  workLigman  who 
knows,  in  his  own  person,  the  repression  of  capital- 
ism, can  dream  of  1 

Give  labor  its  own  mastery!  Throw  labor  on  its 
own  responsibility!  Give  labor  a  sense  of  manhood 
and  womanhood  of  infinite  possibilities — do  all  this, 
and  you  give  to  society  an  impetus  to  productivity 
that  will  be  unprecedented.  Bktory — the  history  of 
the  abolition  of  chattel  slavery  and  of  feudalism — 
approves  such  action  in  advance,  for  such  history  is 
the  history  of  great  social  impetus,  thanks  to  class 
liberation  I 


I.  W.  W.  NOT  STATE  SOCIALISM. 

The  ideals  of  the  I.  W.  W.  are  not  the  ideals  of 
state  socialism.  St^te  socialism  is  based  on  political 
representation.   It  is  bureaucratic.   Its  function  is 
not  to  administer  but  to  govern.  Its  aim  is  to  raise 
the  levies  needed  for  army  nad  navy  expenditures,  i 
It, tends  to  replace  the  oppression  of  the  private^cap-  ' 
italist  with  that  of  the  authority  of  the  state.    It  { 
makes  the  state  the  employer  and  capitalist.  It 
makes  the  politician  the  ruler.  It  insures  the  income 
of  the  capitalist  bondholders  who  finance  it.  It  is 
pro-capitalist  and  anti-proletarian. 
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I.  W.  W.  INDUSTRIAL  ADMINISTRATION 


The  ideals  of  the  I.  W.  W.       the  ideals  of  indus- 

fteial  administration.  The  ladustriaT  republic  of  the 
iTw.  W.  is  baaed  on  occupanonal  or  industrial  r^- 
resentgtaon.  Its  function  is  to  hpng  together  alLlae 
»fff»>^  /|f  jpHnafiy.  in  order  to  meet  industrial  needs 
iand  fulfill  social  requirements.  Its^ncern  is  not  to 
repress,  but  to  develop ;  not  to  govern,  but  tq.gdjust 
ll^:ColtaMaBlflt^i'"llfct»idiHrt»  thfe  wisdom  of  the  work- 
/ers  most  basically  and  directly  concerned.  It  makes 
I  the  workers  their  own  employers,  their  own  capital- 
( ists,  their  own  beneficiaries. 

'  The  ideals  of  the  I.  W.  W.  are  not  ideals  of  mob 
ff-ovfimfncfitT  To  scientists  and  technicians  will  go 
1^  problems  of  chemistry  and  management,  to  be 
worked  out  in  co-operation  with  all  the  labor  ele- 
ments involved.  Artists,  sculptors,  architects,  will 
concern  themselves  with  art,  sculpture,  architecture ; 
teachers  with  education;  railroad  men  with  trans- 
jportation ;  the  factory  workers  with  the  factory.  All 

r  will  be  organized  according  to  their  industry  and 

I  entitled  to  representation  in  the  industrial  republic 

\  on  the  basis  of  their  employment. 

I.  W.  W.  ENCOURAGES  INDUSTRIAL  STUDY, 

The  ideals  of  the  I.  W.  W.  are  such  as  to  encour- 
age and  require  a  ^tu^y  of  industry  in  all  its  phases. 
It  has  given  a  new  interest  to  technology,  as  a  result, 
that  cannot  fail  to  be  of  far-reaching  value  to  the 
new  society  coming.  As  a  beginning,  several  of  the 
I.  W.  W.  industrial  unions  have  organized  a  Bureau 
of  Industrial  Research  to  prepare  handbooks  on  each 
of  the  great  industries  of  the  world,  simply  written 
and  sold  at  cost  price. 

This  work  has  already  taken  practical  shape  in 
the  wool^  industry.  The  I.  W.  W.  members  em- 
ployed therein  have  classified  all  of  the  woolen  fac- 
tories in  the  country,  together  with  their  location, 
nearness  to  soinces  of  supplies  and  markets,  annual 
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output,  etc.  They  have  classified  this  data  with  a 
view  to  its  practical  use,  believing  that  it  will  be 
necessary  to  enable  successful  management  by  the 
workers,  when  occasion  requires. 

The  conclusion  of  I.  W.  W.  textile  studies  is  that 
many  of  the  woolen  factories  may  be  disbanded  or 
consolidated,  and  an  increase  of  40  per  cent  in  output 
effected.  They  refuse  to  give  this  information  to 
employers  now,  as  they  want  its  benefits  to  go  to 
the  workers*  industrial  democracy  instead  of  the 
capitalist  exploiters  of  their  genius. 

The  slogan,  "Get  wise  to  your  industry,"  is  one/ 
repeatedly  sounded  in  I.  W.  W.  press  and  discussionj 

L  W.  W.  A  TENDENCY,  NOT  A  THEORY. 

The  ideals  of  the  I.  W.  W.  are  not  the  ideals  of 
ttieory,  but  of  tendencies.  In  this  country,  for  m- 
stance,  before  the  war,  the  teachers'  union  demanded 
"democracy  in  education  and  education  in  democ- 
racy." Education,  in  other  words,  should  be  more 
by,  of  and  for  educators,  in  the  interests  of  all,  than 
by,  and  of,  politicians,  business  men  and  intellectual 
slaves,  for  the  perpetuation  of  capitalism.  After  the 
war,  the  Plumb  plan  appeared,  with  provision  for 
the  piuk  managenifintu)£aiie  railroads  hy  ftlaawfrP'd. 
rnilronri  wnrkerfl. 

Other  and  more  striking  phenomena,  indicating 
the  rise  of  L  W.  W.  ideals  in  the  tendencies  of  the 
day,  are  to  be  observed  in  the  extra-political  round- 
table  conferences  at  Washington,  D.  C,  called  to 
allay  labor  unrest.  But  still  more  striking  is  the  1919 
coal  crisis,  wherein  we  saw  a  titenic  struggle  whose 
sole  issue  was  the  administration  of  the  coal  industry 
on  a  basis  satisfactory  to  labor.  This  issue  requnred 
the  setting  aside  of  the  usual  legislative  and  private 
procedure,  and  called  forth  extraordinary  measures. 
In  fact,  industrial  problems  tend  to  become  ever 
more  extra-political,  legal  and  ethical  in  their  adjust- 
ment and  solution. 
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■'  This  same  development  toward  the  realization  of 
.the  1.  W.  W.  idealism  is  world-wide.   What  the 
I  teachers  and  railroad  workers  are  striving  to  do  here, 
,  the  railroad  men,  postal  employes,  miners,  teachers, 
actors  and  others  are  striving  to  do  in  England,  Italy 
^and  France.   In  Russia,  they  have  achieved  what 
their  brothers  elsewhere  are  yearning  to  do — the  lat- 
ter now  more  than  ever  before — thanks  to  the  stim* 
ulation  of  Russian  example. 

ITALIAN  AND  UNITED  STATES  RAILROADERS 
SUSTAIN  L  W.  W.  IDEALISM. 

The  urge  toward  the  idealism  of  the  1.  W.  W.  is 
to  be  found  in  the  increasing  self-knowledge  of  the 
workers.  To  this  may  be  added  an  increasing  recog- 
nition of  the  inefficiency,  corruption  and  inhumanity 
of  capitalism.  In  Italy,  in  1910,  the  Union  of  Italian 
Railroaders,  inspired  by  socialist  ideals  and  the  bad 
conditions  of  the  railroad  system,  proclaimed  them- 
selves ready  to  operate  the  railroads.  Their  conten- 
tions sound  almost  like  those  of  the  United  States 
railroad  men  of  the  present  day.  Through  Odon  For 
they  alleged  that  the  state  had  proved  its  utter  inca- 
pacity for  managing  the  railroads,  because,  pri- 
marily, of  graft.  Our  railroaders  say,  because,  pri- 
marily, of  looting  by  private  financial  groups.  The 
Italians  further  stated  that  the  technical  incompe- 
tence and  deficiency  of  the  bureaucratic  administra- 
tion called  to  run  the  enterprise  had  demoralized  the 
whole  passenger  and  freight  traffic  and  caused  a 
growing  deficit  in  the  treasury  of  the  state.  Our 
railroaders  allege  the  very  same  condition,  which, 
they  say,  was  created  for  the  purpose  of  causing  a 
sentiment  favorable  to  l^e  return  of  the  railroads  to 
private  control.  The  Italian  railroaders  of  1910  go 
on  to  declare  that  while  the  state  has  created  thou- 
sands of  new  sinecures  and  highly  paid  offices,  it  has 
utterly  neglected  the  technical  part  of  the  system. 
The  American  1919  repetition  is  almost  identically 
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the  same.  The  Italian. Railroaders  clinch  the  matter 
by  contending  that,  on  the  other  hand,  tiie  inda»- 
trially  organized  raUroad  men  have  learned  through 
continuous  discussion  of  the  details  of  the  system, 
the  principles  of  organizing,  managing,  and  combin- 
ing its  factors.  Their  constructive  and  analytic  criti- 
cism disclosed  all  the  flaws  of  the  railroad  adminis- 
tration, proved  that  the  state  is  an  uneconomical 
institution,  and  demonstrated  all  the  detail  necessary 
to  a  successful  reorganization  of  the  railroads.  They 
indicated  that  they  must  get  back,  above  all,  their 
whole  liberty,  and  that  in  order  to  secure  from  the 
railroads  greater  benefits  for  the  public,  they  must 
become  personally  interested  in  the  enterprise.  This 
is  practically  the  American  railroaders'  approach  to, 
and  solution  of,  the  railroad  problem,  also.  It  is  the 
way  labor  approaches  all  modern  problems,  through 
its  own  direct  participation  and  solution  on  the  job — 
its  own  direct  action,  growing  out  of  its  own  contact 
with  conditions  and  the  recognition  of  the  need  for 
its  own  organized  initiative. 

CAPITALISM  FORCES  1.  W-  W-  FORWARD. 

In  this  country,  labor  is  not  organized  to  take  over  ) 
and  run  industry,  in  order  to  overcome  capitalist  , 
ifieflficiency.  American  labor,  outside  of  the  L  W. 
W.,  is  organized  only  to  bargain  with  the  capitalisiE,  j 
according  to  crafts.  It  is  not  organized  industrially 
to  take  over  industry.  However,  it  will  be  forced, 
nay,  is  being  forced,  to  abandon  that  misconception 
of  labor  organization.  Its  own  defeats  are  causing 
it  to  recognize  the  closely  knit  character  of  the  mod- 
ern industrial  system  and  to  organize,  accordingly, 
within  it,  for  its  control  and  management  in  the  inter- 
ests of  society  by  the  industrially  organized  workers. 
In  this  work,  labor  e\'erywjLere  will  be  aidad-J>y-^»e 
growing  paralysis  xytiSoSem  life,  througkxapitalist 
ineompgtence  andj)riruiipLofli-The  latter,  in  the  face 
of  iadreai^DQrta^ica^  knowledge,  tend  to  bicrease 
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social  dangers  by  stimulating  high  prices,  inflation, 
strikes,  overproduction,  unemployment,  crises,  and, 
last  but  most  important  and  sinister  of  all,  wars.^ 

The  prospects  of  the  future,  judged  by  the  horrors 
of  the  past,  are  that  aofieiy  mUvCitjier  hayetooxsis 
turn  capitalism,  or  be  overturned  by  itT  With  tiie 
same  capitalisT  teisaencies  at  worK  m  world-sbrug- 
gles  as  formerly,  with  Japan  taking  the  place  of  Ger- 
many as  the  imperialist-capitalist  goat,  because  of  its 
grasp  on  Asia,  there  is  need  for  a  constructive,  evo- 
lutionary plan  by  which  society  may  be  saved  and 
civilization  actually  restored  once  more.  American 
taabor,  as  represented  by  the  A.  P.  of  L.,  has  no  plan. 
■So  far  as  the  A.  F.  of  L.  is  concerned,  society  can  go 
te  hell.  It  is  the  I.  W.  W.  only  that  foresees  and  pre- 
pares against  just  such  a  disaster. 

The  I.  W.  W.  plan  is  evolutionary,  peaceful.  Cap- 
italisni  alone^iir  make  it  revolUtiShary  and" violent. 
All  signs  point  that  way.  The  age-old  struggle  be- 
tween the  new  and  the  old  is  being  repeated  once 
more  on  an  unprecedented  scale.  The  brand  of  Cain 
will  be  on  capitalism's  head  in  the  future  as  in  the 
past. 

I.  W.  W.  IBEALISM  COLO^AL.  ^ 
I    The  idealiam  of  the  T,  W  W  is  fmint'Bff'*  it" 

'  "lafflfli^''^**    Tt.  atrMpa  mnrft  tuTnfiTiniitn  ftian  the  Co- 

I  lossus  of  Rhodes.  Its  heralds  are  the  seafarers  on 
^  the  waters  of  the  earth,  the  cables  beneath,  ftnd  the 
aeroplane  in  the  heavens  above.  No  transatlantic 
engineer  throws  a  throttle  but  what  he  puts  steam 
not  only  into  his  engine  but  into  the  boiler  of  the 
I.  W.  W.  No  Leviathan  plows  the  ocean  except  to 
carry  the  argosies  of  the  I.  W.  W.  to  a  world  con- 
stantly growing  smaller  and  more  neighborly  in  its 
popular  inclinations.  The  world  was  Tom  Paine's 
CQuatsy,  to  jio  good  his  religicn.  The  I.  W.  W.  has 
the  same  fatherland  as  Tom  Paine,  the  same  ethical 
aspirations. 

To  subjugate  the  world  was  the  dream  of  Alex- 
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ander,  Caesar  and  Kaiser  Wilhelm.  TSq  free 
world  from  subjugation  is  that  of  the  L  W.-'W*  lo 
carry  on,  not  in  world-slaughter,  but  m  wld-ei^- 
cipation,  is  the  I.  W.  W.  object.  To  create,  n^a 
world-republic  of  letters,  but  one  of  labor,  such  » 
the  L  W.  W.  mission,  aided  by  world  development. 

I.  W.  W.  COMES  TO  BUILD  UP.  NOT  TEAR  DOWN 

The  ideals  of  the  L  W.  W.,  let  it  be  said  again  and 
agiun.  are  conskuetive,  not-destructiiie.  The  I.  W.  ^ 
W.  ahns  to  build  upT  riot  to  tear  down.  It  erects  the 
new  society  on  material  pr^'ded  hy  the  olq.  It  car- 
rles  progress  to  higher  material  and  ethical  planes. 
It  retMM  giant,  co-operative  industry,  with  its  pro- 
fusTwSSttffproduction,  ffljL-all,  because  it  is  only 
made  possible  by  all,  and^  not  by  the  few  who  now 
exploit  it  and  grow  powerful  and  tyrannical  from 
the  exploitation. 

The  ideals  of  the  1.  W.  W.  are  5flrf««B^,». Jf* 

competitive.  They  are  social^  not  mdivijaiirtac. 
The  I  W.  W.  views  man  as  at  war  with  nature  ana 
compelled  to  unite  to  wrest  from  nature  the  Mcret 
of  its  forces  and  the  means  for  man's  own  subsist- 
ence Only  as  man  ceases  to  war  with  man  wm 
nature  yield  up  her  secrets  and  man  triumph  6ver 
necessity.  To  the  degree  that  man  does  this  does 
man  pass  from  the  stage  of  beastly  materialism  to  a 
far-flung  brotherhood,  unsurpassed  and  unsung  m 
all  history. 

The  ideals  of  the  I.  W.  W.  aim  to  develop  well-  \ 
beiaa-in  all  of  its  phases.  The  I.  W.  W.  aims  to  aJaoU^ 
iSSovem-  To-^overtyr^  I.  Wt  W.  opposes  the 
^Sasinr  fecundity  of  nature  under  scientific 
exploitation  and  the  increasing  productivity  of  the 
i^hanical  genius  of  man  The  I.  W.  W  amis  to 
abolish -elass  hatred.  To  class  hatred,  the  I.  W.  W. 
oDDolSS'T^ciety  made  one  by  common,  fraternal 
The  L  W.  W.  aims  to  abolkh  war  To  war 
tiSelTW.  W.  opposes  the  cementing  mfluence  of 
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world-industry,  aided  by  the  growing 
sciousness  of  the  world's  workers. 


The  ide^ils  of  the  I.  W.  W.  are  real,  nofc-atepian. 
They  have  their  origin,  their  embryo,  in  ^ajgiitalist 
development.  They  aim  to  continue  this  devilop- 
msat  further  for  the  good  of  all  instead  of  the 
aggrandizement  of  a  few.  The  capitalists  are  now 
the  oriIy~'romanticists,  the  only  Utopians.  They 
believe  the  impossible  and  imagine  the  impossible. 
Though  they  know  their  system  evolved  out  of  pre- 
vious systems^iJiey  hug  the  f  ond^deluaion  that  evolu- 
tion will  stop  with  it.  And  they  are  called  "hard- 
Ceaded  men."  That's  what  they  are,  indeed.  Their 
"ivory  domes"  are  so  hard  that  the  absurdity  of  their 
ideas  will  never  penetrate  to  their  alleged  brains,  or 
so-called  vision.  , 

THE  IMMORTAUTY  OF  IDEALISM. 

Idealism  is  irrepressible.  It  never  dies.  The 
idealism  of  the  I.  W.  W.  cannot  be  repressed,  because 
it  is  the  idealism  of  a  new  epoch  already  challenging 
and  overthrowing  that  of  the  old.  The  I.  W.  W.  has 
suffered  martyrdom  and  still  thrives.  Its  attempts 
to  reyital^e^the  initiative  and  the  energy  of  tens  of 
millionePEEe  world  over  is  an  attempt  to  which  it 
gives  foremost  expresdon  but  not  birth.  It  is  the 
working  class  theiggelves  tbg  world  over,  reacting 
from  the  futilities  and  horrors  of  capitalism,  that 
have  given  birth  to  the  movementJ[or>induslxial 
democracy,  industriid  fratypalliy  and  industaial  comr : 
niuii^iErt)n  them,  and  On  tAe  lorces  behind  them,  i 
depends  this  great  movement.  You  may  kill  the  I. 
V.  W.  but  you  can^  kiU- them.   ' 

History  should  cause  the  oppressors  of  the  I.  W. 
W.  to  pause.  The  scaffold  never  yet  killed  an  ideal, 
or  throttled  a  movement  inherent  in  the  nature  of 
events  or  in  the  hearts  and  heads  of  mankind.  The 
early  Christians  were  massacred.  The  Appian  Way 
was  lighted  up  by  torches  made  of  live  Christians. 
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The  Christiana  were  butchered  to  make  a  Roman  hol- 
iday. Despite  this  fiendish,  diabolical  treatment, 
Christianity  flourished  and  grew.  And  though  Con- 
stantine,  in  order  to  destroy  its  revolutionary  fea- 
tures, made  a  state  religion  of  it,  the  communism  of 
Christ  now  reasserts  itself  on  a  more  practical_^nd 
grander  scale  in  the  communism  of  Lenin. 

JOHN  BROWN'S  SOUL  STILL  MARCHES  ON. 

Lovejoy's  press  was  thrown  into  the  river  and  he 
himself  was  afterward  murdered.  William  Lloyd 
Garrison  was  dragged  through  Boston  streets  with  a 
rope  around  his  neck.  John  Brown  was  hanged.  Yet 
4UiLim;»u1  marches  on,  not  janly  to  the  abolition-of 
chatt^  slavery,  hut  of  wage  riavftry,  too ;  Ji)ha  B^wn 
stm  lives,  reincarnated  in  the  abolitionists  of  modgg 
times. 

For  over  700  years  has  Ireland  been  oppressed  and 
devastated.  Yet  Irish  idealism  lives  unconquered. 
The  Emmets  of  yesterday  are  replaced  by  the  Con- 
nollys of  today.  Duriner  the  year  1918  British  im- 
perialism claimed  forty  million  victims  in  India. 
Instead  of  destroying  Indian  idealism,  this  staggenng 
murder  but  increases  it,  giving  it  a  heroism  and 
grandeur  unparalleled.  Tens  of  millions  more  have 
died  in  the  world-war,  on  the  battlefields  and  as  a 
result  of  the  various  economic  blockades.  Neverthe- 
less, despite  this  appalling  blight,  humanity  every- 
where raises  its  crushed  spirits  and  aspires  to  end 
BUfflateosities  once  more.  To  the  communism  of  cap- 
aaTtiSworid  over,  with  its  rapine  and  slaughter  for  , 
profit  and  property,  it  opposes  the  communwm  of 
labor,  with  its  brotherhood  of  all  and  its  peace  for  aU. 

IDEALISM  ALWAYS  INSPIRING. 

Idealism  is  historic.  Ttimiffh  it  never  teaches 
oppression,  it  always  inspires  the  oPP^f^  Aj^ 
it  is  the  idealism  of  the  ages  that  ms^rtres-fche  L  W. 
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W.,  backed  by  modern  imperialist-capitalist  tend- 
encies. So  long  as  the  latter  have  nothing  but  a  huge 
daughtCT  house  to  offer  humanity,  for  the  profit  of  a 
few,  so  long  will  humanity  endeavor  to  end  them,  in 
the  interests  of  all. 

Notidthatfflfiillrf  n}}  t!t*^  ai«tT»ifliy  cast  upon  it,  by 
oppressors  who  gilBUBe  and  cnftrce.  it,  hui)aaiL.^ature 
jgnot  sovfle^s  to  tolerate  the  foulness  otiiaimiDifc 
"civilizations  indefinitely.  Capitalism  has  been 
weighed  and  found  wanting.  The  l^^iulsn^g  isuBP 
the  wall.  The  new  era  |ilreadx-«aat»«'its  shadcyws 
before. 

So  the  I.  W.  W.  looks  forward,  not  backward, 
buoyed  alike  by  the  sacrifices  of  the  past,  the  pros- 
pects  of  the  present  and  the  possibilities  of  the 
future.  It  believes  that,  no  matter  what  happens,^ 
evolution  will  continue  to  evolve„and  revolution  to 
revolve.  All  things  live,  run  their  appointed  course 
and  die.  Life  is  a  transition  to  a  better  existence.  So 
says  theology.  So  says  the  I.  W.  W.  Brief  has  been 
the_span  of  capitalism's  existence,  barely  150  years 
since~  its  first  pronounced  appearances.  And  tod^ 
seetjt  nearly  undone,  struggling  desperately  to  sur- 
vive, and  taking  oiTthe  look  of  galvanic  life  rather 
than  new  vitality.  And  the  new-Sfl^ety  lo^gga^P 
lai"^  9l;ue^«  History  may  write  its  grandest  record 
on  its  pages. 

The  present  cannot  long  endure.  Rsl  antecedezits 
are  againsL  IL  All  pieeui!enls,''as  the  lawyers  say, 

are  against  it.  Co-operative  in  character,  and  de-  | 
pending  on  all  for  existence,  capitalist  exploitation 
must  be  eliminated  from  co-operative  industry,  in 
the  interests  of  all.  * 

Under  all  of  the  foregoing  circumstances,  to  lynch,' 
tar  and  feather,  outlaw,  and  otherwise  maltreat  the 
I.  W.  W.,  will  avail  capitalism  nothing.  Persecution 
warms  the  hearts  of  men  toward  the' I.  W.  W.  Per- 
secution causes  men  to  lend  ear  to  the  I.  W.  W.  Per- 
secution makes  proselytes  for  the  I.  W.  W.  more 
numerously  than  it  makflM  martyra  It  is  this  over- 
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production  of  proselytes  that  makes  the  business  of 
ideal  extermination  humanly  impossible.  And  it  is 
this  overproduction  that  will  finally  submerge  cap- 
italist exploitation  everywhere. 

THE  I.  W.  W.  A  CALL  TO  THE  BEST  IN  MAN^ 

The  L  W.  W.  is  a  call  to  the  wise,  the  kind,  the 
generous  of  all  mankind,  especially  to  the  working  I 
elass.  It  is  not  a  bravado's  defiance  to  social  devel- 
opment, but  tile  cumulative  reasoning  of  many  great 
minds,  perhaps  crudely  applied,  but  at  least  pos- 
sessed of  all  tl\eir'  elemental  strength.  It<4a_ggrm- 
inal,  rather  than  full-grown.  It  is  a  beginning,  rather 
HSn  -a  completed  article.  It  is  raw,  rather  than 
refined ;  real,  rather,  than  sophis^aC^d ;  apparently 
intrirntri  ft*  ffiiMi|f  r  ""^^t^"",  y^»-»Afc^«ft^a«Mn-  It  is 
a  wonderful  mHifestation,  a  «ml^-compQund  of 
psychology,  economics,  sociology,  government,  art, 
poetry,  ethics  and  religion.  Ygs,  religggrTlJF'' . 

that  would  endow  men  with  the  ateibutcs  of  gods 
instead  of  monsters;  that  has  its  Christs  in  its  litO^ 
and  its  Calvary  on  the  railroad  bridge  froni  which 
he  was  dangled ;  that  knows  first  causes,  appreciates 
the  inner  personality,  the  soul,  of  Labor,  and  that 
seeks  the  Kingdom  of  Heaven  here  on  earth  in  amore 
beautiful  existence  for  all  men.  ^  ^  • 

Dreamers  I^iiefi!  So  were  the  communists  of  the 
early  Christian  Church.  So  were  the  abolitionists  of 
chattel  slavery.  So  were  the  builders  of  the  capital- 
ist structure,  now  cracked  at  the  foundation  and  m 
danger  of  collapse.  For,  what  is  it  to  dream,,  if  not 
to  &chiGV6  ? 

And,  considering  all  the  signs,  thai,  Wt  Wt  isjggl 
to  achieve.  ;^ 

THE  END.  ■  .  ' 
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The  following  are  tiie  sources  of  the  material  used 
in  this  handbook: 

Chapter  1 :  "With  Drops  of  Blood,"  Wm.  D.  Hay- 
wood, General  Defense  I.  W.  W.,  Chicago,  111.; 
"Resume  of  Organization  Work,"  General  Executive 
Board  I.  W.  W.,  New  Solidarity,  Aug.  30,  1919; 
"Modern  Industrialism,"  Frank  McVey  (Appleton 
Co.,  New  York) ;  "The  Industrial  Situation,"  Frank 
Tracy  (Carlton,  Revell  Co.,  New  York;  "Other  Peo- 
ple's Money,"  Louis  Brandeis  (Harper  Bros.,  New 
York) ;  "Fundamental  Causes  of  High  Prices,"  Byron 
W.  Holt  (Erwin  &Co.,  New  York) ;  "What  Shall 
We  Do  With  Rockefeller's  Fortune?"  Henry  H.  Klein 
(Culture  Forum,  New  York) ;  monthly  letter  Na- 
tional City  Bank,  September,  1914;  The  Annalist, 
October  27,  1919 ;  the  files  of  The  Call  (New  York) ; 
Bulletin  (People's  Council,  New  York) ;  I.  W.  W. 
press,  Chicago,  111.,  and  the  special  service  articles 
for  1919  by  Scott  Nearing  (Rand  School,  New  York), 
together  with  "The  Great  Madness"  and  other  works 
by  the  same  author,  to  whom  the  present  writer  is 
most  largely  indebted  for  the  stotistics  used  in 
Chapter  1. 

Chapter  II:  "Rise  of  New  West"  (chapter  on 
"New  England"),  F.  J.  Turner  (Harper  Bros.,  New 
York) ;  "Economic  Influences  Upon  Educational 
Progress  in  the  United  States,  1820-1850,"  F.  T. 
Carlton,  University  of  Wisconsin;  "Readings  in 
American  Government  and  Politics*"  Charles  Beard 
(MacMillan  Co.,  New  York)  ;  "Dorumentary  History 
of  the  Early  Organization  of  Printers,"  Ethelbert 
Stewart  (November,  1905,  Bulletin,  Dept.  of  Labor, 
Washington,  D.  C. ;  "Labor  Organizations  and  Labor 
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Politics,  1827-1887,"  John  Commons;  *<The  Labor 
Movement  in  America,"  Richard  T.  Ely  (Crowell  Co., 
New  York ;  "American  Industrial  Evolution,"  Justus 
Ebert  (out  of  print) ;  "The  Labor  Movement,  the 
Flroblem  of  Today,"  George  E.  McNeil  (Bridgman  & 
Co.,  Boston) ;  "Labor,  Its  Rights  and  Wrongs,"  T. 
V.  Powderly  (Labor  Publishing  Co.,  Washington,  D. 
C.) ;  "Object  of  the  Labor  Movement,"  Dr.  Johann 
Jacoby  (New  York  Labor  News  Co.,  New  York) ; 
"The  New  Industrialism,"  Andre  Tridon  (Huebsch 
Co.,  New  York) ;  "The  Development  of  Syndicalism 
in  America,"  Louis  Levine  (Ginn  &  Co.,  New  York) ; 
"The  L  W.  W.— A  Study  of  American  Syndicalism," 
Paul  Frederick  Brissenden  (Longmans,  Green  &  Co., 
New  York)  ;  "Testimony  of  Wm.  D.  Haywood  Before 
the  Industrial  Relations  Commission"  (I.  W.  W.  Pub- 
lishing Bureau,  Chicago,  111.) ;  "The  A  B  C  of  the 
Plumb  Plan,"  Plumb  Plan  League,  Washington,  D. 
C. ;  "A  Momentous  Question,"  John  Swinton  (Keller 
Publishing  Co.,  Philadelphia  and  Chicago). 

Ghafteb  m:  "The  L  W.  W.,  Its  History,  Structure 
and  Methods,"  Vincent  St  John  (L  W.  W.  Publishing 
Bureau,  Chicago,  111.) ;  "Speech  of  Wm.  D.  Haywood 
on  Case  of  Bttor  and  Giovannitti,  Cooper  Union,  New 
York,"  pamphlet  Ettor-<}iovannitti  Defense  Commit- 
tee, Lawrence,  Mass.  (out  of  print) ;  "Capital,"  Karl 
Marx  (Swann-Sonnenschein  ed.,  p.  786) ;  **The  Rise 
of  a  New  Society,"  Justus  Ebert  (out  of  print)  ;  filei 
of  I.  W.  W.  press  and  personal  rec<mection8  of  tiie 
present  writer. 

Chapter  IV:  Largely  derived  from  contempora- 
neous capitalist,  labor  and  I.  W.  W.  press,  One  Big 
Union  Monthly,  and  I.  W.  W.  leaflets,  such  as  "Jus- 
tice to  the  Negro,"  "An  Address  to  American  Work- 
ers," "Why  We  Lost  the  Last  Strike,"  "Driving  the 
Idea  Into  the  Printer's  Brain,"  etc.  etc.;  also  "The 
Trial  of  a  New  Society,"  Justus  Ebert  (out  of  print)  ; 
"The  I.  W.  W.,  Its  History,  Structure  and  Methods," 
Vincent  St.  John  (I.  W.  W.  Pub.  Bureau,  Chicago, 
HI.) ;  "The  liasard's  Trail,"  Carl  E.  Person  (Lake 
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Pub.  Co.,  Chicago,  111.;  and  personal  impressions  of 
the  present  writer. 

Chapter  V:  "Conditions  of  Labor  in  American 
Industries,"  Lauck  &  Syndenstricker  (Funk  &  Wag- 
nails,  New  York) ;  "The  Socialist  Almanac,"  Lucian 
Sanial  (New  York  Labor  News  Co.,  New  York) ; 
"1  ne  High  Cost  of  Livihg,"  Frederic  C.  Howe  (Scrib- 
ner  Co.,  New  York) ;  "The  Industrial  Situation,"  F. 
T.  Carlton  (Revell  Co.,  New  York) ;  Scott  Nearings 
Special  Article  Service ;  "An  Appeal  to  Timber  and 
Lumber  Workers  and  a  Chapter  to  Farmers  Who 
Farm  the  Farms,"  Jay  Smith,  Alexandria,  La. ;  ar- 
ticles on  "Tenant  Farmers,"  Covington  Hall  (I.  W. 
W.  press) ;  "Labor  and  the  League  of  Nations,"  Scott 
Nearing  (Rand  School,  New  York) ;  "The  Everett 
Massacre,"  Walker  C.  Smith  (I.  W.  W.  Pub.  Bureau, 
Chicago,  111.) ;  "The  High  Cost  of  Living,"  T.  G. 
Dough^ty  (out  of  print). 

Chapter  VI:  "History  of  Political  Economy  in 
Europe,"  Blanquin  (Putnam  Co.,  New  York) ;  "Evo- 
lution of  Industrial  Society,"  Ely  (MacMillan  Co., 
New  York) ;  "The  Impending  Chisis  of  the  South," 
Helper  (Burdick  Bros.,  New  York) ;  "Socialism  Vs. 
the  State,"  Emil  Vandervelde  (The  New  Review, 
New  York,  August,  1914;  "Railroad  Union  in  Italy 
Ready  to  Run  Railroads,"  Odon  For  ( Wilshire's  Mag- 
azine, September,  1910,  New  York) ;  "India's  Fight 
for  Freedom,"  Basanta  Koomar  Roy  (The  Call,  New 
York,  Oct.  26,  1919). 


116 


APPENDIX  I. 

THE  COMMUNISM  OF  CAPITAL. 
As  Seen  by  Lincoln,  Cleveland  and  Wilson. 

The  relation  of  government  to  industry  w  the  sub- 
ject of  much  discussion.  Henry  D.  Lloyd,  in  his 
book,  "Lords  of  Industry"  (p.  46),  sized  up  the  sit- 
uation thus:  "The  time  has  come  to  face  the  fact 
that  the  forces  of  capital  and  industry  have  outgrown 
the  forces  of  our  government."  Frank  L.  McVey,  in 
his  "Modem  Industrialism"  (p.  288),  declares,  "The 
result  (of  American  industrial  development)  is  what 
might  have  been  expected :  an  overwhelming  organ- 
izaldon  of  industry  standing  side  by  side  with  a  state 
that  is  puny  when  compared  with  it." 

Other  men  prominent  in  American  life,  notably 
Dr.  Charles  Eliot,  in  his  1911  Fourth  of  July  speech, 
have  expressed  substantially  the  same  thought.  But 
more  important  and  interesting  still  than  all  of  the 
foregoing  is  the  development  of  the  viewpoints  of 
various  Presidents  of  the  United  States  on  the  sub- 
jects of  industry  and  the  state. 

On  Nov.  21,  1864,  President  Lincoln  wrote  to  Wm. 
P.  Elkin  a  letter  in  which  he  said: 

I  gee  in  the  near  future  a  crisis  approaching  that 
unnerves  me  and  causes  me  to  tremble  for  the  safety 
of  my  country.  As  a  result  of  war,  corporations  have 
been  enthroned,  and  an  era  of  corruption,  in  high 
places,  will  follow,  and  the  money  power  of  the  coun- 
try will  endeavor  to  prolong  its  reign  by  woxldnsr 
upon  the  prejudices  of  the  people,  until  all  the  wealth 
is  segregated  into  few  hands  and  the  republic  is 
destroyed.  I  feel,  at  this  moment,  more  anxiety  for 
the  safety  of  my  country  than  ever  before,  even  in. 
the  midst  of  war.  God  grant  that  my  suspicions  may 
prove  groundless. 
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In  how  far  Lincoln's  suspicions  proved  well 
founded  is  shown  in  the  1888  message  of  President 
Grover  Cleveland,  who  warned  against  the  control 
of  government  by  "the  communiflm  of  capital."  Said 
President  Cleveland: 

Commanism  is  a  hateful  thin^  and  a  menace  to 
peace  and  organized  government.  But  the  communism 
of  combined  wealth  and  capital,  the  outgrowth  of 
overweening  cupidity  and  selfishness,  which  assid- 
notuly  nndennines  tiie  justice  and  integrity  of  free 
institutions,  is  not  less  dangerous  than  the  com- 
munism of  oppressed  poverty  and  toil,  which,  exas- 
perated by  injustice  and  discontent,  attacks  with  wild 
disorder  the  citadel  of  misrule. 

Now  finally,  as  if  to  verify  both  Lincoln  and  Cleve- 
land, and  also  mark  the  development  of  industrial 
control  in  this  country — the  triumph  of  the  com- 
munism of  capital — we  have  President  Woodrow 
Wilson's  expose  of  "invisible  government."  Says  the 
greatest  of  war  presidents,  Woodrow  Wilson,  in  his 
book,  "The  New  Freedom"  (pi.  67) : 

The  masters  of  the  government  of  the  United 
States  are  the  combined  eapitaliits  and  maanfactoxers 

of  the  United  States. 

The  student  of  American  development  can  well 
afford  to  reflect  and  ponder  on  these  unofficial  and 
official  contributions  to  a  correct  undenrtandinsr  of 
the  relative  strensrth  of  industry  and  STovemment  in 
the  United  States.  Remember,  they  are  not  Socialist 
contributions,  nor  anarchist  contributions,  nor  I.  W. 
W.  contributions.  They  are  what  opponents  to 
socialism,  anarchism  and  I.  W.  W.ism  regard  as  "100 
per  cent  American"  contributions.  Read  those  names 
over  again — littcoln^  Cleveland,  Wilson — and  be 
convinced! 
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APPENDIX  IL 


INDUSTRIAL  UNION  MANIFESTO. 

Issued  by  Conference  of  Industrial  Unionists  at 

Chicago,  January  2,  3  and  4,  1905. 

Social  relations  and  groupings  only  reflect  mechan- 
ical and  industrial  conditions.  The  great  facts  of 
present  industry  are  the  displacement  of  human 
skill  by  machines  and  the  increase  of  capitalist  power 
through  concentration  in  the  possession  of  the  tools 
with  which  wealth  is  produced  and  distributed. 

Because  of  these  facts  trade  divisions  among  labor- 
ers and  competition  among  capitalists  are  alike  dis- 
appearing. Class  divisions  grow  ever  more  fixed  and 
class  antagonisms  more  sharp.  Trade  lines  havei 
been  swallowed  up  in  a  common  servitude  of  all 
workers  to  the  machines  which  they  tend.  New 
machines,  ever  replacing  less  productive  ones,  wipe 
out  whole  trades  and  plunge  new  bodies  of  workers 
into  the  ever-growing  army  of  tradeless,  hopeless 
unemployed.  As  human  beings  and  human  skill  are 
displaced  by  mechanical  progress,  the  capitalists 
need  use  the  workers  only  during  that  brief  period 
when  muscles  and  nerves  respond  most  intensely. 
The  moment  the  laborer  no  longer  yields  the  maxi- 
mum of  profits  he  is  thrown  upon  the  wrap  pile,  to 
starve,  alongside  the  discarded  machine.  A  dead- 
line has  been  drawn,  and  an  age  limit  established, 
to  cross  which,  in  this  world  of  monopolized  oppor- 
tunities, means  condemnation  to  indurtrial  death. 

The  worker,  wholly  separated  from  the  land  and 
the  tools,  with  his  skill  of  craftsmanship  rendered 
useless,  is  sunk  in  the  uniform  mass  of  wage  slaves. 
He  sees  his  power  of  resistance  broken  by  class  di- 
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visions,  perpetuated  from  outgrown  industrial  stages. 
His  wages  constantly  grow  less  as  his  hours  grow 
longer  and  monopolized  prices  grow  higher.  Shifted 
hither  and  thither  by  the  demands  of  profit-takers, 
the  laborer's  home  no  longer  exists.  In  this  helpless 
condition  he  is  forced  to  accept  whatever  humiliating 
conditions  his  master  may  impose.  He  is  submitted 
to  a  physical  and  intellectual  examination  more 
searching  than  was  the  chattel  slave  when  sold  from 
the  auction  block.  Laborers  are  no  lonsrer  classified 
by  difference  in  trade  skill,  but  the  employer  asirisms 
tiiem  according  to  the  machines  to  which  they  are 
attached.  These  divisions,  far  from  representhig  dif- 
ferences in  skill  or  interests  among  the  labors,  are 
imposed  by  the  employer,  that  workers  may  be  pitted 
against  one  another  and  spurred  to  greater  exertion 
in  the  shop,  and  that  all  renstance  to  capitaltot 
^oranny  may  be  weakened  by  artificial  distinctions. 

While  encouraging  these  outgrown  divisions 
among  the  workers  the  capitalists  carefully  adjust 
themselves  to  the  new  conditions.  They  wipe  out  all 
differences  among  themselves  and  present  a  united 
front  in  their  war  upon  labor.  Through  employers' 
associations, , they  seek  to  crush,  with  brutal  force, 
by  the  injunctions  of  the  judiciary  and  the  use  of 
military  power,  all  efforts  at  resistance.  Or  when 
the  other  policy  seems  more  profitable,  they  conceal 
their  daggers  beneath  the  Civic  Federation  and  hood- 
wink and  betray  those  whom  they  would  rule  and 
exploit.  Both  methods  depend  for  success  upon  the 
blindness  and  internal  dissensions  of  the  working 
class.  The  employers'  line  of  battle  and  methods  of 
warfare  correspond  to  the  solidarity  of  the  mechan- 
ical and  industrial  concentration,  while  laborers  still 
form  their  fighting  organizations  on  lines  of  long- 
gone  trade  divisions.  The  battles  of  the  past  empha- 
size this  lesson.  The  textile  workers  of  Lowell,  Phila- 
delphia and  Fall  River;  the  butchers  of  Chicago, 
weakened  by  the  disintegrating  effects  of  trade  divis- 
ions; the  machintots  on  ti^e  Santa  Fe,  unsupported  by 
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their  fellow-workers  subject  to  the  same  masters; 
the  long-struggling  miners  of  Colorado,  hampered 
by  lack  of  unity  and  solidarity  upon  the  industrial 
battlefield,  all  bear  witness  to  the  helplessness  and 
impotence  of  labor  as  at  present  organized. 

This  worn-out  and  corrupt  system  offers  no  prom- 
ise of  improvement  and  adaptation.  There  is  no  sil- 
ver lining  to  the  clouds  of  darkness  and  despaur  set^ 
tling  down  upon  the  world  of  labor. 

This  system  offers  only  a  perpetual  struggle  for 
slight  relief  from  wage  slavery.  It  is  blind  to  the 
possibilily  of  establishing  an  industrial  democracy* 
wherein  there  shall  be  no  wage  slavery,  but  where 
the  workers  will  own  the  tools  which  they  operate, 
and  the  product  of  which  they  alone  should  enjoy. 

It  shatters  the  ranks  of  the  workers  into  fragments, 
rendering  them  helpless  and  impotent  on  the  indus- 
trial battlefield. 

Separation  of  craft  from  craft  renders  industrial 
and  financial  solidarity  impossible. 

Union  men  scab  upon  union  men ;  iiatred  of  work^ 
for  worker  is  engendered,  and  the  workers  are  deliv- 
ered helpless  and  disintegrated  into  the  hands  of  the 
capitalists. 

Craft  jealousy  leads  to  the  attempt  to  create  trade 
monopolies. 

Prohibitive  initiation  fees  are  established  that 
force  men  to  become  scabs  against  their  will.  Men 
whom  manliness  or  circumstances  have  driven  from 
one  trade  are  thereby  fined  when  they  seek  to  trans- 
fer membership  to  the  union  of  a  new  craft. 

Craft  divisions  foster  political  ignorance  among 
the  workers,  thus  dividing  tibeir  class  at  the  ballot 
box,  as  well  as  in  the  shop,  mine  and  factory. 

Craft  uniond  may  be  and  have  been  used  to  assist 
employers  in  the  establishment  of  monopolies  and  the 
raising  of  prices.  One  set  of  workers  are  thus  used 
to  make  harder  the  conditions  of  life  of  another  body 
of  laborers. 
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:  Craft  divisions  hinder  the  growth  of  class  con- 
sciousness of  the  workers,  foster  the  idea  o£  harmony 
of  interests  between  employing  exploiter  and  em- 
ployed slave.  They  permit  the  association  of  the  mis- 
leaders  of  the  workers  with  the  capitalists  in  the 
Civic  Federation,  where  plans  are  made  for  the  per- 
petuation of  capitalism,  and  the  permanent  enslave-  - 
ment  of  the  workers  through  the  wage  system. 

Previous  efforts  for  the  betterment  of  the  working 
class  have  proved  abortive  because  limited  in  scope 
and  disconnected  in  action. 

Universal  economic  evils  afflicting  the  working 
class  can  be  eradicated  only  by  a  universal  working 
class  movement.  Such  a  movement  of  the  working  ' 
class  is  impossible  while  separate  craft  and  wage 
agreements  are  made  favoring  the  employer  against 
other  crafts  in  the  same  industry,  and  while  energies 
are  wasted  in  fruitless  jurisdictional  staniggles  which 
serve  only  to  further  the  personal  aggrandiasement 
of  union  officials. 

A  movement  to  fulfill  these  conditions  must  con- 
sist of  one  great  industrial  union  embracing  all  indus- 
tries— providing  for  craft  autonomy  locally,  indus- 
trial autonomy  internationally,  and  working  class 
unity  generally. 

It  must  be  founded  on  the  class  struggle,  and  its 
general  administration  must  be  conducted  in  har- 
mony with  the  recognition  of  the  irrepressible  con- 
flict between  the  capitalist  class  and  the  working 
clftss* 

It  should  be  established  as  the  economic  organiza- 
tion of  the  working  class,  without  affiliation  with  any 

politieal  party.  u  u- 

All  power  should  rest  m  a  collective  membership. 
Local,  national  and  general  administration,  includ- 
ing union  labels,  buttons,  badges,  transfer  cards, 
initiation  fees  and  per  capita  tax,  should  be  uniform 
throughout. 

All  members  must  hold  membership  in  the  local, 
national  or  international  union  covering  the  industry 
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in  which  they  are  employed,  but  transfers  of  mem- 
bership between  unions,  local,  national  or  interna- 
tional, should  be  universal. 

Workingmen  bringing  union  cards  from  industrial 
unions  in  foreign  countries  should  be  freely  admitted 
into  the  organization. 

The  general  administration  should  issue  a  publica- 
tion representing  the  entire  union  and  its  principles, 
which  should  reach  all  members  in  every  industry 
at  regular  intervals. 

A  central  defense  fund,  to  which  all  members  con- 
tribute equally,  should  be  established  and  main- 
tained. 

All  workers,  therefore,  who  agree  with  the  princi- 
ples herein  set  forth,  will  meet  in  convention  at  Chi- 
cago the  27th  day  of  June,  1905,  for  the  purpose  of 
forming  an  economic  organization  of  the  working 
class  along  the  lines  marked  out  in  this  manifesto. 
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APPENDIX  III. 

PRBAMBLB 
The  working  class  and  the  employing  class  have 
notiiing  in  common.  There  can  be  no  peace  so  long  as 
hunger  and  want  are  found  among  the  millions  of  the 
working  people  and  the  few,  who  make  np  the  employing 
class,  have  all  the  good  things  of  life. 

Between  these  two  classes  a  struggle  must  go  on  until 
the  workers  of  the  world  organize  as  a  class,  take  posses- 
sion of  the  earth  and  the  machinery  of  production,  and 
abolish  the  wage  system. 

We  find  that  the  centering  of  the  management  of  indus- 
tries into  fewer  and  fewer  hands  makes  the  trade  unions 
unable  to  cope  with  the  ever  growing  power  of  the 
employing  class.  The  trade  unions  foster  a  state  of  affairs 
which  allows  one  set  of  workers  to  be  pitted  against 
another  set  of  workers  in  the  same  industry,  thereby 
helping  to  defeat  one  another  in  wage  wars.  Moreover, 
the  trade  unions  aid  the  employing  class  to  mislead  the 
workers  into  the  belief  that  the  working  class  have 
interests  in  common  with  their  employers. 

These  conditions  can  be  changed  and  the  interests  of 
the  working  class  upheld  only  by  an  organization  formed 
in  such  a  way  that  all  its  members  in  any  one  industry, 
or  in  all  industries,  if  necessary,  cease  work  whenever  a 
strike  or  lockout  is  on  in  any  department  thereof,  thus 
making  an  injury  to  one  an  injury  to  all. 

Instead  of  the  conservative  motto,  "A  fair  day's  wage 
for  a  fair  day's  pay,"  we  must  inscribe  on  ^ur  banner  the 
revolutionary  watchword,  "Abolition  of  the  wage  system." 

It  is  the  historic  mission  of  the  working  class  to  do  away 
with  d^itidism.  The  army  of  production  must  be  organized, 
not  wily  for  the  every-day  struggle  with  the  capitalists,  but 
also  to  carry  on  production  when  capitalism  shall  have  been 
overthrown.  By  organising  industrially  we  are  forming  the 
airuciure  of  the  new  society  within  the  shell  of  the  old. 
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